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August 11, 2025

7:00 P.M.

LIVESTREAM LINK
hitps://www.youtube.com/@WesternBooneCountyCommunitySch

Call to Order: Phil Foster, Brian Gott, Greg Hole, Dennis Reagan, Melissa Smith and Shane Steimel. Adam Shepherd was
absent.

Pledge of Allegiance

Prayer

+ MINUTES
*  The Chair entertained a motion to approve the minutes of the July 21, 2025, School Board Meeting.

Motion: Brian Goft, Second: Dennis Reagan, (Discussion), Vote: 5-0

¢ SPECIAL PRESENTATIONS/RECOGNITIONS
= Mike Rusk — Patron requested to address the Board but was not in attendance for the school board
meeting.
»  Christopher Ayres — Patron requested to address the Board but was not in attendance for the school
board meeting,

ACTION ITEMS
By individual motions, the Board approved/adopted the following items or actions.
e PERSONNEL Ali employment recommendations are pending completed satisfactory criminal
background history report.
*  Granville Wells
»  Kerri Shirley — Resignation — Kitchen effective May 22, 2025
» Diana Patino — Employment — Kitchen effective August 4, 2025
»  Sandra Ashley — Employment — Kitchen effective August 7, 2025
ECA
Hayley Eadie & Kim Bloss — Student Council Sponsors
¢ Thorntown
»  Kailey Gideon — Change in Position from PreK Instructional Assistant to Special
Education Instructional Assistant effective August 5, 2025
= Tayler Miller — Change in Position from Special Education Instructional Assistant to
PreK Lead effective August 4, 2025

ECA

Kristen Maddox & Maleigh Lough — Student Council Sponsors
Courtney Redman & Shazia Baker — Spell Bowl Coaches
Diana Shirley — Math Bowl Coach

Hillary Rhoton — Robotics Team Coach

Maleigh Lough & Lindsay Carter — Theater Club Sponsors
Tiffany Baldwin — RTI Rep 1

Audrey Kedanis — RTI Rep 2

Britleigh Berry & Alicia Threlkeld — Yearbook Sponsors
Diana Shirley — New Teacher Mentor
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e  Granville Wells and Thorntown
* Bailey Padgett - Employment — Art Teacher effective 2025-2026 school year.
»  Western Boone
* Cassandra Castillo — Employment — Kitchen effective July 28, 2025
» Tiffany Ford — Employment — Kitchen effective July 28, 2025
» Jennifer Wilson — Employment — Kitchen effective July 30, 2025
* Jane Taylor — Temporary Contract - Special Education Teacher effective August 4,
2025, to September 19, 2025
* Ron Zachary — Maintenance Tech effective August 11, 2025
ECA
Andrew Meyer — New Teacher Mentor
Daniel Pierce — New Teacher Mentor
Whitney Weber — New Teacher Mentor
¢  Western Boone Athletics
= Britt Abrams —JV Cheerleading Coach
» Casey Baird — Junior High Football Assistant Coach
» Jennifer Foxworthy — Junior High and High School Assistant Coach
*  Alex Kenworthy — Termination — High School and Junior High Girls Soccer Assistant
Coach effective August 5, 2025
e  Western Boone Transportation
»  Samuel Fischer — Non CDL Driver effective July 25, 2025

Motion: Phil Foster, Second: Melissa Smith, (Discussion), Vote: 5-0
BUSINESS

e  Prep Period Compensation
= Brent Miller, Principal, recommended the Board approve the compensation to Amanda Trent for
her preparation period 2025-2026 school year. Amanda will be taking on additional duties and
caseloads in the special education department.

Motion: Greg Hole, Second: Dennis Reagan, (Discussion), Vote: 5-0
¢ Compensation for Special Education
*  Brent Miller, Principal, recommended the Board approve the Compensation of Holli Butler for
additional special education responsibilities for the 2025-2026 school year.
Motion: Melissa Smith, Second: Greg Hole, (Discussion), Vote: 5-0
o  Memorandum of Understanding
*  Superintendent Ramey recommended the Board approve Memorandum of Understanding MOU
between WBCCSC and Piece by Piece Autism Services.
Motion: Greg Hole, Second: Phil Foster, (Discussion), Vote: 5-0
e Joint Services and Supply Fund (Cooperative) Agreement for Career and Technical Education
»  Superintendent Ramey recommended the Board approve the Agreement with West Central

Technical Education effective July 1, 2025,

Motion: Dennis Reagan, Second: Brian Gott, (Discussion), Vote: 5-0
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e Community Use of School Facilities BP — 1290
*  Superintendent Ramey recommended the Board approve the revised Community Use of School
Facilities.

Motion: Greg Hole, Second. Brian Gott, (Discussion), Vote: 5-0

e 2026 Budget — Request to Advertise
= Kyle Whiteley, Director of Business and Technology, requested approval to advertise the 2026
Budget, 2026-2028 Capital Projects Plan, and 2026-2030 Bus Replacement Plan.

Motion: Dennis Reagan, Second: Melissa Smith, (Discussion), Vote: 3-0

s Appropriations Reduction Resolution
»  Kyle Whiteley, Director of Business and Technology, recommended the Board approve the
resolution granting Mr. Ramey authority to reduce 2025 appropriations for the 2026 budget.

Motion: Dennis Reagan, Second. Brian Gott, (Discussion), Vote: 3-0

+ Non-Resident Students
» Superintendent Ramey recommended the Board approve the following Non-Resident Students:
»  Skylar Henry — Granville Wells, PreK, 2025-2026 school year.
Dawson Drake — Granville Wells, Kindergarten, 2025-2026 school year.
Delaney Drake — Granville Wells, 3" Grade, 2025-2026 school year.
Camden Goss — Granville Wells, 5" Grade, 2025-2026 school year.
Oliver Murphy — Thorntown, Prek, 2025-2026 school year.
Lacoa Smith — Thorntown, Kindergarten, 2025-2026 school year.
Camila Smith — Thorntown, 2™ Grade, 2025-2026 school year.
Callen Baird — Thorntown, 4" Grade, 2025-2026 school year.
Paislee Hall — Thorntown, 6" Grade, 2025-2026 school year.
Evan Dexter — Western Boone, 7% Grade, 2025-2026 school year.
Soren Bandy — Western Boone, 9% Grade, 2025-2026 school year.
Alexis Pennington — Western Boone, 10% Grade, 2025-2026 school year.
Madalynn Wethington — Western Boone, 11" Grade, 2025-2026 school year.
Alicia Wilson — Western Boone, 11" Grade, 2025-2026 school year.

Motion: Greg Hole, Second: Dennis Reagan, (Discussion), Vote: 5-0

o Inter-District Transfers
» Eliza Click — Thorntown, Kindergarten from Granviile Wells 2025-2026 school year.

Motion: Melissq Smith, Second: Phil Foster, (Discussion), Vote: 3-0

* Donations

e  Superintendent Ramey recommended the Board approve the following Donations:

» Student Activities received a $1,211.47 donation from Boone County Emergency

Management Agency.
FFA received a $150.00 donation from Venis Trucking LLC.
FFA received a $150.00 donation from Myers Ag Solutions LLC.
FFA received a $150.00 donation from Dover Cristian Church.
FFA received a $150.00 donation from Lebanon Driver Education.
FFA received a $375.00 donation from White River Golden Retriever Club, Inc.
High School Volleyball received a $500.00 donation from 7M’s Lebanon IGA.
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»  Western Boone High School Athletics received the following Gym Wall Sponsorship.
*  State Bank $1,500.00
*  Gott Ag LLP $1,500.00
»  Ashcraft & Wong Orthodontics $1,500.00

Motion: Dennis Reagan, Second: Greg Hole, (Discussion), Vote: 5-0
¢  Out of State/Overnight Field Trips
»  Superintendent Ramey recommended the Board approve the field trips request for:
= Jennifer Brunty — Spanish Teacher — Ecuador and the Galapagos Islands, June 2027
= Todd Smith — FFA — Trafalgar, IN August 22, 2025, to August 24, 2025

Motion: Melissa Smith, Second: Brian Gott, (Discussion), Vote: 5-0

o CLAIMS

o The Chair entertained a motion to approve the claims for July 21, 2025, through August 11, 2025, as
submitted.

Motion: Phil Foster, Second: Melissa Smith, (Discussion), Vote: 5-0

o MONTHLY FINANCIAL REPORTS

Kyle Whiteley, Director of Business & Technology, provided an update on the financial reports of the
corporation.

OTHER
s  PERSONNEL All employment recommendations are pending completed satisfactory criminal
background history report,
*»  Granville Wells
= Michael Baker — Employment Custodian effective August 13, 2025
s  Thorntown
* Marilyn Kercheval — Employment Special Education Instructional Assistant effective
August 14, 2025
*  ‘Western Boone
= Eddie Cook — Retirement Maintenance Tech effective July 31, 2025
» Bobby Stout — Resignation Custodian effective July 31, 2025
e BUSINESS
» Memorandum of Understanding
= Superintendent Ramey recommended the Board approve Memorandum of
Understanding MOU between WBCCSC and New Beginnings Behavior Intervention
Services.
Motion: Brian Gott, Second: Melissa Smith, (Discussion), Vote: 5-0
ANNOUNCEMENTS

Superintendent Ramey thanked the leadership team and the staff for a great start to the school year.
Western Boone Imperial Star Command placed 13" at the Indiana State Fair.

August 21 — First soccer match.

August 22 — First home football game against Tri-West. Western Boone Education Foundation will also be
hosting their Porkburger Fundraiser during the game.

August 26 — Senior Olympics will be hosted at Western Boone Jr-Sr High School.

September [ — Labor Day — No School.

Currently using 7 to 8 of the new tennis courts until work is completed.
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* ADJOURNMENT

Motion: Dennis Reagan, Second: Melissa Smith, (Discussion), Vote: 5-0




MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU™) is entered into on the last date signed by
the parties below (“Effective Date”), by and between Westem Boone County Community School
Corporation (the “School”) and Piece by Piece Autism Centers.

WHEREAS, the School’s mission is to provide its students with the skills and
knowled ge necessary to master the Indiana Academic Standards at each grade Jevel

WHEREAS, the School provides a Free and Appropriate Public Education (‘FAPE”) for
all students found to be eligible for special education under the Individuals with Disabilities
Education Act (“IDEA”). Under IDEA, the School provides individualized special education
programming and related services to those eligible students who are determined to be students in
need of special education and related services.

WHEREAS, Piece by Piece Autism Centers provides medically necessary ABA therapy to
its patients using the principles of reinforcement to increase appropriate behaviors and decrease
inappropriate behaviors.

WHEREAS, Piece by Piece Autism Centers provides services to children who become
eligible to enroll in the School and whose parents desire to enroll them in the School

WHEREAS, the School and Piece by Piece Autism Centers have common long-range
outcome desires for Piece by Piece Autism Centers patients to succeed in the school environment.

NOW, THEREFORE, the parties agree as follows:

1. Purpose of MOU. The parties agree the objectives of this MOU are as follow:

a. To provide a smooth transition from the ABA therapy environment to a school setting.
b. To outline the obligations and expectations of the parties.

¢. To foster a healthy, collegial, and collaborative relationship among the parties and the
families they serve.

2. School Obligations. The School agrees to the following:

a. Itwill collaborate with Piece by Piece Autism Centers in developing a plan for children
receiving ABA therapy services from Piece by Piece Autism Centers to transition info
the classroom upon their enrollment in the School.

b. It will develop an individualized education plan (“IEP”) for the student to
address his/her educational needs.

c. It will provide access to the school building and appropriate classrooms for a Piece by
Piece Autism Centers ABA technician to provide support to a student in the school
setting as part of a student’s plan under the terms and conditions set forth in this MOU.
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d.

It will exchange relevant information on a student’s progress within the educational
setting with Piece by Piece Autism Centers if a release of information has been signed
by the student’s parent.

Piece by Piece Autism Centers Obligations. Piece by Piece Autism Centers agrees to the
following:

a.

It will collaborate with the School in developing a plan for children receiving ABA
therapy services from Piece by Piece Autism Centers to transition to the classroom
upon their enrollment in the School.

It will exchange relevant information on a student’s medical progress if a release of
information has been signed by the student’s parent.

It will abide by the terms and conditions detailed in the MOU, particularly the
expectations and protocols listed in Section 7.

It will monitor the child’s symptoms of autism and when the symptoms of autism
decrease or if ABA support is no longer necessary, the support will decrease or cease.

Tt will instruct its ABA technicians on their responsibility for respecting the confidential
and privileged nature of information which may come to their attention regarding
students and other School information. Specifically, as it relates to other studentsin the
class/program/school, the ABA technician will maintain such confidentiality in
accordance with school policy, district policy, Indiana Article 7, and the Family
Educational Rights and Privacy Act (FERPA). Any violation of confidentiality will lead
to immediate removal of the offending individual from the school environment and
could lead to revocation of this MOU.

Mutual Agreements. The parties agree:

a.

That any services provided by Piece by Piece Autism Centers are supplemental services
facilitated by the parent, above and beyond the provision of free appropriate public
education (“FAPE”) provided by the School as specified in a student’s IEP.

That any services provided by Piece by Piece Autism Centers are not required for FAPE.

That all costs incurred with ABA therapy provided by Piece by Piece Autism Centers
are the sole responsibility of the child’s parent and the School is solely providing Piece
by Piece Autism Centers access to the school building and student during the school
day.

To maintain good communication between the School, Piece by Piece Autism Centers,
the ABA technician, and the student’s teacher(s).

Neither party, in performing its responsibilities and obligations under this MOU, will
discriminate against any person because of said person’s race, creed, religion, national
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5.

6.

origin, sex, age, disability, sexual orientation, marital status, veteran status or any other
state or federally protected class.

That the School has the discretion to refuse entry of any ABA by giving notice
to ABA’s designated representative.

. That if the School informs Piece by Piece Autism Centers that an ABA technician has

been determined by School to be unacceptable for reasons of health, performance, or
other causes which could interfere with the School’s operations, including but not
limited to violation of the protocols set forth in Section 7, Piece by Piece Autism
Centers shall withdraw any ABA technician from placement at the School immediately
and replace that ABA technician to serve the medical needs of the student.

. That the principal is in the position of authority as the administrative leader of the

building. Any concemns that may require administrative attention should be directed to
the building principal, who can communicate with the appropriate individuals.

That the teacher is the instructional leader in the classroom, playground, cafeteria,
special areas, hallways, etc. Any concerns about the student in these areas should be
directed to the teacher, who can communicate with the appropriate individuals. The
teacher is responsible for communicating tegularly with the parent on matters such as
school performance, school activities, student participation, etc.

Piece by Piece Autism Centers Services:

a. The ABA technician will provide support to the child so that the child can adapt to the

classroom and be successful as part of the overall services the child is receiving across
his’her day.

b. The ABA technician shall provide transition services to the child, including, but not

limited to teaching the child in a school setting to generalize behaviors and skills the
child has learned.

c. The ABA technician shall support a child in the classroom by:

i.  Providing prompts as needed and gradually fade them.

ii.  Facilitating social interactions with peers and teachers while adhering to
classroom protocol.

iii.  Collecting data on the child’s autism symptoms.

iv.  Meet with teacher and others to review the child’s transition plan and
progress.

