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EXECUTIVE SESSION
ADMINISTRATION BUILDING
May 9, 2022

6:00 P.M.

BOARD MINUTES

BOARD MEETING
ADMINISTRATION BUILDING
May 9, 2022

7:00 P.M.

Call to Order: Phil Foster, Brian Gott, Greg Hole, Adam Shepherd, Melissa Smith and Shane Steimel. Absent: Dennis
Reagan

Pledge of Allegiance

Prayer

¢ MINUTES
= The Chair entertained a motion to approve the minutes of the April 11, 2022, School Board Meeting,

Motion: Brian Gott, Second: Adam Shepherd, (Discussion), Vote: 6-0

¢ REPORT
» Eddie Shei, Director of Maintenance, provided an update on the Thorntown Elementary School Building
Project.

v  Superintendent Rob Ramey reviewed the COVID-19 data.

ACTION ITEMS
By individual motions, the Board approved/adopted the following items or action.,
* PERSONNEL All employment recommendations are pending completed satisfactory criminal
background history report.
* Granville Wells

»  Alaina Lloyd — Resignation — Life Skill Instructional Assistant effective May 6, 2022
* Brayden McKinney — Resignation — 5% Grade Teacher effective May 26, 2022
» Tammi Smith — Change in Position - Life Skills Teacher to Special Education Teacher K-3

effective August 8, 2022

Carrie Demaree — Employment — Nurse effective August 8, 2022

Elizabeth Hendricks — Employment — Life Skills Teacher effective August 8, 2022

Summer Star Program —~ Pending Satisfactory Enrollment

Miranda Beck-King — Kindergarten and 1* Grade

Becky Crawford — 2™ and 3 Grade

Giovanna Gallagher — 4" and 5 Grade

ECA - 2022-2023 School Year

Beth Juillerat — Spell Bowl co-coach

Allyson Gardner — Spell Bowl co-coach

Becky Crawford — Yearbook Editor

Jaime Ramsey — RTI Team

Sara Gentry — RTI Team

Leisa Burgin — Student Council co-sponsor

Teather Hiatt — Student Council co-sponsor

John Reynolds — Robotics coach
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» Thorntown :
*  Amy James — Resignation — PreK Teacher effective May 25, 2022
* Becky McCrimmond — Resignation — Special Education Teacher effective May 26, 2022
= Bobby Stout - Change in Position —~ Thorntown Custodian to Western Boone Custodian
effective April 21, 2022
Robert Campbell — Retirement — Custodian effective June 30, 2022
Gabby Cline — Employment — Special Education Teacher effective 2022-2023 school year
Summer STAR Program — Pending Satisfactory Enrollment
Ruby Grinstead — Kindergarten and 1% Grade
Kristie Ballentine ~ 27 and 3™ Grade
»  Audrey Kedanis — 4" and 5% Grade
e  Western Boone
» Melanie Pulliam -- Resignation — Custodian effective April 28, 2022
= Rita Bevington — Resignation — Cook effective May 25, 2022
* Danielle Reynolds — Employment — Custodian effective May 2, 2022
» Laura Smith — Employment — Math Teacher effective 2022-2023 school year
¢  Western Boone Transportation
=  Seth Dickey — SP Monitor effective April 28, 2022

Motion: Greg Hole, Second: Brian Gott, (Discussion), Vote: 6-0

BUSINESS

¢  Rainy Day Fund Transfer
* The Director of Business and Technology, Kyle Whiteley, recommended the board approve the
resolution to transfer funds from the Operation Fund to the Rainy Day Fund as presented.

Motion: Adam Shepherd, Second: Melissa Smith, (Discussion), Vote: 6-0

¢ K-6 Math Curriculum g

* Director of Curriculum, Tricia Reed, recommended the Board approve the Elementary Math
Curriculom Recommendation for period July 1, 2022 through June 30, 2028.

Morion: Adam Shepherd, Second: Greg Hole, (Discussion), Vote: 6-0

o 2022-2023 Elementary Textbook Fee Recommendations
»  Director of Curriculum, Tricia Reed, recommended the Board approve the Elementary Textbook
Fees for the 2022-2023 school year. The Director or Curriculum requested permission to adjust
fees to allow for any additional changes, if necessary.

