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1. 2020 Comparison Report/Year in Review

On January 1, 2020, the Education Fund Cash Balance was $2,902,284. As of December 31, 2020, the
Education Fund cash balance was $3,400,360. This is an increase of $498,076. The Education Fund
expenditures for December 2020 were $827,826. As of the end of December 2020, a total of 89% of the
2020 appropriation was expended.

On January 1, 2020, the Operations Fund Cash Balance was $1,236,219. As of December 31, 2020, the
Operation Fund cash balance was $1,788,615. This is an increase of $552,396. The Operation Fund
expenditures for December 2020 were $387,007. As of the end of December 2020, a total of 80% of the
2020 appropriation was expended.

On January 1, 2020, the Rainy Day Fund Cash Balance was $1,827,021. As of December 31, 2020, the
Rainy Day Fund cash balance was $1,827,021. No money was receipted into or expended out of the
Rainy Day Fund in 2020.

In 2020, the corporation treasurer transferred $1,628,421 from the Education Fund to the Operations
Fund. This was 14.38% of the Education Fund Revenue and was $635,324 less than what was transferred
in 2019.

2. Investment Policy Review (Board Policy 7025)

In accordance with I.C. 5-13-7-7, the Board of Finance shall review the overall investment policy of the
school corporation.

The WBCCSC School Board Policy 7025 addresses investments. The policy is included in this report. The
policy is good for four years according to I.C. 5-13-9-5.7. Our policy was revised and approved in
November 2020. The policy complies with law and matches our current practices. Mr. Ramey and Mr.
Whiteley worked with Baker Tilly this past year to improve our investment policy along with developing
and revising other financial policies. These financial policies address our 2020-2021 corporation goal
and will hopefully improve our rating as it relates to the issuing of bonds in the future.

3. 2020 Investments Review

In accordance with I.C. 5-13-7-7, the Board of Finance shall receive and review a written report of the
investing officer that summarizes the school corporation’s investments during the previous calendar
year.

In 2020, Western Boone County Community School Corporation had investments in the form of various
interest-bearing accounts and deposits with financial institutions and earned interest as follows:

Financial Institution 2020 Interest Earned 2019 Interest Earned
Home National Bank $59,738.71 $127,826.63
State Bank of Lizton (CD) $6,721.12 $10,111.11

The decrease in interest is due to interest rates dropping at the end of 2019 through 2020.



4. Outstanding Checks/Warrants

In accordance with I.C. 5-11-10.5, the Treasurer shall prepare a list of checks that have been outstanding
for two or more years as of December 31 and file the same with the Board of Finance on or before
March 1.

This list is attached for your review.

Per I.C. 5-11-10.5-2, the Treasurer shall declare these checks void and shall receipt the amount of the
checks into the fund upon which they were originally drawn.

5. Financial Condition Assessment Report (SEA 549)

“The Distressed Unit Appeal Board (“DUAB”) released in December the annual update of the School
Corporation Fiscal Indicators (“Indicators”) as required by Indiana law. This update includes calendar
year 2019 financial information (over a year old). The Indicators for all Indiana public school
corporations can be accessed at https://www.in.gov/duab/2377.htm. Links to supporting
documentation, including instructions on how to use the indicators and downloadable data are also
available at the same location. The Indicators will be updated annually with new financial information.
This link is available to public with more granular data also available.

During the 2019 legislative session, Senate Enrolled Act 549 (“SEA 549”) added a new requirement for
school corporations pertaining to the Indicators. During a school corporation’s annual Board of Finance
meeting, the superintendent of the school corporation or the superintendent’s designee shall submit a
written report to the Board of Finance that assessed the financial condition of the school corporation
using the Indicators. The Board of Finance shall review the submitted report. This document should be
considered this report and the indicators are included below.

WBCCSC's financial condition should be considered stable, and the following indicators support this
assessment. We are keeping a close eye on enrollment that has dropped this school year due to home
and virtual schooling caused by the pandemic.


https://www.in.gov/duab/2377.htm

Average Daily Membership ("ADM")

ADM is the number of eligible students enrclled in a school corparation on a particular day ("count day”) designated by the State Board of Education. ADM is utilized
inthe State funding formula to determine the amount of tuition support that the State of Indiana will provide to the school corporation. Increasing or decreasing
ADM will impact the amount of funding available to the school corporation.

Since 2014, two count days have occurred - one in September and one in February. For all years displayed but 2018 and 2019, tuition support was adjusted based on
each count. For years 2018 and 2019, the February count did not impact tuition support, but the counts are displayed on this indicator for informational purposes.