Location. The parties mutually agree that the services contemplated in this MOU may take

place atany School location, and they anticipate that Western Boone Jr/Sr High School shall
be a primary location for such services.



7. Expectations and Protocols for Piece by Piece Autism Centers. Piece by Piece Autism

Centers and its ABA technicians hereby agree to the following terms and conditions:

a. The services provided are limited to students that have a transition plan developed by

i.

the School and Piece by Piece Autism Centers and the ABA technicians shall not wotk
with any other student(s} during the school day.

ABA technicians will not be permitted to begin work with a student during the school
day until evidence of criminal background check, including an expanded criminal
history check as defined by IC 20-26-2-1.5 and expanded child protection index as
defined by IC 20-26-2-1.5, is provided to theSchool. In the event that evidence cannot
be provided in a manner satisfactory to the School, ABA technician shall obtain a
criminal background check through the School.

ABA technician shall report to the student’s teacher and Principal/designee if he/she
must leave the assignment during the course of the school day;

ABA technician shall work in a collaborative, collegial, and professional manner with
the student’s teacher, classroom instructional assistants, school nurse,
Principal/designee, and all otherschool staff (the School is in agreement that this will be
a reciprocal relationship in that regard);

Piece by Piece Autism Centers and the ABA technician recognize that the teacher is
the instructional leader, and the teacher will be responsible for making the educational
and instructional decisions with regard to the student at all times;

ABA technician shall wear clear and visible identification while at school and school-
sponsored events;

The ABA technician shall be required to sign in and out of the school building each
day.

The ABA technician shall dress, speak, and behavior in a professional manner, which
may include abiding by the School dress code (provided), established
guidelines/policies/procedures/practices and expectations for professional staff and
staff conduct. The school administration may determine if the therapist or consultant is
acting in an unprofessional manner and may remove him or her accordingly.

The ABA technician shall adhere to all school employee policies and procedures,
including but not limited to:
i.  Confidentiality obligations under Indiana’s Articie 7, Family
Educational Rights and Privacy Act (FERPA), and School policy,
including never sharing personally identifiable information about any student
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with a non-school official.
ii.  Child abuse or neglect reporting obligations
ili.  Reporting an arrest or conviction

j. Any violation of confidentiality will lead to immediate revocation of the ABA
technician’s permission to work with the student in school and could lead to revocation
of this MOU.

k. The ABA technician will function in accordance with their professional standards of
practice and ethical duties.

1. The ABA technician shall keep records and paperwork out of students’ reach or
view.

m. When not working directly with their assigned student, the ABA technician may move
to another area if their assigned student does not require constant contact or to be in
constant view.

n. Food and drink, other than water, is only permitted in the classroom when other
students are eating. Exceptions must be approved by the classroom teacher in advance.

0. The ABA technician shall use his or her cell phone in the school building for
emergencies only. Personal calls are not permitted.

p. The use of audie or video recordings and/or virtual observations/monitoring/ support
is strictly prohibited in the school setting.

q. Unprofessional conduct or neglect will be documented and reported to Piece by Piece
Autism Centers and the parent of the assigned student.

r. The parties agree that violation of this Section is grounds for removal of the ABA
technician from the School immediately and repeated violations is grounds for
immediate termination of this MOU.,

Term and Termination.

a. Term. The term of this MOU shall be for one (1) year commencing on the Effective
Date, and terminating one (1) year after the Effective Date.

b. Termination. This MOU may be terminated as follows:

i.  Termination by Agreement. In the event Piece by Piece Autism Centers and the
School shall mutually agree in writing, the MOU may be terminated on terms
and date stipulated therein,

ii.  Termination Without Cause. This MOU may be terminated by either party
without cause by delivering a written notice of termination to the other party at
least thirty (30) days prior to such early termination.
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10.

11.

iii. Termination for Cause. This MOU may be terminated immediately for repeated
violations of Section 7.

Insurance/Liability.

a. Each party shall be solely responsible for the negligence or intentional misconduct of
it or any of its employees, agents, representatives, or contractors.

b. Each party shall carry comprehensive general liability, automobile, errors and
omissions, and such other insurance coverage as required under law and in
commercially reasonable amounts customary in thestate of Indiana, to provide coverage
for any claims arising or alleged to arise from injuries or damage caused by any of its
employees, representatives, contractors, or agents.

Piece by Piece Autism Centers shall be responsible for the provision of professional
liability insurance covering the acts or omission of Piece by Piece Autism Centers’ ABA
technicians under this MOU,

Picce by Piece Autism Centers shall be responsible for maintaining workman’s
compensation and unemployment insurance as required under Indiana law.

e. A party shall provide proof of insurance coverage and qualification upon request by
the other parties.

f.  The provisions of this Section shall survive the termination or expiration of this MOU,
and the parties hereto hereby agree to notify each other immediately of any claims,
Tosses, liabilities or demands that become known to the party and that adversely affects
any right, obligation, responsibility, duty, or interest of Piece by Piece Autism Centers
or the School.

Relationship of the Parties. Piece by Piece Autism Centers and the School agree that Piece
by Piece Autism Centers ABA technicians are acting as independent contractors and not as
the agents or employees of the School. No ABA technician will be deemed to be an
employee of the School, nor will the School be liable for the payment of any wage, salary,
or compensation of any kind for service provided by Piece by Piece Autism Centers’ ABA
technician. Further, no Piece by Piece Autism Center ABA technician will be covered under
the School’s Worker’s Compensation, Social Security, or Unemployment Compensation
programs. Nothing in this MOU shall be construed as creating a single enterprise,
partnership, joint venture or employer-employee relationship between the School and Piece
by Piece Autism Center.

E-Verify. Piece by Piece Autism Centers, and the representative of Piece by Piece Autism
Centers signing this MOU, affirm under penalties of perjury that Piece by Piece Autism
Centers does not knowingly employ an unauthorized alien. Piece by Piece Autism Centers
shall verify the work eligibility status of all its newly hired employees through the E-Venfy
Program unless the program no longer exists. Piece by Piece Autism Centers shall not
knowingly employ or contract with an unauthorized alien and shall not retain an employee
or contract with a person Piece by Piece Autism Centers subsequently learns is an
unauthorized alien. Piece by Piece Autism Centers shall require its subcontractors and
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12.

affiliates, who perform work under this MOU, to certify to Piece by Piece Autism Centers
that the subcontractor does not knowingly employ or contract with an unauthorized alien and
that the subcontractor has enrolled and is participating in the E-Verify Program (unless it
no longer exists). If Piece by Piece Autism Centers violates this section, it shall remedy the
violation not later than 30 days after the date the School notifies Piece by Piece Autism
Centers of the violation. The School may terminate this Agreement if Piece by Piece Autism
Centers fails to comply with this provision and Piece by Piece Autism Centers shall be liable
for damages.

Miscellaneous.

a. Each party shall perform this MOU in full compliance with any and all applicable
federal, state and local laws, statutes, regulations, and/or ordinances.

b. This MOU contains the entire understanding of the parties, and it supersedes and
replaces any and all previous understandings, commitments, or agreements, oral and
written, related to the terms set forth herein. There are no representations, warranties,
covenants, or understandings between the parties related to the subject matter hereof
other than those expressly set forth in this MOU. This MOU shall be amended only by
an instrument in writing signed by both parties hereto.

c. A waiver by either party of a breach or failure to perform shall not constitute a waiver
of any subsequent breach or failure. A waiver of any of the provisions of thisMOU shall
be effective only if made in writing and executed by both parties.

d. Ifany part, term, or provision of this MOU shall be held void, illegal, unenforceable,
or in conflict with any law of a federal, state, or local government, having jurisdiction
over this MOU, the validity of the remaining portions or provisions shall notbe affected
thereby.

e. This MOU shall be construed, governed, and enforced under the laws of the State of
Indiana.

f. This MOU may not be assigned or otherwise transferred by either party, in whole or in
part, without the express prior written consent of the other party, which consent shall
not reasonably be withheld.

g. This MOU shall be binding upon and inure to the benefit of the parties hereto and their
respective successors, assigns and legal representatives.

h. Notices or communications herein required or permitted shall be given to therespective
parties by certified mail (said notice being deemed given as the date of receipt) or by
hand delivery at the following address:

Piece by Piece Autism Centers Western Boone County Community School
Corporation

Attn: Noah Moore-Benge Attn: Rob Ramey

Clinical Director Superintendent



110 Birchwood Dr. 1201 N. 8t. Rd.75
Lebanon, IN 46052 Thomtown, IN 46071

i. This MOU and any amendments thereto shall be executed in duplicate copies on behalf
of Piece by Piece Autism Centers and the School by an official of each, specifically
authorized by its respective Board to perform such executions. Each duplicate copy
shall be deemed an original, butboth duplicate and originals together constitute one and
the same instrument.

J. Notwithstanding anything to the contrary contained herein, neither party shall be liable
for any costs, damages, delays or failures in performance resulting from acts beyond
its reasonable control including, without limitation, acts of God, acts of war or
terrorism, pandemic, shortage of supply, breakdowns or malfunctions, interruptions or
malfunction of computer facilities, or loss of data due to power failures or mechanical
difficulties with information storage or retrieval systems, labor difficulties or civil
unrest. Notwithstanding the foregoing, in the event of such an occurrence, each party
agrees to make a good faith effort to perform its obligations hereunder.

IN WITNESS WHEREQF, the duly authorized officers and representatives of the parties
have executed this MOU on the date set forth above.

Piece by Piece Autism Centers Western Boone County Community School
Corporation
By: By:
Rob Ramey
Superintendent

[PRINTED NAME AND TITLE]

Date: Date:



Joint Services and Supply Fund {Cooperative) Agreement
for
Career and Technical fducation
Effective July 1, 2025

This contract signifies agreement on part of the governing bodies of the herein named public school
corporations of the State of indiana to modify the earlier West Central Indiana Career and Technical
Education Cooperative Agreement in order to engage in the joint employment of personnel and joint
purchases of supplies, equipment and facilities to provide programs and services for high school students in
career and technical education.

The participating school corporations are:

Crawfordsville Community Schoo! Corporation (LEA)
North Montgomery Community School Corporation
South Montgomery Community Schools

Western Boone County Cormmunity Schools

This contract signifies agreement on the part of the governing bodies of the participating public
school corporations of the State of Indiana to engage in the joint employment of personnel and joint
purchases of supplies, equipment, and facilities to provide programs and services for career and technical
education. -

WHEREAS, all or some of the participating school corporations are in possession of facilities and
equipment used for career and technical education programs, and

WHEREAS, all or some of the participating school corporations are desirous for some of their
students to participate in joint career and technical education programs being offered by all or some of the
participating school corporations subscribing to this contract.

NOW, THEREFORE, in consideration of the mutual promises and covenants hereinafter set forth, the
parties jointly and severally agree as follows:

Definitions. Whenever used in this contract,

(a) “School Corporation” shall mean any public school corporation established by and under the
laws of the State of Indiana participating in this agreement.

(b) “Executive Board” shall mean a board composed of the superintendent or designated
representative from each school corporation participating in this agreement.

{c) “Administrative and Fiscal Agent or LEA” shall mean the governing body of the school
corporation designated by the Executive Board as the administrative and fiscal agent for the
area programs.

{d) “Career and Technical Education” shall mean any education the controlling purpose of
which is to fit an individual for profitable employment and/or further education.

fe) “School Year” shall mean the period of time from July 1 of each year through June 30 of the
foliowing year.



{f) “Sending Corporation” shall mean a school corporation which has students enrolled in a
career and technical education programs operated by another school corporation.

(g) “Operating Corporation (or Host Corporation)” shall mean a school corporation which
operates joint programs and permits students from other school corporations to enroll in
said programs.

{h) “Participating Corporation” shall mean a school corporation which is a party to this
agreement.
{i “Joint Program” shall include any career and technical program operated by an individual

school corporation and attended by students from two (2} or more school corporations.
Article I. Authority of the Agreement

This agreement is entered into pursuant to the provisions of IC 20-26-10 which authorizes two or
more local school corporations to engage in joint programs for joint purchases and/or for the joint
employment of personnel.

Article Il. Scope of the Program

It shall be the primary purpose and intent of this joint service agreement to provide for the area
administration and operation of joint programs in career and technical education in accordance with
state regulations, Comprehensive Local Plan {federal} and policies established by the Executive Board.
Current joint programs {programs serving students from two (2) or more school corporations}, as of July 1,
2025 including the following:

Auto Services Technology
Business Administration
Construction Trades
Cosmetology

Criminal Justice

EMT

Fire & Rescue

Industrial Career Academy
Information Tech Support (formerly Cybersecurity)
Pre-Nursing
Radio/Television

Welding Technology

Article Ill. Administrative Provisions

Part A. Administering School Corporation

The administering school corporation {local educational agency or LEA) for the West Centrai
Administrative Budget and District 23 Comprehensive Local Plan shall be the Crawfordsville Community
School Corporation. As administrative and fiscal agent for the joint service program, it shall maintain the
Joint Service and Supply Fund for each funding source and receive and disburse in accordance with
recommendations of the Executive Board and its Director.



Part B. Division

The West Central indiana Career and Technical Education Cooperative shall be operated as one
Division. The programs operated as joint area programs shall be operated in accordance with the
recommendations and policies set out by the Executive Board.

Part C. Executive Board

The Executive Board shall be composed of the superintendent (or designee) from each of the four {4}
corporations that comprise the West Central Indiana Career and Technical Education Cooperative.
The basic functions of the Executive Board shall include: hiring, evaluation, financial oversight and
final budget approval, dismissal of administrative office staff members employed under the joint
agreement, approval of the administrative, joint programs and Comprehensive Local Plan (federal)
budgets, review the need for expanding, modernizing or eliminating career and technical education
programs, and adoption of other policies and provisions necessary for the operation of career and
technical education programs and services through the cooperative.

One (1) member of the Executive Board shall be appointed as President whose primary
responsibilities are to: work closely with the Director and LEA Superintendent as needed;
conduct/facilitate meetings of the Executive Board; represent Executive Board or appoint other
representatives as needed for special committees; coordinate the annual evaluation of the Director;
and, serve on the budget and/or other special committees which may be needed to carry out the
intent of this agreement.

The Executive Board shall meet regularly at a location determined by the members. Each
participating school corporation shall have one vote in matters pertaining to the Executive Board. A
quorum of three (3} members of the Executive Board members (or their designee) must be present
to conduct official business. In conducting business of the Executive Board, a binding vote will be
the majority vote of the members (or their designee} in attendance and voting. Regarding annual
budgets three (3} out of the four (4) school corporations must approve.