Motion: Adam Shepherd, Second: Phil Foster, (Discussion), Vote: 6-0

e  Secondary Course Fees for 2022-2023
= Director of Curriculum, Tricia Reed, requested approval of the Jr.-Sr. High course fees for the
2022-2023 year, as presented. Fees for courses offered through J. Everett Light Career Center and
West Central Career and Technical Education Cooperative will be assigned when they are
received. The Director or Curriculum requested permission to adjust fees to allow for these and
any additional changes, if necessary.

Motion: Adam Shepherd, Second: Brian Gott, (Discussion), Vote: 6-0
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s School Calendar
»  Superintendent Ramey recommended the Board approve the following:
» Revised calendar for the 2022-2023 school year.

Motion: Adam Shepherd, Second: Greg Hole, (Discussion), Vote: 6-0

o Handbook Revisions and Changes for 2022-2023
»  Superintendent Ramey recommended the Board approve the revisions to Granville Wells
Elementary School student handbook as submitted.

Motion: Melissa Smith, Second: Phil Foster, (Discussion), Vote. 6-0

¢ Authorization to Sign Agreements for Alternative Services
»  Superintendent Ramey recommended the Board approve the Authorization to Sign Agreements
for Alternative Services and Private Residential School Placements.

Motion: Brian Gott, Second: Greg Hole, (Discussion), Vote: 6-0

¢ Non-Resident Student
»  Superintendent Ramey recommended the Board approve the following Non-Resident Students:
»  Alister Slagle — Thorntown, PreK, 2022-2023 school year.
Tyler Koch — Western Boone, 12™ Grade, 2021-2022 school year.
Evan Koch — Western Boone, 11" Grade, 2021-2022 school year.
Kierra Koch — Western Boone, 10" Grade, 2021-2022 school year.
Taylor Princell — Western Boone, 8" Grade, 2022-2023 school year.
Brooklyn Vaughn — Western Boone, 8" Grade, 2022-2023 school year.
Chloe Mayfield-Fritz — Western Boone, 9% Grade, 2022-2023 school year.

Motion: Adam Shepherd, Second: Phil Foster, (Discussion), Vote: 6-0

s Donation
»  Superintendent Ramey recommended the Board approve the following donation:
*  Granville Wells received $630.00 donation from Riner Enterprises for student’s entry
into Victory Field for the culminating sixth-grade field trip.

Motion: Greg Hole, Second: Phil Foster, (Discussion), Vote: 6-0
¢ Qut of State/Overnight Field Trips
»  Superintendent Ramey recommended the Board approve the field trip request for:
*  Travis Terhaar — Washington DC trip — June 27, 2022, to July 2, 2022
Motion: Adam Shepherd, Second: Brian Gott, (Discussion), Vote: 6-0

¢ CLAIMS
»  The Chair entertained a motion to approve the claims for the period of April 11, 2022, through May 9, 2022,
as submitted.

Motion: Adam Shepherd, Second: Brian Gott, (Discussion), Vote: 6-0

¢ MONTHLY FINANCIAL REPORTS
= Kristen Dunn, Corporation Treasuter, provided an update on the financial reports of the school corporation,
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OTHER
ACTION ITEMS
By individual motions, the Board approved/adoepted the following items or action.
= PERSONNEL All employment recommendations are pending completed satisfactory criminal background
history report.
s Granville Wells
»  Courtney Henry — Employment — 5 Grade Teacher effective August 8, 2022
= Karen Clingler — Resignation — Custodian effective May 6, 2022
»  Shalynn England — Termination — Lunch Room Supervisor effective May 9, 2022
» Transportation
*  Shalynn England — Termination — SP Driver effective May 9, 2022
s  Western Boone
»  Don Gray — Retirement — Teacher effective May 26, 2022
+ BUSINESS
¢+ Memorandum of Understanding for Mental Health Services 2022-2623
*  Superintendent Ramey recommended the Board approve the MOU for crisis services
between Western Boone School Corporation and Integrative Wellness, LLC 2022-2023
school year.