Beginning with the fall count date for the 2019-2020 school year (shown as the fall count for calendar year 2020), school corporations differentiated between
students that receive instruction in-person and students that receive instruction virtually. The level of tuition support differs for those students attending virtually.
For the 2020-2021 school year, students receiving instruction virtually due to COVID-19 are included in the in-person count for the purposes of this indicator, as

tuition sunnort funding for these students is the same as students attendina in-nerson.
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ADM/Enrollment has been steady and, in 2020-2021, decreased due to the pandemic.

Fund Balances
Fund Balances as of December of the calendar year listed.
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Fund Balances are healthy. The funds and rules on the how funds are used changed in 2019.




Annual Deficit/Surplus

This indicator provides a comparison of revenue to expenditures on a calendar year basis, including whether the school
corporation had an operating deficit or surplus for that year. Fund balance is also included to assist in identifying
situations in which the school corporation utilized existing fund balances to fund expenditures.
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Our revenue and expenditures are very close year-to-year and, most years, have shown a slight surplus.
In 2020, we should expect to show a larger surplus, similar to 2016.
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Fund Balances as Percent of Expenditures

This indicator considers the ability of the school corporation to maintain operations in the event of delays in revenue by
utilizing existing fund balances to fund operations.
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We have funds to cover expenses in the case of delayed revenues. The Operation Fund revenue is
always delayed by five or six months. (le. January — June expenditures come from revenue received in
June and July — December expenditures come from revenue received in December). As for an
unexpected delay in revenue, our fund balances are sufficient to maintain operations.




Revenue by Type

Local Tax revenue includes property tax, income tax, and other taxes as applicable. Other local revenue will include revenue
sources such as rental income and sale of property. Debt revenue includes bond and loan proceeds. State revenue includes
tuition support and other grants received from the State. Federal revenue includes grant funding received from the Federal
government.
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Our revenue has remained steady and is slightly trending upward.

Operating Referendum Revenue as Percent of Total Revenue

For those school corporations that have successfully obtained an operating referendum, this indicator provides data on the
importance of the referendum revenue to the school corporation’s revenue picture. For additional information, visit the
Department of Local Government Finance’s Referendum Information page (https://www.in.gov/dlgf/8789.htm).
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We do not have an operating referendum and currently see no need for one.



6. 2021 Budget Update

At the end of December, we received our Notice of Final Budget Recommendations from the DLGF (1782
Notice). Our proposed budget was approved by the DLGF. WBCCSC did request to reduce the property
tax rate we were approved for by using some of our fund cash balance in Debt Service and Operations as
well as reducing the 2021 Operations Fund appropriation. Our 2020 Assessed Value decreased to
$681,732,582 from $689,327,910 in 2020. Our 2020 maximum levy for the Operations Fund was
$3,512,303. For 2020, we are taking a levy of $3,248,456 for the Operations Fund, $263,847 less than
the maximum. This levy, in addition to our Debt Service levy of $3,571,597, brings our total tax levy in
2021 to $6,820,053. This levied amount with our 2021 A.V. gives us a 2021 tax rate of 1.0004. On
Wednesday, January 6, 2021, WBCCSC was notified by the DLGF that they have certified the 2021
Budget Order for Boone County and our 2021 tax rate of 1.0004 is now considered certified.

$3,649,302 — 2020 Debt Service Fund Levy $3,571,597 — 2021 Debt Service Levy
$3,192,967 — 2020 Operations Fund Levy $3,248,456 — 2021 Operations Fund Levy
$6,842,269 — 2020 Total Levy $6,820,053 — 2021 Total Levy
$689,327,910 — 2020 Assessed Value $681,732,582 — 2021 Assessed Value

.9926 — 2020 Tax Rate 1.0004 — 2021 Tax Rate



INVESTMENT OF CORPORATION FUNDS IN TRANSACTION ACCOUNTS
BP - 7025

The board of school trustees for Western Boone County Community School Corporation supports and
authorizes a safe and sound investment program. Such a program is viewed as an important ingredient of
sound fiscal management, the purpose of which is to secure a maximum yield of interest revenues to
supplement other corporation revenues for the support of the educational program of the corporation.

The investing officer for Western Boone County Community School Corporation is the corporation
Director of Business and Technology. The investing officer will manage the various funds of the
school corporation. This includes the funds to which local and state tax dollars are received, as well as
federal and community grant funds.