Part D. Staff Personnel

The matter of recruitment, screening and possible dismissal of West Central office staff members
employed under the joint agreement shall be the initial responsibility of the Executive Board to the
LEA. These staff members are listed below:

Director of Career and Technical Education — Full-Time Position
Student Success Coordinator ~ Full-Time Position {100% Perkins funds)

»
»

Part E. Director of Program

The director is responsible to the Executive Board. This person shall report to this governing board
on a regularly scheduled basis. The director shall have the authority of an assistant superintendent in
all matters pertaining to career and technicaf education. The director shall be compensated and
shall abide by the personnel policies and procedures adopted by the Crawfordsville Community
School Corporation.

The Director shall perform all duties as set forth in a job description provided by the Executive Board.



Part F. Student Success Coordinator

The Student Success Coordinator will be responsible for supporting student success across the CTE
district and initiatives, including career development planning, post-secondary preparation, industry
certification assistance, and post-graduation follow-up. Additionally, this position will oversee the
planning and implementation of various programs and events aimed at enhancing student
achievement and engagement. This position reporis to the Director.

Part H. Administrative Secretary

The Administrative Secretary will provide support to the CTE office staff by managing a variety of
administrative tasks including daily attendance, ordering and document filing, and monthly
newsletter distribution. Additionally, the position will provide assistance to annual events and
various projects and activities within the CTE district. This position reports to the Director.

Article IV. Student Eligibility

a. West Central Indiana Career and technical Education programs are available to all students
meeting enroliment criteria, regardless of sex, gender, race, creed, religion or national origin.

b. A student shall be determined by the principal (or designee) to be eligible for a joint
career/technical program that: 1) pre-requisites, if any, have been met; 2} high school pian,
requirements and schedule permits such enroliment; 3) designated student fees have been
paid; 4) appropriate transportation is provided or available to the student; and, 5) space is
available.

€, Students from sending school corporations may attend the career and technical education
programs of an operating corporation according to the program requirements and shall
spend any remainder of their daily educational program in their own sending school
corporation. Under certain circumstances, sending school students may enroll in academic
classes offered by the school operating that student’s career and technical education
program.

d. Each student of a sending corporation attending the operating corporation’s career or
technical programs shall be considered as a full-time student of the sending school
corporation for any and all purposes. Such students, however, shall be subject to the rules
and regulations of the operating corporation and/or the West Central Career and Technical
Educational Cooperative while in attendance at a career or technical education program,

e, It shall be the responsibility of each sending school corporation to select those students who
are to attend the operating corporation’s career and technical education programs.



Acceptance of students from other school corporations. After all member school
corporations have been given an opportunity to enroll students in a given program, the
operating school corporation for a program may enroll students from other school
corporations to fill any remaining slots provided that conditions 1-4 are met:

1.

The student must be enrolled at a school corporation that is a member of another
Career and Technical Education Area District as assigned by the State of Indiana.

Prior to enroliment, the appropriate Director and/or Governing Board President as
well as the student’s home school corporation must approve of the special
arrangement.

Students from other corporations enrolled on official DOE count day shall be billed
an annual tuition rate calculated as foliows: Total budgeted program cost per
student as approved by the Executive Board plus $1000 for administration and
overhead. Tuition for these students will be billed by September 1* of each school
year. Revenue received from other corporations for these students will be deducted
from the appropriate budgets (administrative and joint program) and reflected in the
final program billing for a given school year.

Once accepted for enrollment, students will be subject to the same rules,
regulations, calendar, and other requirements established by the “host” school
corporation for cur own students.

Acceptance of homeschool students in CTE programs. After all member school corporations
have been provided an opportunity to enroll students in a given program, homeschooled
students may enroll to fill any remaining spots provided the conditions 1-4 are met:

1.

The student must be enrolled in a homeschool program. Students may not be
enrolied in an online public school hosted by non-participating corporation.

Prior to enroliment by the end of the second full week of the school year, the
appropriate Director and/or Governing Board President as well as the
Superintendent of their district of residence, must approve the special arrangement.

Homeschooled students shall be billed an annual tuition rate calculated as follows:
Total budgeted program cost per student as approved by the Executive Board; any
textbook costs and fees associated with the program; transportation; ptus $1000 for
administration and overhead. Tuition for these students will be billed by September
1st of each school year. Revenue from homeschooled enroliments will be deducted
from the appropriate budgets (administrative and joint program) and refiected in the
final program hilling for a given school year.

Once accepted for enroliment, students will be subject to the same rules,
regulations, calendar, and other requirements established by the “host” school
corporation for our own students.



Article V. Transportation

It shall be the responsibility of the sending school corporation to determine local policies regarding
student transportation to and from joint career and technical education programs.

Article VI. Financial Provisions

Part B,

Part A. Equal Shares of Administrative Budget
Personnel costs, benefits, office supplies, contractual services, communications, travel, equipment,
etc. for the Administrative Office will be purchased through the Joint Service and Supply Account.

Each participating school corporation will be obligated to pay % of the joint services and supply fund
{administrative budget). The net cost to each school corporation shall be determined in the

following manner:

Amount of Approved Administrative Budget

Less: Administrative Deductions from Applicable Grants
Plus: Supplemental Administrative Cost by LEA

Plus: Over expenditure of Administrative or Federal Budget
Equals: Net Total Cost of Administration Divided by four (4)
Equals: Cost per School Corporation (billed by LEA}

Joint Program Budgets

For joint programs, all costs of programs {with budgets approved by Executive Board) shall be billed
to sending school corporations depending upon total program enrollment by LEA, The net cost to
each school corporation shall be determined in the following manner:

Amount of Approved Joint Program Budget
Divided by: Number of Students Enrolied

Equals: Net Total Cost per Student
Multiplied by: Total Enrollment of Students from Sending School Corporations
Equals: Cost per School Corporation {billed by LEA)

Joint Program Billing

It is the responsibility of the LEA to bill the sending school corporations according to the following
billing scheduie:

initial Invoice: October 15, 2025 {due within 30 days)

Second Invoice: February 2, 2026 {due within 30 days)

Reconciliation: no later than June 30, 2026 {if program over expends approved budget, final
payment will be due July 31, 2026; credits for underspent programs will be
sent no later than July 31, 2026)

Personnel Costs Incurred by Host Corporations

It is the responsibility of the Host Corporation to submit a reimbursement of personnel expenses to
the LEA with supporting documentation of actual cost expended. Reimbursement requests shouid be
submitted no less than on a bi-monthly basis. Final reimbursement requests for the 2025-26 school
year should be submitted no later than May 31, 2026, and should account for personnel costs to be




paid out through the end of the teacher’s contract with the Host School. All payments will be issued
after approval by the LEA's School Board of Trustees,

Part C. Contracted Program (Cosmetology)

As approved through Executive Board action, Director will negotiate an agreement and costs on an
annual basis and present recommendations to the board. Superintendents (or designee) from
school corporations sending students to the cosmetology program shall approve payment amounts
on an annual basis.

Article VII. buration of Agreement

This agreement shall become effective when signed by each participating school corporation
superintendent {or designee) and shall replace all previous agreements for West Central indiana
Career and Technical Education cooperative. This agreement shall remain in effect until such time as
it is revoked by each respective school corporation. Revocation of the agreement by any given
school corporation does not make the agreement any less binding on the remaining participating
school corporations.

Withdrawal from the agreement by any participating school corporation may be done following the
close of a given school year provided that notification of withdrawal has been given to the
administering corporation by April 1 of the year prior to the withdrawal. (This in effect makes a
fifteen month notice of withdrawal.) Requests to withdraw from the agreement must be submitted
to each participating board by January 1 prior to the April 1 deadline of notification of withdrawal.

Article ViIl. New Members

Any school corporation wishing to become a member of the West Central Career and Technical
Education cooperative may do so by filing an application with the Executive Board by January 1
proceeding the school year when the membership will take effect. Upon receipt of the application,
the Executive Board shall vote to determine whether to accept the applicant school corporation.
Such corporation shall be admitted to the West Central Indiana Career and Technical Education
Cooperative only after three (3) out of Four {4) affirmative votes of the Executive Board.

Article IX. Amendments to Agreement
Amendments to the agreement, except with regard to its duration, may be made at any time when
written and subscribed to by each participating school corporation.

Articie X. Execution of Agreement
This agreement is executed for and on behalf of the Board of School Trustees of each participating

school corporation by its respective superintendent {or designee), each of whom has been
authorized by their respective boards.



School Corporation

Crawfordsvilie Community School Corp.{LEA)

North Montgomery Community School Corp.

South Montgomery Community Schools

Western Boone County Community Schools

Superintendent Date

Dr. Rex Ryker

Dr. Colleen Moran

Dr. Stephanie Hofer

Mr. Rob Ramey




COMMUNITY USE OF SCHOOL FACILITIES
BP - 1290

Western Boone County Community School Corporation encourages the use of its school facilities by
residents, employees, and property taxpayers of the school district. Groups interested in using the
facilities must review the established guidelines and submit an application to the building principal of the
facility requested. The building level administrator shall exercise discretion and make the determination
regarding building use per the established guidelines (see attached).

Date Adopted: 08/22/94
Date Revised: 12/13/04, 11/08/10, 08/11/25

Community Use of School Facilities - Guidelines
Insurance Requirements

All non-school groups must provide a Certificate of Insurance with limits of no less than $500,000
combined single limit liability for both bodily injury and property damage liability and an addition
naming the Western Boone County Community School Corporation as an additional insured and a signed
Release and Indemnification Agreement completed by the appropriate representative. Those who are not
part of an organization with proof of insurance are required to sign a release waitver.

The following groups may use facilities (no rental fees charged) with corporation administration’s
permission and discretion.

School related student, teacher, and parent groups (e.g., student clubs, WBTA, PTO)
Organized local youth groups (e.g., Brownies, Scouts, 4-H, school athletic associations)

e  Organized local adult groups for special meetings sponsored by local civic organizations which
are of general interest, educational, open to public, and where no admission fee is charged

» A group, club, or student activity that benefits the students

All organizations using school facilities must provide Certificate of Insurance or release waiver
regardless of charge.

Rental Fees For Use of School Facilities
(For organizations that charge for admission or make money off of the facility)

Cafeterias, Gyms, Auditorium, Qutdoor $100/hour
Fields
Meeting Rooms (Classrooms, $50/hour

Community Room, LGI, MPR, etc.)

1. Custodians and cooks will be paid $40 per hour if activity is held outside normal working hours.

2. Ifextra clean-up is required after the activity, the renting organization will be responsible to pay
custodial fees incurred.

3. Custodians, cooks, technical crew for the auditorium, and in addition to the rental fee.



10.

1.

12.

Rental fees are payable to Western Boone County Community School Corporation. Custodial,
cook, and technical crew fees are to be paid to the corporation, which will reimburse the parties to
be compensated.

The use of multiple spaces will require 2 rental fee for each space used.

The corporation administration reserves the right to waive and/or reduce fees on a case-by-case
basis.

General Rules and Regulations

Outside organizations, unless specifically authorized by the board, may not use the swimming
pool.

When custodial services are needed, a custodian must be on duty. A cook must be on duty when
kitchens are used. School administration may require a custodian or other school employee be on

- duty for the event at the cost of the renting organization.

Organizations approved to use facilities may not assign, transfer, sublet, or charge a fee for use of
facilities, unless special permission is granted.

All activities must be under competent adult supervision. The custodian will supervise the
operation of the facilities but is not required to supervise the group or its activities. The
corporation administration may require the hiring of additional adult supervisors.

All permits are revocable and will not be considered as a lease. The school board or its authorized
agent may reject any application.

Furniture and equipment owned by the district shall not be moved from one school to another or
from one classroom to another. Any damage to the facilities will be charged back to the renting
organization.

Any apparatus or other equipment moved into the building must have prior approval and must be
removed promptly so as not to interfere with normal school programs.

School property shall not be used for teaching, promoting, disseminating, or furthering of any
theory or doctrine of subversive nature.

Organizations using the school facilities shall agree to indemnify the district for any and all
damage by any person or persons attending the event, and likewise the school district against any
and all liability and any damages to any person or persons, and hold harmless the Western Boone
County Community School Corporation, their agent and employees from and against all claims,
damages, losses, and expense including attorney’s fees.

Tobacco, vaping, alcohol, and all other illegal drugs are prohibited on school grounds.
Persons in atiendance must confine themselves to areas assigned. Disorderly conduct is
prohibited. The permit holder shall assume full responsibility for any unlawful act committed in

the exercise of the permit.

All local and state ordinances and laws of the police and fire departments must be observed.



13.

14,

15.

16.

17.

18.

All programs, performances, or any usage of buildings must conclude by 12:00 midnight, unless
prior permission is obtained from corporation administration.

Any use of recreational, audio-visual, or other school equipment must show item approval on the
use permit prior to use. Competent equipment operators will be provided by the school at permit
holder's expense.

Regular school activities and organizations of the school will have first priority in reserving the use
of any school facilities.

Any organization using facilities where set-up is required should contact the building principal at
least three days in advance of the event and the food services director needs to be contacted in
advance so that specific arrangements can be made for the use of the kitchen.

No facilities will be rented to individuals for personal use.

The above rules may only be changed by the corporation administration.



WESTERN BOONE COUNTY COMMUNITY SCHOOL CORPORATION
1201 North State Road 75, Thorntown, Indiana 46071

APPLICATION FOR USE OF SCHOOL FACILITIES

Organization or Group Requesting Use of Facilities:

Purpose of Facility Use:

How Many People Will Be Involved in This Activity?

Name and Location of Facility Desired:

Date of Activity: Hours Requested:

The Following Services Will Be Needed:

Custodians: How Many? How Long? Pay Rate?
Cafeteria Personnel: How Many? How Long?

Admin. Supervisor: How Many? How Long? Pay Rate?
Facilities Set-Up: How Many Tables? How Many Chairs?
Equipment: Podium? Microphone?

A.V. Equipment (specify)?

Please describe your set-up arrangement

Charges: Use of Facility $ Personnel $

Name of Organization Representative:

Address:

Daytime Phone: Evening Phone:

Having read the policies, rules, and regulations for use of school facilities, we agree to adhere to
them and to be responsible for payment of all fees charged and damages to property, not including
ordinary wear and tear,

Signature: Date:
(Organization Representative)




Please Note:
e  Arrangements for meals to be prepared and served by cafeteria employees should be discussed
with the food service director.
e All checks for school facilities and employee compensation are to be made out to Western Boone
County Community School Corporation.

Approved By: Position:
Western Boone County Community School Corporation

COMMUNITY USE OF SCHOOL FACILITIES - RELEASE WAIVER

I, ‘ (User) agree to indemnify and hold harmless the
school, school board, school board officials, administrators, principals, teachers, and all other school
employees, volunteers, or representatives, and all persons and bodies corporate acting for or on behalf of
them, against all liability, claims, demands, actions, suits damages, proceedings, costs, and expenses
(including reasonable attorney fees) whatsoever (including injury to persons and damage to property) for
which they may be or become liable directly or indirectly arising out of the use of school premises by the
User (or the servants, agents, or invitees of the User), and for such further sums in excess of those
contained in any insurance policy procured by User relating to the nse of the school premises or for such
amounts as may not be payable under any such insurance policy.