Motion: Adam Shepherd, Second. Phil Foster, {Discussion), Vote: 6-0

ANNOUNCEMENTS
=  Western Boone High School Awards Program — Wednesday, May 11, 2022 at 7:00pm
* Western Boone Junior High Awards Program — Friday, May 13, 2022 at 9:00am
» Retirement Open House for Willie Smith, Amy Morrison and Linda Hoffman — Sunday, May 15, 2022 from
1:00pm — 3:00pm at Western Boone High School,
» Last Day/End of 4* 9 weeks Wednesday, May 25, 2022
= High School Graduation — Saturday, May 28, 2022 at 11:00 a.n.

ADJOURNMENT

Motion; Brian Gott, Second: Melissa Smith, (Discussion), Vote: 6-0




Western Boone County Community School Corporation

COViD-19 Data

3 = Positive Case

2021-22
2= Contact Trace
Staff 1= Symptomatic
3 2 1
_Wg_!;t_ém Boone 22 6 16
‘Granville Wells 17 8 6
‘Thorntown S 15 10 2
Corporation - 8 6 9
62 30 33
Students
Western Boone ' 103 359 265
Granville Wells 66 329 152
Thorntown 65 310 186
234 993 603
*4 total positive cases (2 students/2 staff since March 1, 2022)
2020-21
Staff
3 2 1
Western Boone  * 11 22 17
Granville Wells 7 20 10
Thorntown - 10 17 9
Corporation 12 7 13
40 66 49
Students
| 3 2 1
Western Boone .~ 67 836 335
Granville Wells - -~ "~ 12 277 251
Thorntown .~ 22 243 317
101 1,356 903

Data Collected on 5/9/2022




BOARD RESOLUTION TO TRANSFER FUNDS

WHEREAS, Indiana Code 36-1-8-5.1 allows a school corporation to establish a Rainy
Day Fund to transfer unused and unencumbered balances from the General fund or funds
raised by a tax levy, up to a maximum of ten percent of the total budget for that fiscal
year,

THEREFORE BE IT RESOLVED THAT the Board hereby transfers $350,000 from
the Operations Fund (Fund 300) to the Rainy Day Fund (Fund 610) forthe 2021 budget
year.

The intent of the Board of School Trustees is to use the monies in the Rainy Day Fund for
purposes the Board deems necessary.

This resolution was duly made, seconded and adopted this 9th day of May, 2022,

President, Board of School Trustees




Western Boone County Community School Corporation
1201 North State Road 75
Thomtown, IN 46071
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Date: May 9, 2022
To: Mr. Rob Ramey
Members of the Western Boone School Board
From: Tricia Reed, Director of Curriculum
Re: K-6 Math Curriculum Recommendation

Members of the Elementary Math Curriculum Adoption Committee would like to recommend the following
Math program for the adoption period of July 1, 2022 through June 30, 2028,

Grades K-6: McGraw-Hill Education — Reveal Math

Members of the Elementary Math Curriculum Adoption Committee met last fall to begin reviewing math
curricula. Input from all classroom teachers was gathered through online surveys to determine priority qualities
and features of a math program to meet the rigorous expectations of the Indiana Academic Standards,
Committee members reviewed curricular samples from four programs published by three leading textbook
companies. Virtual and in-person presentations from curriculum specialists from each publisher provided
teachers with an overview of each program’s instructional design, features, and provided opportunity for
teachers to ask questions specific to their grade level and the learning needs of their students.

After carefully reviewing and discussing strengths and weaknesses of each of the four program options, the committee
narrowed the field to two final programs. Following the final meeting, an online ballot was sent via survey link to each
committee member with 88% of the vote going to Reveal Math.

Reveal Math offers a traditional approach to mathematics instruction with a strong spiral review to maintain and build
upon skills and new content throughout the year. In addition, each lesson offers teachers flexibility to choose between a
guided instruction or hands-on exploration approach to new content and offers a wide variety of online and hands-on
games to build fluency and conceptual understandings. Reveal Math is written specifically for Indiana to align with the
Indiana Academic Standards, and unit assessments offer multiple question formats that represent the variety students
will encounter on ILEARN statewide assessments, Nationally and at the state level, Reveal Math received high scores
from EdReports and by the curriculum specialists from Central Indiana Education Service Center.