The objectives, in priority order, of the investment program are:

1. The safety of principal and funds

2. The liquidity of the portfolio sufficient to enable the corporation to meet all cash flow and other
operational requirements

3. The attainment of the highest rate of return through fiscal and economic cycles, within the
boundaries of statutory constraints, cash flow requirements, and the primary objects of safety and
liquidity

Whenever there occurs a cash balance in any active fund which, though allocated to a specific use, is

temporarily not needed, the balance will be invested temporarily to the best advantage of the

corporation in such securities as are permitted by law.

Investment Guidelines

The investing officer shall approve investing available school funds in the following accounts and within
the following parameters. These investments must comply with the requirements of I.C. 5-13.

A. Deposit Accounts

The treasurer may deposit funds only with the financial institutions designated by the State Board
of Finance as depositories and by the local board of finance.

B. Suitable and Authorized Investments

Consistent with Indiana Code 5-13-9, the following investments will be permitted by this Policy:

(1)  Securities backed by the full faith and credit of the United States Treasury or fully
guaranteed by the United States and issued by any of the following:
(A) The United States Treasury.
(B) A federal agency.
(C) A federal instrumentality.
(D) A federal government sponsored enterprise.
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Securities fully guaranteed and issued by any of the following:
(A) A federal agency.
(B) A federal instrumentality.
(C) A federal government sponsored enterprise.

Municipal securities issued by an Indiana local governmental entity, a quasi-governmental
entity related to the state, or a unit of government, municipal corporation, or special taxing
district in Indiana, if the issuer has not defaulted on any of the issuer's obligations within
the twenty (20) years preceding the date of the purchase in accordance with IC 5-13-9-2.

Money market mutual funds rated AAAm, or its equivalent, by Standard and Poor’s
Corporation or Aaa, or its equivalent, by Moody’s Investors Service, Inc. in accordance with
IC 5-13-9-2.5.

Repurchase agreements in accordance with IC 5-13-9-3.

Certificates of deposit in accordance with IC 5-13-9-4.

Certificates of deposit authorized by a resolution of the corporation in accordance with IC
5-13-9-5 and 5-13-9-5.3, which expands the list of approved financial institutions to include
all Indiana depositories approved for the receipt of public funds according to the Indiana

State Board for Depositories.

Local government investment pools in accordance with IC 5-13-9-11.

Consistent with Indiana Code 36-1-7, the corporation may pass a resolution to enter into interlocal
cooperation agreements for the joint exercise of powers, including the investment of public funds.

C. Maximum Maturities

The corporation’s investments must have a stated final maturity of not more than two years pursuant to
IC 5-13-9-5.6. The corporation may adopt an ordinance, pursuant to IC 5-13-9-5.7, authorizing its
Investment Officer to make investments having a stated final maturity that is more than two (2) years but
not more than five (5) years after the date of purchase. The total investments of the corporation with
maturities of two (2) to five (5) years outstanding at the time of purchase may not exceed twenty-five
percent (25%) of its total portfolio of public funds invested, including balances in transaction accounts.

Such ordinance expires on the date on which this Policy expires, which may not exceed four (4) years.

The treasurer shall prepare a report on December 31st summarizing the financial activities that occurred
during the previous month.

This policy is effective until four (4) years from the date it is adopted by the school board.

Legal Reference: I.C. 5-13-9-5.7

Date Adopted: 10/08/12
Date Adopted: 02/11/19
Date Adopted: 11/09/20



Checks over 2 years old as of
12/31/2020

Issue Date Name
02/16/18
04/27/18
05/25/18
12/21/18
05/31/18
06/12/18
06/12/18
06/12/18
06/12/18
06/12/18
06/12/18
06/12/18
06/12/18
06/12/18
06/12/18
06/12/18
06/12/18
06/12/18
06/12/18
06/12/18
06/12/18
06/12/18
07/13/18
07/13/18

07/13/18

07/13/18

11/30/18
11/30/18

Redacted

Check Number Amount

20509
20587
20615
20800
74916
74975
74981
75006
75012
75013
75014
75017
75024
75029
75030
75032
75033
75034
75035
75038
75039
75041
75189
75237

75260

75265

76207
76209

$ 100.76
$43.80
$43.80
$ 100.34
$2.82

$ 10.55
$ 10.00
$8.00
$7.80
$36.75
$ 105.65
$13.85
$9.95

$ 275.30
$30.20
$8.80
$10.85
$13.41
$10.70
$ 25.05
$11.00
$ 15.85
$ 100.00
$ 100.00

$ 100.00

$ 100.00

$50.00
$50.00

$1,395.23


Kyle Whiteley

Kyle Whiteley
Redacted
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