Name of User (Print):

Signature of User:

Activity of School Facility:

Date:




WESTERN BOONE COUNTY COMMUNITY SCHOOL CORPORATION

2026 BUDGET RESOLUTION

WHEREAS, the Trustees of the Western Boone County Community School Corporation
are required to advertise the 2026 Budgets six months prior to implementation.

AND WHEREAS, expenditure calculations used to prepare the budget and establish tax
levies and rates for advertisement are projections of events that may take place over the
next eighteen months,

AND WHEREAS, the Trustees of the Western Boone County Community School
Corporation wish to impose the most appropriate tax rate on their patrons to ensure
appropriate levies to fund the school budget.

THEREFORE, BE IT RESOLVED that the Trustees grant the appropriate authority to
Mr. Rob Ramey, Superintendent, to lower appropriation balances where needed to more
accurately reflect necessary expenditures, July 1 through December 31, 2025, on School
Budget Form 4B — Line 5.

Adopted this 11" day of August, 2025.

Shane Steimel, President
Board of School Trustees
Western Boone School Corporation

Attest:

Dennis Reagan, Secretary Fund Appropriation Reduction Amount
Board of School Trustees

Western Boone School Corporation Education $

Debt $
Operations $




To: Board of Education

Superintendent

Principal
From: Jennifer Brunty
Re: Proposed Extended Field Trip
Date: July 21, 2025

This plan is submitted for the purpose of obtaining Board approval of a School District
sponsored extended field trip.

1. Date & Time of the Field Trip:

Departure Date not yet established but will be 1 week past date of graduation 2027,
Looking at June 6, 2027

2. Location: Ecuador and the Galapagos Islands

3. Selection of students: Students will be allowed to participate as long as they are
enrolled in Spanish 1-5 during the 2025-26 school year or previous grads. I will take no
more than 40 travelers and if [ must limit the number of enrollments it will be based on
students first and then open to adults.

4. Educational Objective(s) & Follow-up Upon Return: Throughout this trip we will
be visiting cities and sites we study every year in Spanish class. Student travel is the
most beneficial way to spark interest and passion in the language. It is the perfect way to
immerse my students in the language and culture and they will return from Ecuador with
a greater appreciation of the culture that we study every day. They will also return with a
more confident attitude in the classroom and a greater comfort level speaking the
language.

S, Transportation: We will travel by plane and while there we will travel via chartered
bus, boat and charter flights.

6. Additional Supervision: (Will you need additional supervision/chaperones? How
will these additional supervisors be selected?) There will be one chaperone per 6
travelers. Supervisors will be the Spanish teacher/s and 3-4 additional adults (parents,
teachers, etc.)

7. Financial Arrangements: (Will there be any collection of money? How much per
student? What does it pay for? Who is responsible for receipts? Will cash be accepted?
If yes, how will it be handled? What arrangements have been made for students whose
parents cannot afford the costs?) All money is handled directly with EF Tours including
the $300 deposit. This secures the spot on the trip. From that point the remaining
balance is paid directly to EF. The total cost per student will be $4995.00. This includes
transportation, all activities, hotel and breakfast and dinner every day. The above cost
does not include cost of the passport, lunch daily, tips and gratuity for directors and the
optional $250.00 security plan, The students will also be advised to arrange to bring $30



spending money per day. There will be several fundraising opportunities beg inning this
year which will help off-set the cost of the trip.

8. Safety Plan: (Have you researched the site to be visited? What are the risks of
physical harm to students? What “reasonable means” will you employ to deal with each
1isk?) I have done extensive research on all areas to be visited and all are very safe places
to travel, We will spend a great amount of time before the trip discussing rules and
procedures to keep our group safe. Emergency plans will be set in place and we will
discuss our concerns and create a “what to do” list before we ever leave. The travel
company also has an in-depth security plan in place.

9. In case of medical emergency: (Do any students or chaperones present an unusually
high risk of injury or illness during the field trip? How will you address the risk?) While
in Ecuador we will not be participating in any high risk activities. The food and water as
also safe in comparison with Mexico and Latin America.

10, How are the parents notified? A mass e-mail will be sent invifing students and
parents to attend an informational meeting,

A detailed letter from EF Tours is also attached.

Based upon the plan outlined above and attached, I ask that the Board approve the
extended field trip described.

Signature

Date
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Your pariner in

fravel-based iearning

EF Education First is the world leader in
infernational education. For over 59 years,
we've partnered with educators around the
world to help more than 15 million students
gain new perspectives and build skills for
the future through experiential learning.

Our mission is to empower educators to do
their best work. At EF Educational Tours,
we're working to define the modern
educational tour experience. Our itineraries
are more than places 1o go and things to
see. We build programs that challenge
assumptions, spark connections, and
inspire curiosity in young students. Students
will expand their knowledge of the worid
around them, discover more about
themselves, grow more confident and
independent, and understand new people,
places, and cultures,

We take care of every last detail of the tour
experience—{ransportation and lodging,
meal reservations and menus, museum
tickets and local tour guides, and much
more. That also includes behind-the-scenes
elements, like safety checks at hotels and
background checks on adult travelers. With
all that taken care of, educators and
students can focus on the bigger picture.

You'll find all the details and more on the
next few pages.

EF International Travel Program Proposat

What's contained in
this document

Pg.2 Safety

Pg.4  Liability protection
Pg.6  Affordability

Pg.7 Educational value
Py. 8  [Hinerary specifics
Pg.8 Pricing information

Pg. 1¢ Final Detalls

This proposal is property of £EF Education First and
the educator/school for which it was iniended.
Distributing, copying, and/or sharing it are prohibited.
The proposal, including pricing, is valid for the
ediucator, {our, and date(s) specifically mentioned
hereln. For additions, subtractions, or modifications,
please contact your EF Educational Travel Manager,

© 2025 EF Education First. For full terms and
Booking Conditions visit eftours.com/be



Safety

Your students' safety is our number one priority. We would never
send d fraveler to a location we believe to be unsafe—and with our
extensive global presence, our best-in-the-industry experience, and
our close working relafionships with U.S. and international authorities,
that's a statement we can back up with real insight. Whether it's a
worldwide pandemic or a sprained ankle, a missed flight or
confusing medical paperwork, we make sure every situation is faken
care of.

Worldwide presence

EF's global presence is truly unmatched. We have staff on the ground 365 days a year in over
50 countries. And we don't just work in those countries—we call them home. EF team members
live in nearly every one of our tour destinations, meaning we have the local knowledge to help
keep our groups safe. That presence allows us to be there to support you on the ground
wherever and whenever you need us,

24/7 emergency support

In the event that anything on tour goes wrong, EF staff is always available to help. Your Tour
Director is your group's constant companion and first point of contact in an emergency.
Additionally, our fully trained support teams are on hand 24/7 to walk teachers through any
issuies and provide the resources necessary to get things back on track. Our Safety and Incident
Response Team—comprised of industry experts, healthcare experts, and even former FBI
personnel—is ready to spring into action 24 hours a day, 365 days a year. And when they aren’t
directly helping EF travelers, they're actively innovating on and shaping the new worldwide
standards for cleanliness and safety.



Your team

This group is fully committed to your schoof's trip and the safety of every traveler.

Operations Safety & Incident Response
Team — This team is strategically based in
our Boston, Panama, Tokyo, and Zurich
offices to accommodate for all time zones.
Available 24 hours a day, every day of the
year, they are trained to react quickly if
travelers need help. The team uses a
combination of extensive training,
simulations, incldent response planning,
and previous experience to manage
emergencies. As needed, they can facilitate
additional support for groups on tour, solve
operational issues, arrange assistance from
outside specialists, and liaise with local and
international authorities.

Emergency Services & Support Team —
Our support team is available 24/7 to help
resolve any issue, from a missed flight to a
lost passport to more serious on-tour
incidents. They also facilitate
communication between travelers and
families in the event of an emergency at
home. The team is made up of highly
trained and dedicated EF staff in our Boston
and Denver offices who are equipped to
solve problems and answer questions that
may corme up, even outside of regular
business hours.

Tour Director— Assigned exclusively to
your tour for the length of the stay at your
destination, your Tour Director meets your
group at the airport and travels with you
until your departure. All Tour Directors
undergo a background check as permissible
by local law every two years and are
required to participate in ongoing EF safety
trainings. They're the first point of contact in
an emergency and also communicate
information to help travelers stay safe in a
foreign destination. Tour Directors assist
Group Leaders with hotel check-ins,
coordinate meais, facilitate excursions with
local guides, and much more. They're also

culturally connected and expertly trained to
support impaciful learning experiences.

Tour Consultant— This itinerary expert is
devoted o the growth of your students.
They are your school's partner, working with
you on everything from finding the perfect
tour and enrolling students to offering
fundraising advice and creating long-term
travel programs for your school community.
They work directly alongside the Group
Leader (a.k.a. local teacher), right up until
the moment of departure to make sure

‘everything goes smoothly.

Traveler Support— Our team of support
specialists are readily available to walk
families through insurance inguiries,
payment plans, food allergy issues, and any
other topics that arise.

Chaperones — For every six travelers who
enroll on your school's tour, your group is
eligible to bring along a chaperone for free
(the first spot goes to the Group Leader).
This allows for a 6:1 ratio of students fo
chaperones, who assist Group Leaders with
supervision of students to help keep them
safe.



Protection for fravelers,
schools, and dési‘ﬁgi‘s

We understand that unpredictable things can happen, either on tour
or before departure. We offer a variety of protections, programs, and
policies to make sure that, no matter what happens, fravelers,
schools, and districts are covered. We're doing everything we can fo
make planning for the future as flexible as possible.

General Hability insurance

All Group Leaders, schools, and districts who travel with EF are automatically added as
additional insureds under our $50 million General Liahility Policy, regardiess of whether or
not the tour is affiliated with the school. EF’s liability coverage is primary and non-contributory
for covered third-party claims. The policy helps safeguard Group Leaders and their schools for
covered third-party claims related to bodily injury or property damage, which includes providing
a legal defense and covering legal costs for such claims. in addition, all travelers are required to
sign EF's Release and Agreement, which includes a release of liability of their Group Leader,
school, and schoo! board.

Flexibility fo change fours

The world is always changing. And while our belief in the positive impact of travel is unwavering,
it can feel hard to predict what life, here in the U.S, and abroad, will look like several months, a
year, or even two years from now. When you decide to travel with EF, we want you io feel
secure in that decision. That's why these benefits are built into every EF program.

Peace of Mind

Provided to alf groups

We understand that plans can change due to unforeseen circumstances. EF provides
this exclusive program to account for such situations. It provides groups with fiexibility to
change the dates and destination of their tours in uncertain times. This program
accounts for such circumstances and can be enacted up to 45 days prior to departure at
the group level for any reason, including terrorism or other worid events.



Protection for individual travelers

Travelers can help protect their investment and themselves from certain unexpected events and
expenses while on tour with the Global Travel Protection Plan and Global Travel Protection Plan
Plus.

Global Travel Pratection Plan

Available to all travelers

Designed specifically with EF travelers in mind, this pian provides both pre-departure
and post-departure benefits, including medical expense coverage that may apply on tour
and tour cancellation for specified reasons.

Global Trave! Protection Plan Plus

Avaifable to all travelers

To further protect your investment from the unexpected, this plan provides all of the
benefits inciuded in the Global Travel Protection Plan as well as expanded cancellation
protection.

Background checks for adult fravelers

EF requires all adults (20 years and older) to pass a criminal background check before traveling
on our student tours. This provides a safer tour experience for all travelers and aligns with the
process and expectations of many school districts for adults who volunteer in schools or
chaperone school activities. The secure process, provided by a leading professional provider,
only identifies those individuals who could present a risk to student travelers while oh tour.



Affordability

We believe every student should have the opportunity to travel.
That's why we're dedicated to providing the lowest prices possible
and giving travelers multiple resources for managing payments.

Tour Consultants work closely with teachers to build a tour that's
exactly right for your students. Through discussions with your teacher,
they take into account learning objectives, cost, timing
considerations, and any other factors to craft a tour that's accessible
to as many students as possible.

Resources for managing cost and payments

Automatic Payment Plan — Our recommended payment plan offers the ability to break
the tour fee into smaller instaliments, With most tours pianned well in advance, travelers
can enroll for only $95, then pay over a long period of time—often up to 18 months or
two years—with final payment due 30 days before departure. Families make payments
directly to EF, with no payments going through the school.

Donation pages ~ Each student has access to their own unique and customizable
donation page. The easy-to-share page makes it simple for friends and family to

contribute a little something that is automatically applied to the balance of the tour, with
ho fees whatsoever.

Global Citizen Scholarship Fund — EF Educational Tours provides $100,000 worth of
scholarships to students across the country every year. Any student is able to apply for
the Global Citizen Scholarship, which is awarded on both a merit and need basis.



Educational value

Our tours help prepare students for the future by teaching them more
about the world, themselves, and the impact they can have on the
world. Combining the power of experiential learning with the thrili of
global fravel, our tours help students:

« Expand their knowledge of the world around them
«  Grow more confident and independent

» Understand new people, places, and cultures

- Discover more about themseives

To learn more about EF's educafional philosophy, visit
htips://www.eftours.com/our-story/educational-approach

EF is an accredited institution

We echo your commitment to education, Our travel-based learning approach is designed to
blend classroom and experiential learning. This allows us to meet the same rigorous standards
as schools like yours, ensuring students gain vajuable experiences that transform the way they
lock at the world.

iy
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Earning credh for new experiences

EF makes It easy for students to turn their tour experience Into high school credit, college credit,
or to get a head start on their college essays—all while making their travel experience even
mare engaging.

« Students in grades 6 - 12 can earn .5 elective high school credit by successfully
completing the final project as part of EF's Personalized Learning Guide. Tuition is free.

e Students in grades 9 - 12 can earn 3.0 undergraduate credits, along with the
confidence that comes with taking a coliege course, by completing a series of
assignments and a final research project with our partner, Southern New Hampshire
University—alt for just $360.