Elementary Math Curriculum Adoption Committee Members:

The following teachers served on the 2022 Elementary Math Curriculum Adoption Committee:

Granville Wells Elementary Thorntown Elementary

K Robin Miller Ruby Grinstead
1 Stefanie Ross Alison Smith

2 Kim Myers Kristie Ballentine
3 Allyson Gardner Melanie Keyes
4 Greta Shadburn Kelly Fettig

5 Brayden McKinney Katie Whitaker
6 Hayley Eadie Katrina Olson
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To:  Members of the Western Boone School Board
From: Tricia Reed, Director of Curriculum and Instruction
Re:  2022-2023 Elementary Fee Recommendations

Date: May 9, 2022

Western Boone County Community School Corporation
1201 North State Road 75

Thorntown, IN 46071

765.482.6333 0.

765.482.0890 £,

www.weboschools.org

The following elementary textbook fees are submitted for approval for the upcoming 2022-2023 school year.

Textbook fees for the current school year are also provided for comparison.

The purchase of new math curriculum resulted in an increase of textbook rental costs at each grade. Nominal
increases in the cost of paper and other consumable items also contributed to fee increases and are reflected in

the totals below.

The Director or Curriculum requests permission to make adjustments to fees, if necessary,

Grade 2021-2022 2022-2023 Difference

Kindergarten $95.71 $111.18 $15.47
1%t Grade $122.32 $137.20 $14.88
2"4 Grade $102.88 $118.66 $15.78
3" Grade $106.08 $124.35 $18.27
4™ Grade $133.33 $151.07 $17.74
5™ Grade $134.92 $152.36 $17.44
6™ Grade $145.41 $153.34 $7.93
Preschool $40.00 $50.00 $10.00
Life Skills $37.04 $38.74 $1.70
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Woestern Boone County Community School Corporation
2022-23 School Calendar

Adopted 3/8/21
Revised 2/14/22
Revised 5§/9/22

Monday. Tuesday Wednesday Thursday Friday Explanatory Notes -
AUGUST 2022
8-T 9-T 10-8 11 12 T = Teacher Day
16 16 17 18 19 S = Students 1st Day
22 23 24 25 26
29 30 31
SEFTEMBER 2022
1 2-MT  |MT=Mid Term {18 days)
5-LD & 7 8 9 1.D= Labor Day (NO SCHOOL)
12 13 14 15 18
19 20 21 22 23
26 27 28 29 30
OCTOBER 2022
3 4 5 5 7-E E=End of 9 weeks (42 days)
10 11-EPT 12-SPT 13-EPT 14 EPT-Elementary Parent-Teacher Conferences (K-6) 3:30-7:00 pm
17 <FB 18 -FB 19 -FB 20-FB 21-FB |SPT-Secondary Parent-Teacher Conferences (7-12) 5:00-8:30 pm
24 25 26 27 28 FB=Fall Break (NO SCHOOL)
31
NOVEMBER 2022
1 2 3 4 MT=Mid Term (20 days)
7 8 9 i0 11-MT |TB= Thanksgiving Break (NO SCHOOQL)
14 15 16 17 18
21 22 23 24 -TB 25-TB
28 28 30
DECEMBER 2022
1 2 E = End of 2nd 9 weeks (43 days)
5 8 7 8 9 SM = End of 1st Semester (85 days)
12 13 14 15 16 - £,5M |CB= Christmas Break (NO SCHOOL)
19-CB 20-CB 21-CB 22.CB 23-CB
26 -CB 27 -CB 28-CB 29-CB 30-CB
JANUARY 2023 -
2-T 3-8 4 5 & T = Teachers Return 1/2 (Elem) Full {7-12)
9 10 11 12 18 S = Students Return
16- MLK, SMD 17 18 18 20 MLK = Martin Luther King Day {No School), Snow Make-up Day
23 24 25 - EL,SMD 26 27 -MT  |MT=Mid Term (18 days)
30 31 EL = eLearning Day, Snow Make-Up Day
FEBRUARY 2023
1 2 3 wB=Winter Break {No School), Snow Make-up Day
& 7 8 g 10
13 i4 18 16 17
20 - WA, SMDj21 - WB, SMD) 22 23 24
27 28
MARCH 2023
1- EL,SMD 2 3 1 = elsarning Day, Snow Make-Up Day
6 7 8 9 10-E  |E=End of 3rd 8 weeks (46 days)
13 14 15 16 17 SB=Spring Break {(NO SCHOOL.)
20 21 22 23 24
27 -8B 28 - 5B 29 - 5B 30-38 31-5B
APRIL 2022
3 4 5 6 7 MT=Mid Term (20 days}
10 11 12 13 14 - MT
17 18 19 20 21
24 25 26 27 28
MAY 2023
1 2 3 4 5 MD= Memorial Day
B 9 10 k| 12 E= End of 4th 9 weeks {49 days)
15 16 17 18 19 SM= End of 2nd Semester (95 days)
22 23 24 25 -E, SM 26-T =Teacher Record Day -1/2 day *move to end of SMD if needed
25 - MD 30 - SMD 31 . 8MD SMD=Snow Make-up Day If needed

