








! EVERY teacher must receive an annual 
evaluation 

! Evaluations must use student growth and 
achievement data as a significant portion of 
their evaluation 

! Evaluations must categorize all certified staff 
into 1 of 4 categories (Highly Effective, 
Effective, Improvement Necessary or 
Ineffective) 



! Administration began studying the State’s 
model last spring 

! Formed an Evaluation Committee last fall 
! Submitted Performance Pay Grant last 

December 
! Began working with IU’s CELL group to 

further develop our plan 
! Presented WB Modified RISE to staff for a 

100% buy-in vote 



Western Boone Modified RISE 
Evaluation Plan 



! Utilize Assessment Data to Plan  
! Set Ambitious and Measurable 

Achievement Goals  
! Develop Standards-Based Unit Plans and 

Assessments  
! Create Objective-Driven Lesson Plans 

and Assessments  
! Track Student Data and Analyze Progress  



! Develop Student Understanding and Mastery of 
Lesson Objectives  

! Demonstrate and Clearly Communicate 
Content Knowledge to Students  

! Engage Students in Academic Content  
! Check for Understanding  
! Modify Instruction as Needed  
! Develop Higher Level of Understanding 

Through Rigorous Instruction and Work  
! Maximize Instructional Time  
! Create Classroom Culture of Respect and 

Collaboration  
! Set High Expectations for Academic Success  



! Contribute to School Culture  
! Collaborate with Peers  
! Seek Professional Skills and 

Knowledge  
! Advocate for Student Success  
! Engage Families in Student Learning  



!  Attendance  
!  On-Time Arrival  
!  Policies and Procedures  
!  Respect  

! Professionalism rating has a 0 or -1 
effect on the evaluation score 



!  Goal conference – August/September using RISE 
Rubric 

!  Walkthroughs:  Use electronic observation form 
•  1 Fall/1 Spring  
•  No pre-conference 
•  At least 10 min. in length 
•  Post-Conference will include return of form 

electronically within 2 days and discussion if noted by 
primary evaluator 

!  Mid-Year Extended Observation – Mid-year Check In 
Form  

•  Completed by Feb. 1st 
•  No pre-conference 
•  30 min. in length 
•  Post-Conference with primary evaluator within 5 days 



! Final Evaluation:  Completed in May 
using RISE Rubric 

! Meet with teachers individually with 
rubric and compiled documentation 

! Teachers who are rated as 
Improvement Necessary or 
Ineffective will start a Professional  
Development Plan 



! Goal Conference:  August/September 
RISE Rubric 

! Walkthroughs:  Use electronic 
observation form 

•  3 Fall Semester & 2 Spring Semester 
•  No pre-conference 
•  At least 10 min. in length 
•  Post conference will include return of form 

electronically & discussion with primary 
evaluator within 2 days 

Probationary, Improvement Necessary or 
Ineffective from previous year 



! Mid-Year Extended Observation – 
Use Mid-year Check In Form 

•  Completed by Feb. 1st 
•  No pre-conference 
•  30 min. in length 
•  Post conference with primary 

evaluator within 5 days 



! Final Evaluation:  Completed in May 
using RISE Rubric 

•  Meet with teachers individually with 
rubric and compiled documentation 

•  Teachers who are rated as 
Improvement Necessary or 
Ineffective will start a Professional 
Development Plan Form 



Rating 1-4 Weight Weighted Rating 
Domain 1: Planning 3 .15 .45 
Domain 2: Instruction 3 .75 2.25 
Domain 3: Leadership 4 .10 .40 
Domain 4: Core 
Professionalism 

Outcome 1: Meets Standards 

Outcome 2: Doesn’t Meet Standards 

0 
-1 

TER Score Outcome 1 = 3.10 
Outcome 2 = 2.10 

Weight 

Domain 1: Planning 15% 

Domain 2: Instruction 75% 

Domain 3: Leadership 10% 

Example:  



! Components 
• Teacher Effectiveness Rubric (TER) 
• School-Wide Learning Measures 

(SWL) 
• Student Learning Objectives (SLO) 
• Individual Growth Model (IGM) 



Teachers will have a component of 
their evaluation score tied to school-
wide student learning by aligning 
with Indiana’s new A – F 
accountability model. 



A Student Learning Objective is a long-
term academic goal that teachers and 
evaluators set for groups of students. It 
must be:  
•  Specific and measureable  
•  Based on available prior student learning data  
•  Aligned to state standards when available  
•  Based on growth and achievement whenever 

possible  





! All components have a raw score 1-4 
! That raw score is multiplied by the 

weight to get a weighted score 
! The weighted scores are added together 

for a final score 
! Example: 

•  TER = 3:  3 (.75) = 2.25 
•  SLO/IGM=2:  2 (.15) = .30 
•  SWL = 4:  4 (.10) = .40 
•  TOTAL:     = 2.95 
•  EFFECTIVE 





! All administrators who will be evaluating 
teachers must complete 5 days of 
training 

! Student Learning Objectives must be 
developed for each class that is not an 
ISTEP grade. 

! Final plan must be submitted to IDOE by 
July 1, 2012 
