« Educators traveling on student tours may eam up to 45 free hours toward relicensure
OR 3 or 6 graduate level credits ($360/$720) through Southern New Hampshire
University.



lfinerary specifics

Day 1. Fly to Ecuador Day 7: [sabela lsland « Santa Cruz island
Mest your Tour Director at the airport Travel by boat to Santa Cruz Island

. Hike to Tortuga Bay
Day 2: Quifo

Enjoy some refaxation time on Playa Mansa
Visit the Playa de los Alemanes Beach

Go swimming at Las Grietas canyon

Visit the Playa de los Alemanes Beach

Take 2 tour of Quite

With your Tour Director you will see:
« Independence Plaza
« Government Palace

Visit the Church of la Compafiia de Jesls Day 8: Santa Cruz Istand + Baitra Island « GQuito
Take an excursion fo the equatorial line Enjoy exploration time on Santa Cruz lsland
Visit the Intifian Museum and witness the natural forces  Fly to Quito

at work near the equator
Day 9: Quito - Mindo Cloud Forest

Day 3: Quito = 8an Cristdbal island Take a day trip fo the Mindo Cloud Forest
Fly to San Cristébal Island Enjoy a hike through the Cloud Forest

Go snorkeling at La Loberia Beach Visit a butterfly garden

Day 4: 8an Cristobal Isiand » Santa Cruz Island Day 10: Quito » Otavalo » Depart for home
Visit the San Cristébal Interpretation Center Take a day trip to Otavalo

Hike Tijeretas Hill Enjoy a demonstration from a local artisan
Travel by boat to Santa Cruz Island Explore the local market

Visit a waterfall in Cotacachi
Day 5: Santa Cruz Island « Isabela island @

Visit the Charles Darwin Research Staticn Day 11: Arrive home
Visit the Twin Craters and the Lava Tunnels

Visit the Santa Cruz highlands 1o see wild tortoises

Travel by boat to Isabela Island

Day 6: Isabela Island

Hike along Los Humedales trail

Visit a pink flamingo habitat

Visit a tortoise breeding cenler

Take a boal excursion to the Tintoreras Lava Islet
Go snorkaling



Pricing Information

Your expericnce includes

An All-inolusive Tour
Round trip airfare, holels with private baths, regional-style maals,
on-tour transporation and sightseeing activilies are covered,

Full-ime Tour Director
Your culiurally connected Tour Direclor is with your group 2417,
providing deep local insight while handling all on-tour logistics.

Expert Local Guides
Your exper| bocal guides are nalural historians, adding cultural
insight and global perspective an your sightseelng tours.

Personalized Learning Support

Our personalized Jearning experisnce engages students before,
during and after lour, with the oplion o ¢reale a final, roflective
project for academic credif.

Continuous Support

Your dedicaled EF team helps you every step of the way—from
recruiting and entolling travelers Lo planning and managing your
four

Woridwlde Fresence
EF has over 500 schools and offices in more than 50 countries
worldwide 50 wherever you ¢go, we're thare Loo.

24-hour Emergency Service
Travelers and their families can count on EF's dedicated
emergency sarvice team.

Peacs of Mind Program

Fool socure knowlng your group can changs their destination or
iravel dates due to unforeseen dircumstances, Learn more about
your flexiole options at eftours.cotm/peaceoimind.

STUDENT ADULT
$5,229 $6,139
or $234/ 22 mos or $275/ 22 mos
PRIGE DEYARS
Program Prico 35,420
Privals Group (30+l Payir-m.) | ‘LSO
‘Ear;y Emollmenll Discouit . -$200

All those who enroll before midnight on the night of your info session (8/27) will receive
an additional $100 off. This brings the student price down to §5,129 and the adult price
down fo $6,039. Repeal fravelers recelve another $100 off on top of this!



Final Defails

| hope you've found this document useful. As your Educational Travel Manager, I'm here to
answer any questions that you may have. My goal is to continue being your partner in providing
students in your community with opportunities to travel and learn outside of the classroom.

Please don't hesitate to contact me with any questions.

Sincerely,

Toni Alongi

Senlor Educational Travel Manager
617.619.1066
Toni.Alongi@EF .com




INDIANA
FFA ASSOCIATION

The 2025 PLT Conference will be held on August 22-24, 2025, at the Indiana FFA Leadership Center (6595 S
125 W Trafalgar, IN 46181). All district, section, and band/chorus leaders are encouraged to attend this
action-packed weekend of leadership training, introduction to the vast opportunities of the FFA, and FUN!
The 2025 National Officer Candidate, Ethan Wolheter and the 2025-2026 State FFA Officers will be
developing a dynamic curriculum. PLT participants will learn about leadership, team development, and
personal growth. They will also learn how to extend their influence to the local chapter, school, and
community.

Onsite registration will be from 6:30-8:00 pm on Friday, August 22nd. The conference will end promptly at,
but not before, 11:30 am on Sunday, August 24,

The cost of the full conference will be $115 per participant. Registration is due for each conference 90 days
after the invoice for the conference is finalized. Advisors can complete the oniine registration at
www.inffa.org. Participants must have been elected to serve their district, section, or band and chorus. The
registration must be done by the advisor of the local FFA Chapter. FFA members and parents do not have
access to the event registration portal on the Indiana FFA website. Any questions FFA members or parents
have about conference registration should be directed to the local FFA advisor first. It is strongly
recommended that at least one advisor per district sending students to the conference register to attend.

All students will need to be submitted for 2025-2026 membership and have a completed waiver on file via
the INFFA portal. Students’ registration will not be available without this completed electronic waiver. The
waiver only needs to be filled out once for the entire year. If a student has filied it out for a previous state
event, they do not have to fill it out again.

Any special accommodations for student participants MUST be included in the conference registration.
This may include, but is not limited to, special needs, housing accommodations, bathroom
accommodations, handicap accessibility, dietary needs, etc.

Inaccurate registration being turned in can add a significant amount to conference expenses, Indiana FFA
is continuing the policy set by the Board of Trustees on conference registration fees. As of the registration
due date of each conference any student that you have registered for the PLT conference will be charged
the full conference fee.

Participants shoutd plan to bring the following items: Sleeping gear, casual clothes (appropriate), polo and
khakis, toiletries, towels and washcloths, and official dress for the Saturday evening banquet.,

Please also bring a change of casual clothes for the dance. Inappropriate clothing consists of the following:
clothes that show excessive skin, spaghetti strap shirts, halter tops, backless/cut-off shirts or attire that has
inappropriate words, phrases, etc. Students will be required to change if found wearing this type of
clothing.

Proper official dress is as foilows: black dress skirt or black dress pants, white button up biouse or white
button up dress shirt, black dress shoes, official FFA scarf or FFA tie & official FFA jacket zipped to the top.

Please direct all questions regarding the 2025 PLT Conference to Holly Wagnher at
stateofficerprogram@inffa.org or Cassie Perrin at CPerrin®isda.iN.gov,

FFA makes 3 positive diffarance In the lives of siudents by developing their polential for premier feadership, personal growth and career success through agricuitural
education.



INFFA Portal
Waiver Guide
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Waiver Overview
Purpose

As d part of a strategic initiative to better align the inffa.org portal to need to Indiang
FFA Organization, a waiver feature has now been integrated advisor portal. Starting the
fall of 2022, this new waiver system will be replacing any previous waiver system utilized
by Indiana FFA,

All students participating in Indiana FFA Programs {CDE's, LDE's, Conferences, Conventions, Events, etc.) will need to
have a completed waiver, with parent/guardian signature, before they can be registered for a program.

Questions regarding the waiver system should be directed to Skylar Clingan at sclingan@infa.org.

creating a New Student Waiver

The following steps should be taken in order to create a new student waiver,

1. Log into the portal on www.inffa.org

« 1__1??,1{‘.1}"% Ff%

Hes Aszoeaive Toundaion

Wﬂlllfi vau like lha Siﬂle
Diticers to attend your pwent?

Pt
}"b."&; QJ;I :,2, FELT

2. In the advisor portal, in the list along the left side of the screen, you will now see a Waivers option along the left
side of the screen.

3. Click Waivers on the dashbeoard to enter the wavier management page.

4‘ ¥ S 5A Oritne

Homy Azsucialun Fuundalivy

Velcome to Indiana FFA Onlinel Plente ure the left-xide dashioard o ravigite.

Quastions? Contact the Indiana FFA slate offica.
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4. At the top of the Waivers page, you will see the option for Students and Advisors. Be sure that the Students

option is selected.

ADVIEORS

Waivers

Current Year Student Waivers

: Craals.New Walver |

New Walver:| 2022-2023 Indiana FFA Student Waiver

Signed-Aug 9 2022 3:09PM Dowrdioad !

Gallin Baumgartner  Signed-Aug 9 2022 4:30PM

X 2022-2023 kdiana FFA Student Waiver
Nick Beckner Not Signed  Re-Send Mot 8igned Re-Send

' 2022.2023 Indiana FFA Student Walver

5, Select the Create New Waiver option.

Waivers STUTIENTS ADVISORS

Current Year Student Waivers

New Waiver: | 2022.2023 Indiana FFA Student Waiver Create New Waiver

o 2022-2023 Indiana FFA Student Waiver Gatiin Baumgartner  Bigned-Atig 9 2022 4:30FPM Signed-Aug 9 2622 3:09PM Download

® 2022-2G23 Indlana FFA Student Waiver Nick Backner Net Signed Re-Send Mot Signed Re-Send

6. Inthe pop-up window complete the following steps to create a new waiver for a student.

a. Select the student from your active roster.

i. NOTE: If a student does not appear in the dropdown list, they are not completed in your roster.
They will need to be submitted and approved in your roster BEFORE a wavier can be created.
b. Provide the student's email address.

NOTE: Some school issued email accounts do not allow outside of school district messages and

i.
will be blocked. Therefare, a non-school email is encouraged.

Provide an email for the student's Parent/Guardian.

TR e

c.

7 New Student Waiver

Siudent: Select

Studant Emall Addrass; :
NOTE: Spmne rehool isgverd emaill accounis do not allow autside of achaol

distic! messsges and will be blacked,

Parent/Guardlan Email
Address:

. Send Viaers. |

Once yau click the "Send Waiver' bustan, two separate emalls will be sent to the
addnesses listed above 10 cotlect the alectronic signiumes,

indiana FFA Association
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% Once the information has been provided, select the Send Waivers button. This will trigger email notifications
to be sent to the student and the parent/guardian.

a. NOTE: Parent/quardians ang student will receive DIFFERENT emails with DIFFERENT links. The
student AND the parent/quardian MUST complete the waiver from the link in the email.

b .

i New Student Waiver
Sludent: Selact Tl
Student Email Address:

El ROTE: Somo sthoo! ewnd email acoounts do nol aliow outside of school

2 disitict messages and will be bloeked,

3 porentGuardian Emall ;

H Address: 3

™ he 'Sard Walver' button, two sepazate emails wil be sant to the
addresses listed above lo colleet the sleclronic signlures.

—

b, Example Email Notifications

. Student Email ’
2022-2023 Indiana FFA Student Waiver - Student Signature Requested X & |
Indiana FFA Waivers -admin@intta.crgr s0BPM{Zhoursage) 3 & § -
tome v

Your signabure has baan requested by Haather Clingan on the 2022-2623 Indiana FEA Association Studsst Censant and Waiver Socument. Complation of
fhis waiver is required for this participant fo be allowsd Lo pargicipate.

Plsase gick on {he following nk to access and sign this waiver.

Bttps:evwiniaorglonlinafsiudeniweivarsinanie, a5 AID=07 00646 7116-44d1:0000-TnidaOn0 154

ii. Parent/Guardian Email

2022-2023 indiana FFA Student Waiver - Parent/Guardian Signature Requested e B
Indiana FFA Walvers <sdmin@intta.org» FA0AM(Ominutesage) Ty & E

lome v

Yaur signature has bean reguested by Mike Jones on the 2022-2023 indians FFA Asseciation Stedent Consent and Waiver Document. Completion of this walver |s required
3p {his student wii be aliowed io participale,

Plaase click on the following ink lo accass and slgn this walvar.

lips:fwwenintfa orglontinefparentwslversignature. asnx?AD=98M2aed6-d932-4h54.981 -ub6B01cBadbe

8. The Student and the Parent/Guardian will need to complete their version of the wavier. Examples of their
versions are shown below.
a. Student Version

Signatuses & Ernengancy nformation
The undersigned Student Participant and Parent/Guardian affirm they hiave read and understand the terms of this Indlana FFA Consent &Walver Document, By signing below,

the Student Particlpant and Parent/Guardian valuntarily consent ta giving up substantial rights and urderstand that If they make changes te the terms of this indiana FFA
Consent &Walver Document, the Student Participant will not be able v participate in any FFA program aracilvity.

Parent/Guardlan signature required for all particlpants under the age of 21: both particlpant and parent/guardian signatures are Ired

o

Student Emall

StudantNamz , ;

Date ; ;

Consent l:]By checking here, | am consenting to the use of my electronic slgnture in lieu of an eriglnel signature on paper. You have the right to request that you
sign a paper copy instead, By checking here, you are walving that right. After consent, you may, upon written reguest to us, obtaln a paper cojy of an
electeonic record. No Fee wiil be charged for sech topy and no speclal hard r soft is required to view it Yowr agreement to use an electronic

signatuse with us for any documents will continue until ssich tme as you notify us In writing that you nefonger wish to tise an elacionic signature. These
1s i peaalty for withdrawing your consent. You should always make sure that we have a current email addeess In: order to contact you regarding any
changes, ¥ necessary.

! subrmit Signature _ i

Indiana FFA Association
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b, Parent Version

the Sludem?'am:ipant and Parent/Guardian waluntarly consent te g;vlnu up substantal Hghts and understand that If thiey make changpes to the terms atthisindizna FFA
Consent & Waiver Dorument, the Student Participant will not be able to particlpate in any FFA program or activity,

Parent/Guardian signatiare requdred far all partidpants under the aga of 21; both participant and parent/guardian signatures are required,

Student Mame

Student D08

Ememgency Contact Name ]1

Ememency Contact Numbet :

Medical Condltlons Fiense st any mudicativante! condlifons, Induding sbergles. wiich o doslarngenfst shouls bs muns svare ol

§  Medicationss Piggse iist sny medications - presenplion or othay, which ars crmentiy baing taken.
i
Physiclan information Hynu heve 2 profared faniy physiclen, pleesy fhal aame ard coniset information.
Parent/Guardian Emai %

i Parent/Guardian First Name | i

Pazent/Guardian Last Nama 1

Bate

Cansent (1 By checking here, | sm ennsenting to the use of mry eiectronic signtue In lieu of an osiginal signaiure on paper. You have the right to requast
that you sign 2 paper copy instead, By checking here, you ase waiving that right. After consent, you may, upan written request to us, obtaln a
paper copy of an electronis record, No fee will be charged for such capy and no special hardware or softwaris required 1o view it Your

touse an el i sig with us far any s will conti i such: ime as you notify us in wilting that you no longer
wish 1o use sn electronic sighature. Thers ks na penalky far withdrawing your consent, You should abways make sura that wa hava a current emall
address In ander o cortact you resarding any changes, if necessary.

z e

‘z

8, Aswaivers are created, they are shown in a list on the waivers page. In this list you will be able tc see the
Parent/Guardian and Student compietion status.

10. Once each version {Parent/Guardian and Student) of the waiver is signed, it will show the completed status at
the bottom of the page and lock down all of the fields from any further editing.