*El=al earning Days scheduled on the calendar will be used for staff professional development uniess needed for a Srow Make-Up Day. Students will
not physically attend schoot on elearning days. WBCCSC can only use 3 traditional el.earning Days for the 2022-2028 school year. *After the use of 3
eLearning Days for any unscheduled closure, built in Snow Make-Up Days will be ufilized until all days are made up.




To: Mr. Ramey and the Western Boone SchoolBoard
From: Tricia Stanley
RE: Granville Wells Student Handhook Revisions

Date: May 1, 2022

| recommend the following changes forthe 22-23 Granville Wells Student Handbook.

e Update datesand calendar to reflect 22-23.
e Add the following information regarding the role of our elementary school counselor.
o Update the Acceptable Use Policy to that which was Board approved in January 2022,

SCHOOL COUNSELOR
The school counseloris an important part of our school community. The counselor requiarly meets with students
individually, in small groups, and with whole classes. Examples of lessons would include:

« College and Career Readiness

s Anfi-bullying

s Social Skills

« Academic goal sefting

« 6 Gradetransition fo WeBo
The counselor also serves as a part of our crisis response team. If you feel your student could benefit from seeing
the school counselor, please contact the office for more information.



Western Boone County Community School Corporation
1201 North State Road 75
Thortown, IN 46071

Mlk:in W ESTERN BOONE I,
- BW\?M’ 5Mww #omz/ www,weboschools.org

AUTHORIZATION TO SIGN AGREEMENTS FOR ALTERNATIVE SERVICES AND

PRIVATE RESIDENTIAL SCHOOL PLACEMENTS

The Board of School Trusteas of the

Name of School Corporation

* School District by vote at the , meeting hereby authorize

Date of Board Meeting

the following persons to sign agreements for alternative and private residential school

placements as the designees forthe President and Secretary of the Board.

Designee for President:

Name and Position of Designee

Designee for Secretary:

Name and Paosition of Designee

This authorization is valid through fune 30, 2022

Date Signed President Signature

Date Signed Secretary Signature



Donatjgns:

{ recommend the Board approve a donation from Riner Enterprises in the amount of $630.00 to pay for
student entry into Victory Field for the culminating sixth-grade field trip.



EDUCATION & OPERATION FUND
COMPARISON REPORT

As of April 30, 2022, the Education Fund cash balance was $3,780,844,
The Education Fund expenditures for April 2022 were $1,120,453. As
of the end of April 2022, a total of 32% of the 2022 appropriation was
expended.

As of April 30, 2022, the Operation Fund cash balance was $966,847.
The Operation Fund expenditures for April 2022 were $494,578. As of
the end of April 2022, a total of 27% of the 2022 appropriation was
expended.

Western Boone County Community School Corporation has investments
in the form of various interest-bearing accounts and deposits with
financial institutions and has earned interest as follows:

Financial Institution 2022 YTD Interest Karned
Home National Bank $4,967.69

FYI: The April 2022 - Fund, Appropriation, and Revenue Reports are
posted to the School Board Document Site

April was a three-payroll month.