7. When the student and parent electronically sign and complete thelr waiver, a confirmation email is sent to the
student, parent and advisor. A PDF copy of the waiver document is attached to the email and can also be
downloaded by the advisor on the "Waivers" page in IN Roster once both parties have signed the walver and it
is deemed complete.

a. NOTE: The advisor will recelve an ermail twice, one for when the student signs the wakver and ene for
when the parent signs the waiver. A PDF copy of the waiver document is attached to the email and can
also be downloaded by the advisor on the "Waivers" page in IN Roster once both parties have sighed
the waiver and it is deemed complete.

b, Example Confirmation Email

indiana FRA Walvers <admin@infiz.ong» & q4apM (0T
fome v

The 2022-2023 Indiana FFA Assoctation Student Consent and Walver Dacument waivar for: has been signad by}

indiana FFA Stodé, ﬁ'

12. This process will need to be repeated for any student that will need to attend an Indiana FFA Program each
year.

Indiana FFA Association
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Resending a Student Waiver

1. Log into the portat on www.inffa.org

;“5 & ket aprusiom! | deciion

INDIANA FEA

Wouid you like 1ite State
Difipers ta altenil yaur sUent? =,

In the advisor portal, in the list along the left side of the screen, you will now see a Waivers option along the left
side of the screen.

Click Waivers on the dashboard to enter the wavier management page.

Azmomalon {rangaton Aummy

Wekaree bo Indiana FEA Onlinel Please use the efl-slde dashboard to navigate.

Questions? Contaet the Indians FFA staie offica.

§ Aeteert Bdargs
£ : e munce,
| e bt S206

§ Baer pones
el RIS e

A
| ioprsbamaly
i ey

o

4. At the top of the Waivers page, you will see the option for Students and Advisors. Be sure that the Students
option is selected.

Waivers

ABVISORS

Cuzrrent Year Student Waivers

NewWabver:| 2022.2023 Indiana FFA Siudert Waiver !

—Craat;m New Walver !

®  2022-2023 Indiana FFA Studant Waiver Gatlin Baumpariner  Signed-Aug 8 2022 4:30PM
¥ 2022-2023 Indiana FFA Student Waiver Nick Beckner Not Signed  Re-Send

Signed-Aug 9 2022 3:09PM Download |

i
Not Signed Re-Send !

5. Find the student in the list of created wailvers.
a.

NOTE: If the student does not appear in the list of created waivers, then a waiver has not been created
for them. See the above section on creating a new student waiver,

Indiana FFA Association
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6. 1nthe columns that are not signed, you will see a Re-Send Option. Selecting this will trigger a new email
notification for that version of the waiver.

[ T e

STUDENTS ADVISORS

Current Year Student Waivers

New Waiver| 2022-2023 Indiana FFA Siudent Waiver 1 | Cronte New Waiver

Signed-Aug 9 2022 3:09PM Download |

Not 8igned Re-Send

W 2022-2023 Indizna FRA Student Waiver Gatlin Baumgariner

% 2022-2023 Indiana FFA Student Waiver RNick Beckner €

Indiana FFA Association



Indiana FFA Association
Revised: August 2022

Creating a New Advisor Waiver

The following steps should be taken in order to create a new advisor waiver.

1.  Log into the portal on www.inffa.org

;ip B Iochang suptnitund Edotien, 57 X

INDIANA FFA

would yoi i
flficers to attend your eveni? Ay

{

2. In the advisor portal, in the list along the left side of the screen, you will now see a2 Waivers option along the left
side of the screen.

3. Click Waivers on the dashboard to enter the wavier management page.

i & B IiA O

Aumai

Welcome to indizna FFA Onlina! Please e the beft-slde dashboard to nwvigate,

Quiastions? Congact ihe indiann FFA ttats office.

4. Atthe top of the Waivers page, you will see the option for Students and Advisors. Be sure that the Advisors
option is selected.

Whaivers STYDENTS ADVISORS

Current Year Advisor Waivers

NewWaiver:é 2022-2023 Indiana FEA Advisor Waiver "‘[ Craate New Waiver

5, Select the Create New Waiver option.

[ e

Waivers STIFDENTS ADVISORS

Current Year Advisor Waivers

New WBWET:§ 2022-2023 Indiana FFA Advisor Waiver Create New Waiver

T

6. Inthe pop-up window compiete the following steps to create a new

watver for an advisor.

a. Select the advisor from your active advisors list.

i. NOTE: If an advisor does not appear in the dropdown list, contact Indiana FFA State Staff to
have thern added to your chapter's portal.

b. Provide the advisor's email address.
Indiana FFA Association
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i, NOTE: Some school issued email accounts do not aliow outside of school district messages and
will be blocked. Therefore, a non-school email is encouraged.

New Advisor Waiver

Advisor:

Advisor Email Address:

. Send Walver |

Once you click the "Send Waiver' button, an emiail will be sent to the addresses
listed above to tollect the electronic signture.

Once the information has been provided, select the Send Walvers button, This will trigger email notifications
10 be sent to the student and the parent/guardian.

a. Example Email Notifications

. As waivers are created, they are shown in a list on the waivers page. In this list you will be able to see the

completion status.

Once the walver is signed, it will show the completed status at the bottom of the page and lock down all the
fields from any further editing.

When the advisor has electronically sign and compiete their waiver, a confirmation email Is sent to the advisor.
A PDF copy of the waiver document is attached to the email and can also be downloaded by the advisor on the
“Waivers" page in IN Roster.

This process will need to be repeated for any advisor that will need to attend an Indiana FFA Program each
year.

Indiana FFA Association
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Registering for an Event

The integration of the waiver system to the INFFA portal allow for automatic validation
of waiver completion prior to event registration. This new functionality has minimal
effects on the event registration process. Now when registering for an event ONLY
students with completed waivers will appear in your dropdown menu. Below are
additional instruction for registering for an event.

1. Leg into the portal on www.inffa.org

Would you fike the Siate
Dilicers foattent your eveRl? =,

)

Questiom? Contact the Indiams FFA state office.

Select the event that you would like to register for from the list.
4. Begin selecting student that you would like to register for the event.

a, NOTE: if a waiver is required to participate in the event. You will see a red message denocting this above

the dropdown box. QNLY STUDENTS THAT HAVE A COMPLETED WAIVER WILL APPEAR [N THE
DROPDOWN BOX. If a student does not appear in the dropdown list, they do not have a completed
waiver in the new waiver system.

Indiana FFA Association
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Printing Completed Waivers

Should you choose to keep record of student waivers via a printed method, the new

waiver system has multiple ways that this can be completed. Below are a few ways that
you can access, and print completed waivers.

From Email Confirmation

1. Once a student waiver has been signed by both students and a parent/guardian, you will receive an email
notification regarding the completed waiver

2. This emall will have an attached PDF that can be saved and printed for your records.

From INFFA Portal

1.  Loginto the portal on www.inffa.org

3 § tesans Apasent Loucalicn,

ol you HKe (he State

Dfigers to altend your gven? Ry

2. In the advisor portal, in the fist along the ieft side of the screen, you will now see 2 Waivers option along the left
side of the screen,

3. Click Waivers on the dashboard to enter the wavier management page.

Hrmie Assotibon Feurtaulon

Wekome to Indlana FFA D vse thaieft-skie d

Questionst Contact the Indiama FFA state effice,

4. Atthe top of the Waivers page, you will see the option for Students and Advisors. Be sure that the Students
option is selected.
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STUDENTS ADVISORE

Current Year Student Waivers

New Walver: { zo'z'z'-zoza Inaiana FFA Student Wétva-r ) v Create New Waiver i

i

%

2022-2023 Indiana FFA Student Walver Gatlin Baumgariner  Signed-Aug 92022 4:30PM Slgned-Aug 0 2022 5:08PM Download !

o 2022.2023 Indiana FFA Student Waiver Nick Beckner Not Slaned  Re-Sand Nol Signed Re-Sand

Find the student in the list of created waivers.

a. NOTE: If the student does not appear In the list of created waivers, then a waiver has not been created
for them. See the above section on creating a new student waiver.

In the waiver is complete, in the row with the student's name, your will see a Download option. Selecting this
will autormnatically download a PDF copy of the student's completed waiver.
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Gompleted Waiver Examples

Student Waiver Example

20272023 indiana FFA Association Student Consert and Waiver Document
Student Mame: !

In-exchange for being permitied 1o participete in the svems, scivities, and programs (“Program”) affilisted with or
sponsorad by the Indiana Future Farmers of America Associstion at the state or district level {"FRA"} throughout the year
listed above, the undersigned Student Participant and hisfher Parent or Legal Guandian (individually and collectively
refermad to below in the first person singular} agree to be bound by the following terms:

1. Voluntary Perticipation. Funderstand and confirm that my participation in the FRA Progrem is voluntary.

2. Assumption of Risk. { understand that FFA representatives may not be present daring my participation i the Program.
] understant that my participathon in the Program may invelve sk of injury and loss, bath to person and o progerty,
inciuding the possibility of permanent disabifity and death, | axsume all risks, known and unimowr, foreseeatie and
unforeseaable, in any way connerted with my participation iy the Program. | accept personal responsidility for any
lishility, injury, lossor damags in anvy way connecied with my partdpation in the Frogram.

3. Releese and Waiver, | reirase FFA, FFA representatives, and any individunl pedorming tasks or work on behalf of FrA,
ot afl responsibility in the event of an injury, accident, or death. | competely and forever release FEA and Tt present and
fuure directors, officars, employess, agents, Feorneys, volurteers, servaris, representatives, predecessors and
SHCCESSATS n Mersss, assigns, and all other persons, firms, or corporetions with whom any of the former higve basn, are
now, or may betpsfter be sflered, from amy'and i liability for and walve any and-all datins, acdons, laswsdits, demands,
grievances, charges, rights, damages, costs, iega] Tess, fosses of senvice, or expenses foor injury, foss, o damege, i any
way conmniected with my participation in the Progmm, whether o not caised inthe whole or part by the negligence of
FEA or any of the individuais mentioned above. This refease and waiver shall sfso apphy i oy family members, Jegal
represemratives, heirs, essigns, successors, o any Gther person or organization connected to me.

A Consent to Medical snd Dental Trestment. | authorize FFA to secure for me andfor provide to me, through medical
8nd dental pessonnel of its choice, cestomeary medical and/or demak assistance, wansportation, and emergency medicl
aridfor dental services, including but not [imiited o X-ray, examination, anaesthatic, medical or demta! diagnosks or
treatmert and hospital care, 1o be rendered by any physician or dentist licensed to practices in the United States. | will
amume al expenses invoived in such medicai/destal procedures and will nat hield FFA, FRA representstives, and any
individual performing tasks or work on behalf of FFA Hzbie for any expenses,

5. Piehlication. | asthorize FFA to use iy neme, photo, video, materizls produced for the Program, or pressntation in
frogram, in FRA meterials, indading but rot fimited to-educstional rescurces, press releases, web-based publicity, and
other publicity materialz.

. Code of Bthics. { apreeto abide by the FFA Cade of Bthics, 25 stated in the Official Manuai, a5 well a5 the cpde of
fonduct and guidelines for participation in the Progrem. | will conduct myseff in 3 manner represertative of the schoal,
rommunity, dnd the FRA_ Ainy llegal substance or unlawful behavior miay be reported to the propar foma! authorities.

7. Higibitey. 1 hershy cersfy that | meet all eligibiiicy requirernents for participation in the FRA Program for the fument
vear, s set forth by the National FRA Constitution and Indiana FFA Bylaws. Bny mistensl submirted and participation is
the resuttef my own eifort and abiffty and shides by all rules and policies.

&_#nforcement. This document comtaing the entire agreement between me end the FFA with regard to the matersset
forthin It This documeant may be amended or modified only be a writtien document Signet by the parties, Each term and
presdision of the document shall be valld and enforced separstely to the fullzst exterr permittad by law. This dotument
shail be governed, construed, and enforced in sccordsnce with the law of the State of Indisnz.

Indizma FRA Feundation & Leadership Center

There may be times througheut the yesr that students utilize the FRA Leadership Center property, which iz owned by
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Indianz FFA Foundation.

[ the consideration of The Indians FRA Foundation, Teic, an indiaria non-profit corporation {the “Owner”), ailowing me
to utilize camp groends and related fadiities lomted at 6585 § 125 W, Trafalgar, Johnsen County, indiena 46181
PFacitities"], 1, and i1 am ot 21 years oid, my parent or legal guardien {individumlly and coliectively referred pelow in
the first person singular), agrae to be bound by each of the following a5 my volurtary et and desd:

1 identification of Risks. | undesstand that the Owner may niot be present during gy use of the Fadiities. | understand
that my use of the Faclities msey Invoive risk of injury and loss, boath to persen and to Facilites. | alse understand that the
risk of imjury may indude the possibility of permanent disebility andfor death. | understand that this Watver and Release
of Lisbility and Assurmption of Risk Admowledgement {“Agreement”] is intended to address sl of the risks of any kind
associsted with oy ume of the Fadiliites in any respect, or with the time | em at the Fadiitles, iInduding, particularly, such
risks ereated by sctions, inactions, orregligence on the part of the Cwner or its employess, sgents, voluntasrs,
SYCCEsSOors, oF assigns, including et not fimited to risks crested by the Tollowing: (3] the use and condition of the
premises, faciiities, and equipment; {4 the failure of the Owner 1o foresee or to protect me from actions, iractions,
negligence, reckiessness, or imtentional or crimingl mistonducet of persons; {£) the medeguacy or unavailatiity of medical
fadlities or treatment; or {d) the fack or inadequacy of supervision st the Fadilities.

2 Assumption of Risk, | KMNOWINGLY AND FREEDY ASSUME ALL SUCH RISKS, hoth khown and unknowr, EVEN F ARISING
FROM THE MEGLIGENCE OF THE OWNER, a5 listed above, or others and asseme FULL AN ABSCEUTE resporsibility for
oy and/or my invitees or licensess use of the Fadilities.

3. Release and Weiver: | hershy release the Owner and its directors, officers, sureties, employess, agents, volurtesrs,
successors and assigns jcollectively, the "Dwner Pardes™) of and from any ared all daims for injury, loss, damages, acions-
and causes of action, datms and demands whatsoever, whether known or uninown and whether or not founded infecr
or in law, and of and from any and all manner of suits, liabilities, losses, covenants, controversies, agreaments, PIOMIsSES,
dameges, judernents, dains and demands whatsoever in lew oF in equity indluding, bat not fimited to, those srising 0wl
of or in any way related to my and/or my invitees or licensees use of the Fadlities {sach a *Qairn”}, and 3l acs or
omissicns related thereto, whether or not taused in-wheié or part by the negligence or other misconduct-of any of the
Orwmier Parties, frorn the beginning of the-woerld to the end of the Term, as defined below, of this Agreement, which the
undersigned fas had or now has or which hefshe or bisfher heirs, adminisorators, successors dnd assigns hereafter can
shall or may heve or acquired.

4. indemnificetion. |, on bebeif of myssif and myadministrators, helrs, successors, and assigns, ereby voluntarly agree
10 RELEASE, WAIVE, DISCHARGE, HOLD HARMLESS, DEFEND AND INDEMNIFY the Owner Parties of gnd from any and all
Clairms for injury, loss, damages, actions and causes of actions, ¢izims ard demands whatsoever, whether known or
enknown arel whether or ot founded in fact or in law, and of and from: any and 8l manner of sults, liabilides, losses,
covenants, controversies, agreements, promises, damages, judgments, daims ard demands whatsoever inlawerin
equity induding, bit not limited 1o, those arising outof or in any way related to my andfor my invitees o fcensees use
of the Fadilities, and ail aors of omissions related thereto, whether or not cRused in whole or part by the negligenceor
other miscondutt of any of 1he Owners Parties, from the beginning of the world ra the end of the Term, defines befow,
which the sndersigned has kad or now has or which hefshe or hisfher heirs, administrators, surnessors, and assigns
hereafier can, shall of may have or acqaire. | spedfically understand that] am relessing, discharging and waiving amy
claiens or actions that | any have presenty or inthe future for the negligentacts or other maisconduct by ey ofthe
Owner Parties.

5. Personed Likeness Release and Waiver. | understand that miy or my invitess of licensees personal feness, both in print
and viden, maybe ased by the Owrer or Owner Parties for official purposes in publications such as, but not imited 20,
waehbsites, brochures, Facebook, Twiter of other dighta! or print media for the purposs of informing others about the use
of the Fadiities or promoticn of the Fadilities.

6. Binding Effect. This Agreement shall be binding upen my relatives, personal representathves, helrs, benefidanies, next
of Kin, or asslgns and shall inure to the benetit of the Owner and s SUCCESS0NS and as5iEna.
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7. Severability. i any term or provision of this instrument or the application thereot 1 any person.or droumstances shall
to any extent or for any réason be invalid or unenforceatie, the mmainder of this instrument and the spplication of such
term or provision 1 persons of droumstances other than those as to which i is held invalid o unenforceaite shall ot
be affected thersby, and each femm and provision of the instrement shal be valid and enforced to the fullsst extent
permitted by iaw.

{if bringing medications to the conference, plesse oniy bring enough: for the duration of the conferance in the original
prescription botHe. The rearse will manags any medications that are considered controlied substances. All other
myedications will be the resgonsibifity of the student, unless requested otherwise by the paremts/student.)

The foflowing over-she-courtter medications miay De used as an on needed besis 1 treat a variety of complaints and
simple ifinesses or injury such-as: Tylenal, uprofen, cough syrup, diasrhea/anti- diarrhea, antacid, Benadryt or
antibacteril cintment, ydrosen peroxide, burn cintrment, Band-Aids. Please note inmedication section below any of
the above tems that shiould NOT be used or ADDED:to the fist that you would prefier yous student not usefiake.

Sgnatures & Ermvergenty information

The undersigned Student Participant and Parent/Guardian affirm they have read and understand the terms of this
indiana FEA Consent & Waiver Document, By signing below, the Saident Partidpent and Parent/Suardian volurtarily
consent to-zivimg up substantial fghts and understend that if thiey makes changes to the tenms of this Indiana FFA
Corsert & Waiver Docamnent, the Studemt Participant will not be able to participste in any FFA program o activity.

Parent/Guardian Sgnature required for all participants under the age of 21; bath partidpant and parent/ouardian
signatunes are required.

Student Mame

Student Emeil Address
Student DOB

Emergency Coniact Name:
Emergency Contact Number
Medical Conditions
Medications.

Physician Information
Parent/Guardian Email
Parent/Guardian Name
Student Signed C5T - 1P Address:

Parent/Guardizn Signed B/11/2002 9:48 AM C5T - 1P Address: 14R.86.376.70
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Advisor Waiver Example

%4 2022-2023 indiana FFA Association Advisor Consent and Waiver Document

Mame: i

i

in exchange for being permitted 10 perticipete in the events, activities, and programs [“Programy) efilizted with or
sponzored by the indians Future Farmers of Amarica Assoriation gt the sate or diswict fevel {"FRAT) throaughaut the year
listed abiove, the undersigned Studenz Participart and his/her Parent or Legal Guardian {individually and collecively
refarrad to below in the first person singuiar) agree 1o be bound by the following teems:

L Voluntary Participation. | understand and confinm: that my partdpstion in the FRA Program & voluntary.

2. Assugnption of Risk. } understand that FFA representatives may not be present daring my participation in the Progrsm.
tunderseand that my partidipation in the Program mgy invoive risk of injury and foss, bothto person 3nd 1o property,
inciuding the possibiiity of permanent disability and desth. | assume alf risks, known and unknown, foreseeable and
unforeseeshle, inany way conmected with my participation in the Program. | accept personal Fesponsibitity for anmy
liabity, injury, loss or damage in ahy way connected with my participation inthe Program.

3. Release and Waiver. | releass FFA, FFA representatives, and any individual performing tasks or work on behalf of FF4,
of all responsibility in the event of an injury, sccident, or death. | campletely amvd forever release FRA and its present and
futurs directors, officers, employaes, Bgents, alomizys, volunteers, servanis, representatives, predecessors and
SHCCessOrs in interest, assigns, and all other persons, Tirms, or corporetons with whom any of the ferrner have been, are
now, of may heresfter be afffiated, from any ard all Hablity for and waive any and ail dalms, actons, lawsults, demands,
grievances, charges, rights, damages, costs, legal fess, losses of service, or expensesfor injury, fess, or dumags; in any
way connected with my participation in the Program, whether or not aused inthe whole or part by the negligence of
FF& or anty of the individaals mentioned above. This release and wabver shall alse spply to ry farmily menibers, legal
represantatives, helrs, assigns, SUCCESSOrS, of 8Ny othier person or erganizmiion cennectad tome,

4. Consentto Medicat and Dental Treatrment. | suthorize FRA o secura fior me andfor previde 1o me, through medicat
ant denital personnil of its choice, customary medical andfer dertal assistance, transporation, and emergency medic]
andfor dental services, including but not limfed 1o X-ray, examinaticn, onesthetic, medical or dental diagnasis or
treatment and hospital care, 1o be rendered by amy physician or dentist licensed 1o practics in the United States. | will
axsume alf expenses ivvolved in such medical/dental procedures end will not hold FRA, FRA representatives, and any
Indididuzl performing tagks or work on beheif of FRA fiable for sny expenses.

5. Bublication. | authorize FFA te use my name, photo, wideo, materdials produced forthe Program, or presentation in
Program, In FRA materials, inckiding but not fimfted to educational resources, press relensas, web-based publiciey, and
pther publicity mansrials:

&, Code of Frhics. | agrea to abide by the FRA Code of Brhics, a5 stated in the Official Memssl, as well &5 the coda of
conduct snd guidelines for perticipation in the Program. 1 will conduce myself in # reeniner representative of the schiool,
cormmunity, and the FRA_Snyillegesl substance or uniawiul behavior reay be reparted to the proper ol aurhorities.

7. Sligihifity. | hiereby tertify ehat | meet 3l efigitiity requirements for parsidpation in the FFA Program for the current
year, as et forth by the Mational FFA Constitution and Indiana FFA Bylaws. Any materal submitted and participation &
the result of oy own effort and shifity snd abides by 2ff rules and policies.

& Enforcement. This decument contains the entire agresment between me and the FRA with regard to the mattars set
forth in & This document rmoay he-amended or medified only be 2 written document sizmed by the parties. Eachoterm and
piovision of the document shall be valid énd enforced ss‘epamba!yto‘the Fuljest extent permitted by law. This document
shall be governed, construed, and erforced 10 accordancs with the law of the State of Indiana.

indiara. FFA Foundation & Leadership Center

There may be times throughout the year that students utilize the FFA Leadership Certar property, which is oaned by
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indiana FFA Foungdasion.

5t the consideration of The indiana FFA Foundation, Imc., an Indiana non-profit corporation {the “Owner™), aliowing me
o utllize carnp grounds and related fadfities orated at 6585 3 125°W, Trafalgar, Johinson County, indiana 46181
{*Fadilities"}, |, and i am not 21 vears old, my parant ot lzgal guerdian {individually and collectively referrad o helow in
the first pesson singular), sgree to-be bound by each of the foliowing as my woluntary act and deed:

1. identification of Risks. | understand that the Owner may not be presert during eny use of the Fagdlities. understand
that my use of the Facilities may involve risk of injury and less, both to person and to Fadtities. | also undersand that the
risk of injury may inclute the possibility of permanent disabilfty and/for death. | understand that this Waiver snd Relesse
of Liahilicy and Assumpticn of Risk Atknowledgement {“Agreement”} s intended 1o address all of the risks of any kind
associated with myuse of the Facilftes iy any respect, of with the thne | am at the Fadlities, inchuding, pardcularly, such
risks created by actions, inactions, or negligence anthe part of the Cwner o its empityess, agents, voluntesrs,
sgcrassors, or Bssigns, including but nat limited to fsks created by the fallowing: {3) the use and condition of the
premiszs, Sacilities, and eguipment; () the filure of the Dwner ¥ foreses or to protect me from ections, inactions,
negligenice, recklessness, or imtentional or oriming] misconduct of persons; (€ the Medequacy or unavatiabiiity of medical
fardlites oir trestmant; or {d} the lark or inadequacy of supervisien at the Farilities.

2 Assummgstion of Risk. | KNOWINGEY AND FREELY ASSUME ALL SUCH RISKS, both kntwn ard urdnown, EVEN IF ARISING
FROM THE MEGLIGENCE OF THE DWNER, as isted above, or others and assume FULL AND ARSOLUTE responsibility far
evy amdfor Ty invitees or licensees use nf the Faclities.

3_Relsase and Waiver. | hereby release the Owner and its directors, officers, sureties, employees, egents, volumtesrs,
successorsand assigns fooliectively, the "Owner Parties™ of and from any and =il daims for injury, foss, damages, actions
and canses of sotion, deims and demarids whatsoever, whether keown or unkaiown: nd whether or not founded in fect
or inJaw, aind of and from any and 2 meoner of suits, fiebBities, losses, covenants, Controversies, BEFERMENTS, promises,
darnages, judgments, daims and demands whatsaeveT in fow or in equity incuding, bt not fimited ta, thase arlsing out
of or in any way related to my andfor my Invitess or Feensees use of the Factlities {gach 8 "Gaim™), andall acts of
omissions refated thereto, whetheror not caused in whole or part by the negligence or other rmisconduct of any of the
Ownar Parties, from the beginning of the wordd to the end of the Term, as defined below, of this Agreement, which the
undersigned bas hiad or now has orwhich befshe or hisfher heirs, administrators, successors and assigns heresftar can
shiall or may have or scguired.

4 Indemnification. |, on behaif of myself end rmy administresors, heirs, successors, and assigns, heraby voluntarily sgree
1o RELEASE, WAIVE, DISCHARGE, HOLE HARMIESS, DEFEND AND INDEMNIFY the Owner Parties of and from any and all
shaims for infury, loss, demages, scions and couses of actions, deims and demands whatsoever, whetherknown ar
unknown and whether or not feanded in fact or'in law, and of end from any and alf manner of sults, Tsbilities, losses,
COVETIRTES, COFFOVErsies, agrasments, prorises, darmages, judoments, defms and demands whatsoever in law or in
equity including, but not limitad to, those arsing ot of or in apy way elated 10 ty andfor my Tovitees o licensess use
of the Fadilities, and all atis or omissions relsted thersto, whether or not ceused in whole or part by the negligence or
other misconduct of any of the Owners Parties, frem the beginning of the world to the end of the Term, defines below,
which the sndemigned has had or now has orwhich hefshe or hisfher helrs, administrators, successors, and assigns
hereafiar can, shall or may hawe or acquire. | specificalty understand that 1 am releasing, discharging and wabding any
daims o actinns that 4 any hasve presently or inthe future for the negligentaces or other iscondust by amyof the
Owner Parties,

5. Personal Likeness Relsase and Waiver. | understand that my oF my invitees of lcensees parsonal fikeness, both in print
and viden, may b2 ukad by the Owner or Owiner Parties for official purpeses in publications such as, tan not Imited £,
wehsites, brochures, Facebook, Twitter of other dighte] or print media for the purppse of informing others about the wse
of the Fadilities or promotion of the Facilites.

6. Binding Fffect This Agreement shiall be binding upon my refatives, personal representatives, helrs, benefidaries, next
of ¥in, or assigns and shali inure to the benstit of the Jwmer and ks sucressors and assigns.

Indiana FFA Association
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7. Severability. If any ierm of provision of this instrumertt of the application thereot to any person or dreumstances shaill
trs any extent or for any reason be iwalid or unenforcesble, the remainder of this instrument and the application of such
tarmm or provision S PETSONS of rircumstances. ofhar than those as o wiich it is held invalid or unenfarosable shall not
be afferted thereby, and exch tern and. provision of the instrument shall be valid and enforced to the fullest exfent
permiTted: by fawl

{¥ bringing medications to the canference, piease only bring encugh for the duration of the confierence in the origirgd
prexcription bottle, The nurse will manage any medications that are considiered romtrolied substances. All other
mmedications. witl be the nesporsibifity of the student, unless requested otherwise by the parents/studert

The following mwer-the-counter medications may be used as an on nesded basis to treat a variety of complaints and
simpieitinesses or Injury sich as: Tilenol, ibuprofan, Cough syrap, disrrheafantt- dinrrhea, antacid, Benadry! or
aribacterist cintment, hydrogen. perodide, bum oimernent, Band-Aids. Please note in medication section below any of
the above iteras that should NOT be used or ADDER to the list that you would prefer your student not useftake.

Signatures & Emergency Information

Theundersigned Student Participant and Paremt/Geardian affirm they have read and undersiard the terms ofthis
Indiana FFA Consent & Watver Docement. By signing below, the Student ParBcpant and PerentfGuardian voluniasily
consent 1o giving up substartial rights end understand that if they maks changes to the terms:of this indiana FFA
Consent & Waiver Document, the Studient Participant will not be able to participate in any FFA pregram or aciivity,

Parent/Guardinn signature required for all participants under the age of 21; both pertidpantard parentfouerdian
signatures are required.

Name

Ematt Address

3.8

Emergency Contact Mame
Emerzency Contact Number
Medical Conditions
Medications

Physician nfermation

Signed BIA0/2022 1036 A0 ST - 1P Adress: 146.86.176.70

Indiana FFA Association



EDUCATION & OPERATION FUND
COMPARISON REPORT

As of July 31, 2025, the Education Fund cash balance was $5,649,078.
The Education Fund expenditures for July 2025 were $765,984. As of
the end of July 2025, a total of 51% of the 2025 appropriation was
expended.

As of July 31, 2025, the Operation Fund cash balance was $4,286,570.
The Operation Fund expenditures for July 2025 were $377,311. As of
the end of July 2025, a total of 46% of the 2025 appropriation was
expended.

Western Boone County Community School Corporation has investments
in the form of various interest-bearing accounts, deposits and treasuries
with financial institutions and has earned interest as follows:

Financial Institution 2025 YTD Interest KEarned
Home National Bank $303,857.62 Interest
Raymond James $4,332.50 Income
Raymond James $7,255.29 Change in Value
North Salem State Bank $45,348.25 Interest

FYI: The July 2025 - Fund, Appropriation, and Revenue Reports are
posted to the School Board Document Site



This Memorandum of Understanding (“MOU”) is entered into on the last date signed by
the parties below (“Effective Date”), by and between Western Boone County Community School
Corporation {the “School”) and New Beginnings Behavior Intervention Services.