MEMORANDUM OF UNDERSTANDING
BETWEEN __W

m_mam@g

1. Parties, This Memoranidum of Understanding (hereinafter referred to
as “MOU”) is made and entered into by and between Western Boone County
Community School Corporation, (WBCCSC) whiose address is 1201 N. State Road 75,
Thorntown, IN 46071 and Integrative Wellness, LLC (InWell), whose address is 610
North Lebanon Street; Lebanon, IN 46052.

2,  Purpese.  The purpose of this MOU is to outline the terms and
conditions between WBCCSCand InWell for crisis services and for student. referral to
school and/or community based mental health services and for the provision of any
school-baséd mentai health services by Tnwell.

3.  Term of MOU. This MOU is effective upon the day and date last
signed and executed by the duly anthorized representatives of the pames to this MOU
and the governing bodies of the parties’ until June 1, 2023

4.  Responsibilities of WBCCSC. WBCCSC will notify InWell when a crisis
evaluation is needed for one of their students. Additionally, WBCCSC will refer
student’s needing mental health services to InWell (see Appendix A for detailed referral
process). WBCCSC will provide private space for the InWell provider and the student to
meet for services,

6: Resgons:hlhnes of InWell. InWell will provide a licensed therapist to
condiict & crisis assessment for stindents identified as needing this intervention. As a
result of the crisis assessment, the therapist will either 1. develop a safety plan or 2.
facilitate hospitalization for the student. InWell is available M-F 8-5 for crisis
assessments on days that school is in session. If for some reason InWell is closed on a
day that school is in session, InWell will notify the school of an alternative plan. Once
called by the schoal to conduct a crisis assessment, InWell will respond within 90
minutes. If the response time is outside of 90 minutes, Lynette Clark will be notified by
the school. InWell will also coordinate engagement services for students referred to
services whether crisis in nature or a general referral to mental health services,

6a. COMPENSATION. For the crisis assessment responsibilities, InWell will
be compensated $100.00 per hour for engagement hours recorded by staff, InWell will



send an invoice to WBCCSC on a monthly basis for crisis services rendered. For all
other services provided, InWell will work with the student’s guardians to cbtain
payment for services provided either directly from the guardian or via insurance (ex.
private insurance, Medicaid, etc). '

7.  Equity, Cultural, and Lingunistic Competency. Adherence to WBCCSC
and InWell equity, diversity, and inclusion policies, Cultural and Linguistic
Competency and cultural diversity trainings for school and Provider staff.
Considerations for the population of WBCSC.

8. - Evaluation. The program’s evaluation of services will include but not
lirnited t6 youith, family, and school feedback/input to InWell. Both parties will
exchange feedback to ane anether about collaboration efforts made on behalf of the
student.

9,  Confidentiality, I1Well shall comply with all applicable state and
federal laws. InWell may not share any protected health information without & valid
release of information form. InWell will coordinate with the school to ensure that
appropriate consents and releases are obtained. WBCCSC must maintain confidentiality
of any medical records that result from services provided by InWell after the referral.
WBCCSC must also follow its internal policy prohibiting it from sharing reports or
notes. from InWell with other school officials or maintaining any repotts, notes,
diagnoses or appointments with Tnwell in the student’s permanent education file.

10, Termination of the Agreement.  Either WBCCSC or InWell may
terminate the agreement at any time with or withont-cause upon 30 days advance
written notice to the other party.

11. Insurance. InWell agrees to maintain Workers Compensation and
Malpractice coverage.

12.  Compliance, InWell will adhere to all WBCCSC policies and procedures.

13. Non-Discrimination. WBCCSC and InWell will adhere to-all school
policies addressing non -discrimination including 2260-Nondiscrimination and Access
to Equal Educaiton Oppotunity and 2260,01-Section 504/ADA Prohibition against
Discrimination Based on Disability, '




The effective date of this MOU is the date of the signature last affixed
to this page.

Western Boone County Community School Corporation.

Rob.Ramey, Superintendent Date

Integrative Wellness, LLC

LTQ/\ AWFM | May 9, 2032

Lynette Clark, Director Daté