WHEREAS, the School’s mission is to provide its students with the skills and
knowledge necessary to master the Indiana Academic Standards at each grade level.

WHEREAS, the School provides a Free and Appropriate Public Education (‘FAPE”) for
all students found to be eligible for special education under the Individuals with Disabilities
Education Act (“IDEA”). Under IDEA, the School provides individualized special education
programming and related services to those eligible students who are determined to be students in
need of special education and related services.

WHEREAS, New Beginnings Behavior Intervention Services provides behavior
management services to its patients using the principles of reinforcement to increase appropriate
behaviors and decrease inappropriate behaviors.

WHEREAS, New Beginnings Behavior Intervention Services provides services to children
who become eligible to enroll in the School and whose parents desire to enroll them in the School.

WHEREAS, the School and New Beginnings Behavior Intervention Services have
common long-range outcome desires for New Beginnings Behavior Intervention Services patients
to suceeed in the school environment.

NOW, THEREFORE, the parties agree as follows:

1. Purpose of MQU. The parties agree the objectives of this MOU are as follow:

a. To provide a smooth transition from the therapy environment to a school setting.
b. To outline the obligations and expectations of the parties.

¢. To foster a healthy, collegial and collaborative relationship among the parties and the
families they serve,

2. School Obligations. The School agrees to the following:

a. Itwill collaborate with New Beginnings Behavior Intervention Services in developing
a plan for children receiving therapy services from New Beginnings Behavior
Intervention Services to transition into the classroom in the School.

b. It will develop an individualized education plan (“IEP”) for the student to
address his/her educational needs.

c. It will provide access to the school building and appropriate classrooms for a New
Beginnings Behavior Intervention Services provider to provide support to a stadent in
the school setting as part of a student’s plan under the terms and conditions set forth in

1




thisMOU,

d. It will exchange relevant information on a student’s progress within the educational
setting with New Beginnings Behavior Intervention Services if a release of information
has been signed by the student’s parent.

New Beginnings Behavior Intervention Services Obligations. New Beginnings Behavior
Intervention Services agrees to the following:

a. Itwill collaborate with the School in developing a plan for children receiving therapy
services from New Beginnings Behavior Intervention Services to transition to the
classroom upon their enrollment in the School.

b. It will exchange relevant information on a student’s medical progress if a release of
information has been signed by the student’s parent.

c. It will abide by the terms and conditions detailed in the MOU, particularly the
expectations and protocols listed in Section 7,

d. It will monitor the child’s progress and when the behavioral impacts decrease or if
provider support is no longer necessary, the support will decrease or cease.

e. 1t will instruct its providers on their responsibility for respecting the confidential and
privileged nature of information which may come to their attentionin regard to students
and other School information. Specifically, as it relates to other students in the
class/program/school, the provider will maintain such confidentiality in accordance
with school policy, district policy, Indiana Article 7, and the Family Educational Rights
and Privacy Act (FERPA). Any violation of confidentiality will lead to immediate
removal of the offending individual from the school environment and could lead to
revocation of this MOU,

Mutual Agresments. The parties agree:

a. That any services provided by New Beginnings Behavior Intervention Services are

" supplemental services facilitated by the parent, above and beyond the provision of free
appropriate public education (“FAPE”) provided by the School as specified in a
stodent’s IEP.

b. That any setvices provided by New Beginnings Behavior Intervention Services are not

required for FAPE.

c. That all costs incurred with services provided by New Beginnings Behavior
Intervention Services are the sole responsibility of the child’s parent and the School is
solely providing New Beginnings Behavior Intervention Services access to the school
building and student during the school day.

d. To maintain good communication between the School, New Beginnings Behavior
Intervention Services, the provider and the student’s teacher(s).
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Neither party, in performing its responsibilities and obligations under this MOU, will discriminate
against any person because of said person’s race, creed, religion, national origin, sex, age,
disability, sexual orientation, marital status, veteran status or any other state or federally protected

class,

e.

That the School has the discretion to refuse entty of any provider by giving notice
to provider’s designated representative.

That if the School informs New Beginnings Behavior Intervention Services that a
provider has been determined by School to be unacceptable for reasons of health,
performance, or other causes which could interfere with the School’s operations,
including but not limited to violation of the protocols set forth in Section 7, New
Beginnings Behavior Intervention Services shall withdraw any Provider from
placement at the School immediately and replace that Provider to serve the medical
needs of the student.

That the principal is in the position of authority as the administrative leader of the
building, Any concerns that may require administrative attention should be directed to
the building principal, who can communicate with the appropriate individuals.

That the teacher is the instructional leader in the classtoom, playground, cafeteria,
special atcas, hallways, etc. Any concerns about the student in these areas should be
directed to the teacher, who can communicate with the appropriate individuals. The
teacher is responsible for communicating regularly with the parent on matters such as
school performance, school activities, student participation, etc.

5. New Beginnings Behavior Intervention Services:

a.

The Providerwill provide support to the child so that the child can adapt to the clagsroom
and be successful as part of the overall services the child is receiving across his/her day.

The Provider shall provide services to the child, including, but not limited to teaching
the child in a schoo! setting to generalize behaviors and skills the child has learned.

The Provider shall support a child in the classroom by:
i,  Providing prompts as needed and gradually fade them.

ii.  Facilitating social interactions with peers and teachers while adhering to
classroom protocol.

iii.  Collecting data on the child’s behavioral symptorns.

iv. Meet with teacher and others to review the child’s transition plan and
progress.

6. Location. The parties mutually agree that the services contemplated in this MOU may take
place at any School location, and they anticipate that Thorntown Elementary School shall
be a primary location for such services.




Expectations and Protocols for New Bepinnings Behavior Intervention Services. New
Beginnings Behavior Intervention Services and its Providers hereby agree to the following
terms and conditions:

a. The services provided are limited to students that have a plan developed by the School
and New Beginnings Behavior [ntervention Services and the Providers shall not work
with any other student(s) during the school day.

b. Providers will not be permitted to begin work with a student during the school day until
evidence of criminal background check, including an expanded criminal history check
as defined by IC 20-26-2-1.5 and expanded child protection index as defined by IC 20-
26-2-1.5, is provided to theSchool. In the event that evidence cannot be provided in a

manner satisfactory to the School, Provider shall obtain a criminal background check
through the School.

Provider shall report to the student’s teacher and Principal/designee if he/she must leave
the assignment during the course of the school day;

d. Provider shall work in a collaborative, collegial, and professional manner with the
student’s teacher, classroom instructional assistants, school nurse, Principal/designee,
and alt other school staff (the School is in agreement that this will be a reciprocal
relationship in that regard);

e. New Beginnings Behavior Intervention Services and Provider recognize that the
teacher is the instructional leader and the teacher will be responsible for making the
educational and instructional decisions with regard to the student at all times;

f. Provider shall wear clear and visible identification while at school and school-
sponsored events,

g. The Provider shall be required to sign in and out of the school building each day.

h. The Provider shall dress, speak, and behavior in a professional manner, which may
include abiding by the School dress code (provided), established
guidelines/policies/procedures/practices and expectations for professional staff and
staff conduct. The school administration may determine if the therapist or consultant is
acting in an unprofessional manner and may remove him or her accordingly.

i, 'The Provider shall adhere to all school employee policies and procedures, including
but not limited to:
i.  Confidentiality obligations under Indiana’s Article 7, Family
Educational Rights and Privacy Act (FERPA), and School policy,
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including never sharing personally identifiable information about any student
with a non-school official.

ii.  Child abuse or neglect reporting obligations
ili. Reporting an arrest or conviction

j. Any violation of confidentiality will lead to immediate revocation of the Provider’s
permission to work with the student in school and could lead torevocation of this MOU.

k. The Provider will function in accordance with their professional standards of practice
and ethical duties,

]. The Provider shall keep records and paperwork out of students’ reach or
view.

m. Whennot working directly with their assigned student, the Providermay move to another
area if their assigned student doesnot require constant contact or to be in constant view.

n. Food and drink, other than water, is only permitted in the classroom when other
students are eating. Exceptions must be approved by the classroom teacher in advance.

0. The Provider shall use his or her cell phone in the school building foremergencies only.
Personal calls are not permitted.

p. The use of andio or video recordings and/or virtual observations/monitoring/ support
is strictly prohibited in the school setting.

g. Unprofessional conduct or neglect will be documented and reported to New Beginnings
Behavior Intervention Services and parent of the assigned student.

r. The parties agree that violation of this Section is grounds for removal of the Provider
from the School immediately and repeated violations is grounds for immediate
termuination of this MOU,

Term and Termination.

a. Term. The term of this MOU shall be for one (1) academic year commencing on the
Effective Date, and terminating at the end of the 2025-26 school year.

b. Termination. This MOU may be terminated as follows:

i,  Termination by Apgreement. In the event New Beginnings Behavior
Intervention Services and the School shall mutually agree in writing, the MOU
may be terminated on terms and date stipulated therein.

ii.  Tenmination Without Cause. This MOU may be terminated by either party
without cause by delivering a written notice of termination to the other party at
least thirty (30) days prior to such early termination,

iii. Termination for Cause, This MOU may be terminated immediately for repeated
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10.

1L

violations of Section 7.

Insurance/Liability.

a. Bach party shall be solely responsible for the negligence or intentional misconduct of
it or any of its employees, agents, representatives, or contractors.

b. Bach party shall camry comprehensive general lability, automobile, emors and
omissions, and such other insurance coverage as required under law and in
commercially reasonable amounts customary in thestate of Indiana, to provide coverage
for any claims arising or alleged to arise from injuries or damage caused by any of'its
employees, representatives, contractors, or agents.

¢. New Beginnings Behavior Intervention Services shall be responsible for the provision

of professional fiability insurance covering the acts or omission of New Beginnings Behavior
Intervention Services’ Providers under this MOU.

d.  New Beginnings Behavior Intervention Services shall be responsible for maintaining

workman’s compensation and unemployment insurance as required under Indiana law.

e. A party shall provide proof of insurance coverage and qualification upon request by
the other parties.

f. The provmlons of this Section shall survive the termination or expiration of this MOU,
and the parties hereto hereby agtee to notify each other immediately of any claims,
losses, liabilities or demands that become known to the party and that adversely affects
any right, obligation, responsibility, duty, or interest of New Beginnings Behavior
Intervention Services or the School.

Relationship of the Parties. New Beginnings Behavior Intervention Services and the School
agree that New Beginnings Behavior Infervention Services Providers are acting as
independent contractors and not as the agents or employees of the School. No Provider will -
be deemed to be an employee of the School nor will the School be liable for the payment of
any wage, salary, or compensation of any kind for service provided by New Beginnings
Behavior Intervention Services’ Provider, Further, no New Beginnings Behavior
Intervention Services Provider will be covered under the School’s Worker’s Compensation,
Sacial Security, or Unemployment Compensation programs. Nothing in this MOU shall be
construed as creating a single enterprise, partnership, joint venture or employer-cmployee
relationship between the School and New Beginnings Behavior Intervention Services.

E-Verify. New Beginnings Behavior Intervention Services, and the representative of New
Beginnings Behavior Intervention Services signing this MOU, affirm under penalties of
perjury that New Beginnings Behavior Intervention Services does not knowingly employ an
unauthorized alien. New Beginnings Behavior Intervention Services shall verify the work
eligibility status of all its newly hired employees through the E-Verify Program, unless the
program no longer exists. New Beginnings Behavior Intervention Services shall not
knowingly employ or contract with an unauthorized alien and shall not retain an employes
or contract with a person New Beginnings Behavior Intervention Services subsequently
leams is an unauthorized alien. New Beginnings Behavior Intervention Services shall
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require its subcontractors and affiliates, who perform work under this MOU, to certify to
New Beginnings Behavior Intervention Services that the subcontractor does not knowingly
employ or contract with an unauthorized alien and that the subcontractor has enrolled and
is participating in the E-Verify Program (unless it no longer exists). [f New Beginnings
Behavior Intervention Services violates this section, it shall remedy the violation not later
than 30 days after the date the School notifies New Beginnings Behavior Intervention
Services of the violation, The School may terminate this Agreement if New Beginnings
Behavior Intervention Services fails to comply with this provision and New Beginnings
Behavior Intervention Services shall be liable for damages.

12,  Miscellaneous.

a. Bach party shall perform this MOU in full compliance with any and all applicable
federal, state and local laws, statutes, regulations, and/or ordinances.

b. This MOU contains the entire understanding of the parties and it supersedes and
replaces any and all previous understandings, commitments, or agreements, oral and
written, related to the terms set forth herein. There are no representations, warranties,
covenants or understandings between the parties related to the subject matter hereof
other than those expressly set forth in this MOU. This MOU shall be amended only by
an instrument in writing signed by both parties hereto.

c. A waiver by either party of a breach or failure to perform shall not constitute a waiver
of any subsequent breach or failure. A watver of any of the provisions of this MOU shall
be effective only if made in writing and executed by both parties.

d. Ifany patt, term or provision of this MOU shall be held void, illegal, unenforceable, or
in conflict with any law of a federal, state, or local government, having jurisdiction
over this MOU, the validity of the remaining portions or provisions shall not be affected
thereby.

e. This MOU shall be construed, governed and enforced under the laws of the State of
Indiana.

f. This MOU may not be assigned or otherwise transferred by either party, in whole or in
part, without the express prior written consent of the other party, which consent shall
not reasonably be withheld.

g. This MOU shall be binding upon and inure to the benefit of the parties hereto and their
respective successors, assigns and legal representatives.

h. Notices or communications herein required or permitted shall be given to therespective
parties by certified mail (said notice being deemed given as the date of receipt) or by
hand delivery at the following address:

New Beginnings Behavior Intervention ~ Western Boone County Community School
Services Corporation

Attn: April Higgason Attn: Rob Ramey




i.

Superintendent

10614 Brixton Lane 1201 N, §t. Rd.75
Fishers, IN 46037 Thomtown, IN 46071

This MOU and any amendments thereto shall be executed in duplicate copies on behalf
of New Beginnings Behavior Intervention Services and the School by an official of
each, specifically authorized by its respective Board to perform such executions. Each
duplicate copy shall be deemed an original, but both duplicate and originals together
constitute one and the same instrment.

Notwithstanding anything to the contrary contained herein, neither party shall be liable
for any costs, damages, delays or failures in performance resulting from acts beyond
its reasonable control including, without limitation, acts of God, acts of war or
terrorism, pandemic, shortage of supply, breakdowns or malfunctions, interruptions or
malfunction of computer facilities, or loss of data due to power failures or mechanical
difficulties with information storage or retrieval systems, labor difficulties or civil
unrest, Notwithstanding the foregoing, in the event of such an occurrence, each party
agrees to make a good faith effort to perform its obligations hereunder.

IN WITNESS WHEREOF, the duly authorized officers and representatives of the parties
have executed this MOU on the date set forth above.

New Beginnings Behavior Intervention Western Boone County Community School
Services Corporation '
By: By:

Rob Ramey

Superintendent
[PRINTED NAME AND TITLE]
Date: Date:




