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BOARD MINUTES
BOARD MEETING
ADMINISTRATION OFFICE
April 12, 2021

7:00 P.M.

Call to Order: Phil Foster, Brian Gott, Dennis Reagan, Adam Shepherd, Melissa Smith, and Shane Steimel.
Greg Hole - absent

Pledge of Allegiance

Prayer

* MINUTES
* The Chair entertained a motion to approve the minutes of the March 8, 2021, School Board Meeting,

Motion: Dennis Reagan, Second: Brian Gott, (Discussion), Vote: 6-0

* SPECIAL PRESENTATIONS/RECOGNITIONS
*  Superintendent Rob Ramey recognized Mary Ann Lowery on her retirement from Western Boone
County Community School Corporation after 32 years of service. We thank Mary Ann and wish her
the best in her retirement,

o REPORTS
* Athletic Director Jeremy Dexter provided an athletic update related to the number of games cancelled
or rescheduled due to COVID-19. On behalf of the school board, the efforts of the athletic department
are greatly appreciated.

ACTION ITEMS
By individual motions, the Board approved/adopted the following items or action.
* PERSONNEL All employment recommendations are pending completed satisfactory criminal
background history report.
s Granville Wells
= Jacelyn Ranney — Employment — Lifeskills Instructional Assistant effective March 15, 2021
ECA
Stefanie Ross — Wellness Coordinator
¢ Thorntown
ECA
Ruby Grinstead — Wellness Co-Coordinator
Kelsey Haney — Wellness Co-Coordinator
*  Western Boone
= Mike Vanderpool — Employment — Part-Time Grounds effective March 15, 2021
Ryan Meyer - Employment — Custodial Supervisor effective April 1, 2021
Alexandra Miles — Resignation — Custodial effective April 2, 2021
Charles Jenkins III — Resignation — Custodial effective April 5, 2021
Allison Voiles — Resignation — Instructional Assistant effective May 27, 2021
Meghan Farris — Resignation — Choir Director effective end of 2020-2021 school year
Haley Kibby — Resignation - 10th Grade English Teacher end of 2020-2021 school year
Sarah Scott — Summer English Session 1 (June 2, 2021, to June 16, 2021)
Krista Marconett — Summer English Session 2 (July 26, 2021, to August 6, 2021)
Leslie Baker — Summer Marching Band
Travis Terhaar — Summer Supervised Agricultural Experience (SAE)
Allison Voils — Employment — Special Education Teacher effective 2021-2022 school year
ECA
Katie Swisher - Wellness Coordinator
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s  Corporation
*  Emily Anderson — Updated Employment Agreement — Physical Therapist
¢  Western Boone Transportation
» Stephanie Latham — Resignation — Bus Driver effective March §, 2021
= Jeff Stout — Change in Position — Substitute Bus Driver to Full-Time effective March 22, 2021

Motion: Brian Gott, Second: Adam Shepherd, (Discussion), Vote: 6-0
BUSINESS

¢ Uniform Conflict of Interest Disclosure Statement
»  Superintendent Ramey recommended the Board to approve the Conflict of Interest Disclosure
with Adam Shepherd and MacAllister Rentals.

Motion: Dennis Reagan, Second: Phil Foster, (Discussion), Vote: 6-0. Adam
Shepherd abstained,

¢  Moake Park Group Invoice from Rainy Day Fund
»  Superintendent Ramey recommended the Board approve the payment of $16,766.00 to Moake
Park Group utilizing the Rainy Day Fund. Upon the issuance of a bond for the Thorntown
Elementary School Addition/Renovation Project, the Rainy Day Fund will be reimbursed.

Motion: Melissa Smith, Second: Dennis Reagan, (Discussion), Vote: 6-0

e Approval of Construction Management Contract
*  Superintendent Ramey recommended the Board approve the agreement with Tecton
Construction Management, Inc, for the renovation/addition project at Thorntown Elementary
School.

Motion: Brian Gott, Second: Adam Shepherd, (Discussion), Vote: 6-0. Dennis
Reagan abstained.

¢  Social Studies Curriculum K-6
»  Curriculum Director, Tricia Reed, recommended the Board approve the Elementary Social
Studies Curriculum for period July 1, 2021 through June 30, 2027.
Motion: Adam Shepherd, Second: Phil Foster, (Discussion), Vote: 6-0
¢ Social Studies Curriculam Grades 7-12
= Curriculum Director, Tricia Reed, recommended the Board approve the Secondary Social

Studies Curriculum for period July 1, 2021 through June 30, 2027.

Motion: Melissa Smith, Second: Adam Shepherd, (Discussion), Vote: 6-0
o  Summer School Technology Fee
= Curriculum Director, Tricia Reed, recommended the Board approve the $25.00 Technology Fee

be assessed to each student enrolled in summer school who will use a school-issued laptop.

Motion: Dennis Reagan, Second: Brian Gott, (Discussion), Vote: 6-0
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Wellness Coordinator Position
»  Superintendent Ramey recommended the Board approve Wellness Coordinator positions at all
three schools for the remainder of the 2020-2021 school year and the entire 2021-2022 school
year, Each of the three positions will receive 2 stipend of $1,000.00 utilizing funds from a
recent grant through the Community Foundation of Boone Country.

Motion: Adam Shepherd, Second: Phil Foster, (Discussion), Vote: 6-0)

Handbook Revisions and Changes for 2021-2622
= Principal, Brent Miller, recommended the Board approve the revisions to the High School
student handboaok as submitted.

Motion: Brian Gott, Second: Melissa Smith, (Discussion), Vote: 6-0

Handbook Revisions Athletic Handbook
= Athletic Director, Jeremy Dexter, recommended the Board approve the revisions to the Athletic
handbook for the 2021-2022 school year.

Motion: Phil Foster, Second: Adam Shepherd, (Discussion), Vote: 6-0

Summer Athletics Calendar and Youth Summer Camps
»  Athletic Director, Jeremy Dexter, recommended the Board approve the following:
= 2021 Summer Athletics Master Calendar
=« 2021 Youth Summer Camp Dates, Calendar and Flyers

Motion: Dennis Reagan, Second: Adam Shepherd, (Discussion), Vote: 6-0

Junior High Girls and Boys Golf Team Recommendations
»  Athletic Director, Jeremy Dexter, recommended the Board approve recommendations to create
a Junior High Girls Golf team within the Athletic Department and allow it to compete in the
Fall athletic season. This will create a Junior High Boys Golf team that will continue to
compete in the Spring athletic season.

Motion: Adam Shepherd, Second: Dennis Reagan, (Discussion), Vote: 6-0

Non-Resident Students
=  Superintendent Ramey recommended the Board approve the following Non-Resident Students:

= Ryder Yancey — Granville Wells, Kindergarten, 2020-2021 school year.

Beckett Yancey — Granville Wells, 1 Grade, 2020-2021

Layton Yancey — Western Boone, 7% Grade, 2020-2021 school year.

Cali Ward — Granville Wells, PreK, 2021-2022 school year.

Liam Gardner — Granville Wells, Kindergarten, 2021-2022 school year.

Everly Telljohann — Granville Wells, Kindergarten, 2021-2022 school year,

Kolten Conner — Granville Wells, 5" Grade, 2021-2022 school year.

Ezekiel Burkett — Thorntown, Prel{, 2021-2022 school year.

Brodie Musgrave — Thorntown, Kindergarten, 2021-2022 school year.

Kale Conner — Western Boone, 9" Grade, 2021-2022 school year .

Motion: Dennis Reagan, Second: Adam Shepherd, (Discussion), Vote: 6-0
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* Donations
»  Superintendent Ramey recommended the Board approve the following donations:
=  Western Boone High School Athletics received $100.00 from and Anonymous donor,
"  Western Boone High School Golf received $150.00 from Steel Dynamics.
=  Western Boone Athletics received $12,375.00 in total donations for the Football Rings.

Motion: Brian Gott, Second: Dennis Reagan, (Discussion), Vote: 6-0

CLAIMS
» The Chair entertained a motion to approve the claims for the period of March 8, 2021, through April 12,
2021, as submitted.

Motion: Phil Foster, Second: Adam Shepherd, (Discussion), Vote: 6-0

MONTHLY FINANCIAL REPORTS
»  Kristen Dunn, Corporation Treasurer, provided an update on the financial reports of the school corporation.

OTHER
¢  Western Boone Athletics
= Megan Alexander — Resignation — Girls Head Basketball Coach effective end of 2020-2021 school
year
¢ Thorntown Elementary
*  Amy Corwin — Resignation — Special Education Teacher effective end of 2020-2021 school year
s BUSINESS
= Service Agreement _
e Superintendent Ramey recommended the Board approve the Service Agreement with
Stratus to perform cleaning services.

Motion: Adam Shepherd, Second: Phil Foster, (Discussion), Vote: 6-0

ANNOUNCEMENTS
¢  Western Boone High School Prom will be held on May 1, 2021 at the Golf Club of Indiana. Due to
COVID-19 restrictions, we will be limited to 150 guests. Tickets will go on sale beginning Tuesday, April
13.
¢ Western Boone High School Graduation will be held in the high school gymnasium with each graduate
receiving 6 tickets. This is subject to change based on the recommendations of the health department.

*  Western Boone High School Senior Awards will be held virtually again this year due to COVID-19
restrictions.

ADJOURNMENT

Motion: Adam Shepherd, Second: Brian Gott, (Discussion), Vote: 6-0
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WESTERN BOONE COUNTY COMMUNITY SCHOOL CORPORATION

EMPLOYMENT AGREEMENT

THIS AGREEMENT is made this 5% day of April, between Western Boone County Community School
Cotpotation (“Cotpotation”) and Emily Anderson (“Employee”).

It is agreed that the School Corporation shall employ Employee on the following terms and conditions:

1. Duties.

a) Employee shall serve in the position of Physical Therapist and shall report to the Ditector of Curticulum of
the School Cotporation. In such capacity Employee shall perform services to the School Cotporation and
such other services as may be requested by the Ditector of Curriculum and/or Superintendent from time to
time. Employee shall faithfully devote his full efforts and wotking time to the petformance of such setvices.

2. Term Tetrmination and Renewal.
a) 'The term of this agreement shall be for 16 month(s), commencing on Aptil 5, 2021, and concluding on
July 31, 2022, unless amended by written agreement of the parties or sooner terminated in accordance with
the provisions herein, after which it will convert to a 12-month conttact.

b) ‘This agteement shall be automatically renewed on an annual basis after the initial term unless eithet patty
gives written notice to the other of an intention not to renew at least sixty (60) days before the last day of
the current term.

¢) The Corporation shall have the right to terminate Employee’s employment at any time in the event of
default or nonperformance by Employee of any of the provisions of this agreement, willful failure to follow
the reasonable instructions and directives of the superintendent or for othet just cause. “just cause” shall
include, but not necessarily be limited to, willful misconduct, dishonesty, willful violation of Cotporation
policies and procedutes, theft, or misapptoptiation of corpotation property ot funds, or the commission of
any ctiminal act during the course of employment.

3. Compensation.
a) As compensation for services, employee shall an annual salaty of thirty-four thousand, two hundred forty-

nine dollars and eighty cents (§34,249.80) for 36 wecks of work at 15 houts per week, plus up to 10
additional days of summer work when needed to provide therapy for students requiring Extended School
Year services and as approved by the Director of Curriculum to be paid in regular installments in
accordance with Corporation policy. Such compensation shall be reviewed at least annually and may be
incteased in the sole discretion of the Corporation’s Boatd of School Trustees, but it shall not be decteased
without Employee’s written consent.
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b) Duting the term of employment, Employee shall be reimbursed for reasonable and necessary expenses
incurred in the course of the employment duties consistent with Corporation policy.

Benefits.
2) Personal Leave: Seven (7) days of paid personal leave are granted for the term of employment. These days

may be used at Employee’s discretion.

b) Bereavement Leave: Five (5) days of bereavement pay, falling within a seveni-day calendar period beginning
with the day of death ot the day following such death, are given to Employee when grieving the loss of the
following family members: spouse, children, sister, brother, mother, father, mother-in-law, father-in-law,
grandparents, grandchildten, son-in-law, daughter-in-law, sister-in-law, brother-in-law, stepchildren, or any
other membet of the family unit living in the same household no matter what the degree of relationship. In
the case of the death of other family membets and/or close friends, bereavement leave of one (1) day is
allowed, up to a maximum of two (2} days per year.

c) Long-Tetm Disability and Accidental Death and Dismemberment Insurance. Long-term disability and

accidental death and dismemberment insutance are provided at a cost of one dollar ($1.00) to Employee.

d) Life Insurance. Life insurance covetage in the amount of fifty thousand dollars ($50,000) is provided at a
cost of one dollar (§1.00) to Employee.

e) Tax-deferred 403(b) Retitement Plan. Cotpotation will contribute Four and one-half percent (4.5%) of
Employee’s annual salary to a 403(b) savings account for Employee. With Employee contribution of fifty
dollars ($50.00), Corporation will contribute an additional §1,000 to Employee’s 403(b) savings account.

Binding Effect.

This agreement shall be binding upon the parties hereto and upon their respective heirs, legal representatives,
successors, and assigns.

Applicable Law.

This agreement shall be governed for all purposes by the laws of Indiana. If any provision of this agreement is
declared void, such provision shall be deemed severed from this agreement, which shall otherwise remain in
full force and effect.
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7. Notices.

a) Any notices required to be given to either party undet this agreement shall be deemed to have been given if
deposited in the U.S. Mail, fitst class postage ptepaid, addressed as follows ot to such other address as may
be specified by either party:

b) If to the Corpotation: WBCCSC, 1201 North State Road 75, Thorntown, IN 46071

c) If to Employee: Emily Anderson

8. Entite Agreement; Amendments and Waivers.

a) This agreement contains the entite understanding of the parties hereto with regard to the subject matter
contained herein and supersedes all prior agteements and understandings, whether written or oral. The
patties, by mutual agreement in writing, may amend, modify, and supplement this agreement. No waiver of
any breach of this agreement shall be held to constitute a waiver of any other or subsequent breach.

IN WITNESS WHEREOF the patties have executed this agreement on the day and year first above written.

WESTERN BOONE COUNTY COMMUNITY SCHOOL CORPORATION

By:
President, Board of School Trustees

Attest:
Sectetary, Board of School Trustees

EMPLOYEE

Physical Therapist



UNIFORM CONFLICT OF INTEREST DISCLOSURE STATEMENT

State Form 54266 (R2 / 6-15} / Form 236
STATE BOARD OF ACCOUNTS

Indiana Code 35-44.1-1-4

A public servant who knowingly or intentionally has a pecuniary interest in or derives a profit from
a contract or purchase connected with an action by the governmental entity served by the public servant
commits conflict of interest, a Class D Felony. A public servant has a pecuniary interest in a contract or
purchase if the contract or purchase will result or is intended to result in an ascertainable increase in the
income or net worth of the public servant or a dependent of the public servant, "Dependent" means any
of the following: the spouse of a public servant; a child, stepchild, or adoptee (as defined in I1C 31-8-2-2)
of a public servant who is unemancipated and less than eighteen (18) years of age; and any individual
more than one-half (1/2) of whose support is provided during a year by the public servant.

The foregoing consists only of excerpts from IC 35-44.1-1-4. Care should be taken to review |1C
35-44.1-1-4 in its entirety.

1. Name and Address of Public Servant Submitting Statement: Adam Shepherd

5231 W 650 N Thorntown, IN 48071

2. Title or Position With Governmental Entity: Board Member

3. a. Governmental Entity: Western Boone County Community School Corporation School Board

b. County: Boone

4. This statement is submitted (check one):

a.__ as a "single transaction” disclosure statement, as to my financial interest in a specific contract or
purchase connected with the governmental entity which | serve, proposed to be made by the
governmental entity with or from a particular contractor or vendor; or

b.¥ as an "annual® disclosure statement, as to my financial interest connected with any contracts or
purchases of the governmental entity which | serve, which are made on an ongoing basis with or
from particular contractors or vendors.

5. Name(s) of Contractor(s) or Vendor(s): MacAllister Rentals

6. Description(s) of Contract(s) or Purchase(s) (Describe the kind of contract involved, and the
effective date and term of the contract or purchase if reasonably determinable. Dates required If 4(a)
is selected above. If "dependent”is involved, provide dependent's name and relationship.).

Na contract surrentfy exisls,, Occassionally, the maintenance depariment will rent the necessary equipment to complete varlous tasks.

Page 10f 3




Description of My Financial Interest (Describe in what manner the public servant or “depen-
dent" expects to derive a profit or financial benefit from, or otherwise has a pecuniary interest in,
the above contracl(s) or purchase(s); if reasonably determinable, state the approximate dolfar
value of such profit or benefit.):

Paid a pre—determined satary from Macadlister Rentals. Therefore, no profit o financlal beneftt is personaliy derived from any petential contracts.

(Attach extra pages If additional space is needed.)

Approval of Appointing Officer or Body (To be completed if the public servant was appointed by
an efected public servant or the board of trustees of a state-supported coflege or university.).

| (We) being the of
(Title of Officer or Name of Governing Body)

and having the power to appoint

(Name of Governmental Entity)

the above named public servant to the public position to which he or she holds, hereby approve the
participation to the appointed disclosing public servant in the above described contract(s) or
purchase(s) in which said public servant has a confiict of interest as defined in Indiana Code 35-
44.1-1-4; however, this approval does not waive any objection to any conflict prohibited by statute,
rule, or regulation and is not to be construed as a consent to any illegal act.

Elected Official Office

Effective Dates (Confiict of interest statements must be submitted fo the governmental entity prior
{o final action on the contract or purchass.):

April 12, 2021 Unknown at this time
Date Submiited (month, day, year) Date of Action on Contract or Purchase {month, day, year}

Page 20f 3



10. Affirmation of Public Servant: This disclosure was submitted to the governmental entity and
accepted by the governmental entity in a public meeting of the governmental entity prior to final

action on the contract or purchase. | affirm, under penalty of perjury, the truth and completeness of
the statements made above, and that | am the above named public servant.

Signed:

(Signature of Public Servant)

Date: April 12, 2021
{month, day, year)

Printed Name: Adam Shepherd
{Please print legibly.)

Email Address: adam_shepherd@webo.k12.in.us

Within fifteen (15) days after final action on the contract or purchase, copies of this statement must be
filed with the State Board of Accounts by uploading it here hitps://gateway.ifionline.org/sboa coil which is
the preferred method of filing, or by mailing it to the State Board of Accounts, Indiana Government Center
South, 302 West Washington Street, Room E418, Indlanapolis, Indiana, 46204-2765 and the Clerk of the

Circuit Court of the county where the governmental entity tock final action on the contract or purchase.

Page 3 of 3



T
N
0

L3

.l
x
&
5
%

2 AIA Document C132 - 2019

Standard Form of Agreement Between Owner and Construction Manager as
Adviser

AGREEMENT REVISION 2 made as of the Thirtieth day of March in the year Twq

Thousand Twenty-One
{In words, indicate day, month and year.)

BETWEEN the Owner:

{Name, legal status, address, and other information) This document has imporiant
legal consequences.

Western Boone County Community School Corporation Consultation with an attorney

1201 N. St. Rd, 75 is encouraged with respect to

Thorntown, IN 46071 its completion or modification.

Telephone Number; (763) 482-6333 Ext. 2401 This decument is intended to be
used in conjunction with AIA

. Documents A132™-2019,

and the Construction Manager: Standard Form of Agreement

(Name, legal status, address, and other information) Between Owner and Contracior,
Construciion Manager as Adviser

Tecton Construction Management, Inc. Edition; A232™-2019, General

102 North 3rd Street Conditions of the Contract for

Suite 201 Construction, Construction

Lafayette, IN 47901 Manager as Adviser Edition; and

Telephone Number; 765-429-5232 B132™..2019, Standard Form of
Agreement Between Cwner and
Architect, Construction Manager

for the following Project: as Adviser Edition. AIA

(Name, location, and detailed description) Document A232™-2019 s

adopted in this document by
931-Thorntown Elementary 2021 reference. Do not use with other
200 W Mill §t, Thorntown, IN 46071 general conditions unless this
Additions and renovations to the Thorntown Elementary School. Additions will include ~ dooumentis modified.
new administrative space as well as classroom additions. Renovation will consist of heavy
and light remodeling with new HVAC and Fire Sprinklers throughout.

The Architect:
(Name, legal status, address, and other information)

Moake Park Group
7223 Engle Rd,

Suite 200

Fort Wayne, IN 46804

Telephone Number: (260} 424-6516
Fax Number: (260) 424-6309

The Owner and Construction Manager agree as follows.

AlA Document G132~ - 2019. Copyright © 1973, 1980, 1992, 2009, and 2018 by The American Institute of Architects. All rights reserved. The "American

Init. Institule of Archifects,” "AlA," the AlA Logo, and "AlA Contract Documents” are registered tradamarks and may not be usad without permission. This document
f was produced by AIA software at 14:32:27 ET on 03/30/2021 under Order No.37 14000812 which expires on 02/17/2022, is not for resale, is licensed for one-time
use anly, and may only be used in accordance with the AIA Contract Documenis® Terms of Service, To report copyright vialations, e-mail copyright@ala.org.

User Notes: (3BOADAIZ)
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TABLE OF ARTICLES

1 INITIAL INFORMATION

2 CONSTRUCTION MANAGER'S RESPONSIBILITIES

3 SCOPE OF CONSTRUCTION MANAGER’S BASIC SERVICES

4 SUPPLEMENTAL AND ADDITIONAL SERVICES

5 OWNER’S RESPONSIBILITIES

6 COST OF THE WORK

7 COPYRIGHTS AND LICENSES

8§ CLAIMS AND DISPUTES

9 TERMINATION OR SUSPENSION

10 MISCELLANEQUS PROVISIONS

11 COMPENSATION

12 SPECIAL TERMS AND CONDITIONS

13 SCOPE OF THE AGREEMENT

ARTICLE 1 INITIAL INFORMATION

§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1.
(For each item in this section, insert the information or a statement such as “not applicable” or "unknown at time
of execution. )

§ 1.1.1 The Owner’s program for the Project:

(Insert the Owner’s program, identify documentation that establishes the Owner’s program, or stale the manner in
which the program will be developed,)

Keep the school open during the entire Project with keeping student safety and learning as a fop priority.

§ 1.1.2 The Project’s physical characteristics:

{Identify or describe pertinent information about the Project’s physical characteristics, such as size; location;
dimensions; geotechnical reporis; site boundaries; fopographic surveys; traffic and wtility studies, availability of
public and private utilities and services; legal description of the site, elc.)

NA

§ 1.1.3 The Owner’s budget for the Cost of the Work, as defined in Section 6.1:
(Provide total and, if known, a line item breakdown)

Proiject total cost shall not exceed: $16.500.00.00

§ 1.1.4 The Owner’s anticipated design and construction milestone dates:
. Design phase milestone dates, if any:

To Be Decided

.2 Construction commencement date:

AlA Document G132* ~ 2019, Copyright ® 1873, 1980, 1992, 2008, and 2019 hy The American Institute of Architects. All rights reserved. The "American
Institute of Architects.” "ALA," the AlA Loga, and "AlA Conlract Documents® are registered trademarks and may not be used withaut permission, This document
was produced by AIA software at 11:32:27 ET on 03/36/2021 under Order No.37 14000812 which expires an 02/17/2022, is not for resale, is ficensed for one-time
wse only, and may enly be used in accordance with the AlA Centract Documents® Terms of Service. To report copyright viclations, e-mail copyright@aia.crg.
User Notes: (IBVADAIZ)



April 2022

3 Substantial Completion date or dates:

July 2024

4 Other milestone dates:
NA

§ 1.1.5 The Owner intends the following procurement method for the Project:
{Identify method such as competitive bid or negotiated contract.)

Muitiple prime confracts. The actual number to be determined.

§ 1.1.6 The Owner’s requirements for accelerated or fast-track design and construction, multiple bid packages, or
phased construction are set forth below:

(Tdentify any requirements for fast-track scheduling or phased construction and, if applicable, list number and type
of bid/procurement packages.)

To be determined.

§ 1.1.7 The Owner’s anticipated Sustainable Objective for the Project:
(Identify and deseribe the Owner's Sustainable Objective for the Project, if any.)

NA

§ 1.1.7.1 If the Owner identifies a Sustainable Objective, the Owner and Construction Manager shall complete and
incorporate ATA Document E235T-2019, Sustainable Projects Exhibit, Construction Manager as Adviser Edition,
into this Agreement to define the terms, conditions and services refated to the Owner’s Sustainable Objective. If
E235-2019 is incorporated into this Agreement, the Owner and Construction Manager shall incorporate the
completed E235-2019 inio the agreements with the consultants and contractors performing services or Work in any
way associated with the Sustainable Objective.

§ 1.1.8 Other Project information:
(Identify special characieristics or needs of the Project not provided elsewhere.)

NA

§ 1.1.9 The Owner identifies the following representative in accordance with Section 5.5:
(List name, address, and other contact information,)

Rob Ramey
1201 N. 8t. Rd. 75

Thorntown, IN_ 46071
Telephone Number: (765) 482-6333 Ext. 2401

Email Address: Rob.Ramey@webo ki2.inus

§ 1.1.10 The persons or entities, in addition to the Owner’s representative, who are required to review the
Construction Manager’s submittals to the Owner are as follows:
(List name, address, and other contact information,)

NA

. AlA Document C132* - 2019, Copyright © 1873, 1980, 1992, 2009, and 2019 by The American Institute of Architects, All rights reserved. The "Amarican
Init. Institote af Architects.” "AlA," the AlA Lago, and "AlA Contract Documents® are registered trademarks and may not be used without permission. This documant 3
! was produced by AlA software at 11:32:27 ET on 03/30/2021 under Order No.37 14000812 which expires on 02/17/2022, is not for resale, is licensed for one-time
use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mall copyrighi@aia.arg,
tUser Notes: (3B9ADAJL)
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§ 1.1.11 The Owner shall retain the following consultants and Contractors:
(List name, legal status, address, and other contact information.)
.1 Land Surveyor:

.2 Geotechnical Engineer:

.3 Civil Engineer:

4 Contractors, as defined in Section 1.4:

5 Separate Contractors, as defined in Section 1.4:

.8 Other, if any:
(List any other consultanis retained by the Owner.)

§ 1.1.12 The Construction Manager identifies the following representative in accordance with Section 2.5
(List name, address, and other contact information,)

Mike Roberts

102 North 3rd Street

Suite 201

Lafayette. IN 47901

Telephone Number: 765-429-5232

Mobile Number: 765-491-8511
Email Address: mroberts(@tectoncm.com

§ 1.1.13 The Construction Manager’s staffing plan as required under Section 3.3.3 shall include:
(List any specific requirements and personnel to be included in the staffing plan, if known.)

Charlie Gault, PROJECT MANAGER - estimated at 30 Hours per Week

s 102 North 3rd Street
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Init.

s Suite 201

o Lafayette IN 47901

¢«  Phone Number; 765-428-5232

e  Fax Number: 765-429-5509

¢  Mobile Number: 765-479-1788

e  Email Address: cgault@tectoncm.com
§ 1.1.14 The Construction Manager’s consultants retained under Basic Services, if any:
(List name, legal status, address, and other contact information of any consullants.)

Tecton will not retain consultants.

§ 1.1.15 The Construction Manager’s consultants retained under Supplemental Services:
NA

§ 1.1.16 Other Initial Information on which this Agreement is based:

NA

§ 1.2 The Owner and Construction Manager may rely on the Initial Information. Both parties, however, recognize
that the Initial Information may materially change and, in that event, the Owner and the Construction Manager shall
appropriately adjust the Construction Manager’s services, schedule for the Construction Manager’s services, and the
Construction Manager’s compensation. The Owner shall adjust the Owner’s budget for the Cost of the Work and the
Owner’s anticipated design and construction milestones, as necessary, to accommodate material changes in the
Initial Information.

§ 1.3 The parties shall agree upon protocols governing the transmission and use of Instruments of Service or any

other mformatlon or documentatmn in dlgxtal form Thepartieswilluse ALA-Document E203TM 2013, Building

§ 1.4 The term “Contractors” refers to persons or entities who perform Work under contracts with the Owner that are
administered by the Construction Manager and Architect. The term “Contractors” is used to refer to such persons or
entities, whether singular or plural, The term does not include the Owner’s own forces, or Separate Contractors,
which are persons or entities who perform construction under separate confracts with the Owner not administered by
the Construction Manager and Architect.

ARTICLE 2 CONSTRUCTION MANAGER’S RESPONSIBILITIES
§ 2.1 The Construction Manager shall provide the services as set forth in this Agreement.

§ 2.2 The Construction Manager shall perform its services consistent with the skill and care ordinarily provided by
construction managers practicing in the same or similar locality under the same or similar circumstances. The
Construction Manager shall perform its services as expeditiously as is consistent with such skill and care and the
orderly progress of the Project.

§ 2.3 The Construction Manager shall provide its services in conjunction with the services of an Architect as
described in ATA Document B1327™-2019, Standard Form of Agreement Between Owner and Architect,
Construction Manager as Adviser Edition. The Construction Manager shall not be responsible for actions taken by
the Architect.
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§ 2.4 The Construction Manager shall coordinate its services with those services provided by the Owner, the
Architect, the Contractors, and the Owner’s other consultants and Separate Contractors, The Construction Manager
shall be entitled to rely on, and shall not be responsible for, the accuracy and completeness of services and
information fumished by the Owner, the Architect, and the Owner’s other consultants and Separate Contractors. The
Construction Manager shall provide prompt written notice to the Owner if the Construction Manager becomes aware
of any error, omissian, or inconsistency in such services or information,

§ 2.5 The Construction Manager shall identify a representative authorized to act on behalf of the Construction
Manager with respect to the Project.

2 nage shall not staff any employees on
the Pro;ect to whom the Owner has made a reasonable and timely objechon The Construction Manager shall not
change ifs key staff members without the Owserls-Owner's consent, which shall not be unreasonably withheld or
delayed.

O-¥e 5 L ab o b o 0 -

§ 2.7 Except with the Owner’s knowledge and consent, the Construction Manager shall not engage in any activity, or
aceept any employment, interest or contribution that would reasonably appear to compromise the Construction
Manager’s judgment with respect to this Project.

§ 2.8 The Construction Manager shall maintain the following insurance until termination of this Agreement. If any of
the requirements set forth below are in addition to the types and limits the Construction Manager normally
maintains, the Qwner shall pay the Construction Manager as set forth in section 11.7,

§ 2.8.1 Commercial General Liability with policy limits of not less than (¢ foreach
aceurrence-and—(§—reference attached Tecton Certificate of Insurance in the aggrepate for bodily injury and
property damage.

§ 2.8.2 Automobile Liability covering vehicles owned, and non-owned vehicles used, by the Construction Manager
with policy limits of not less than 4$—reference attached Tecton Certificate of Insurance per accident for bodily
injury, death of any person, and property damage arising out of the ownership, maintenance and use of those motor
vehicles, along with any other statutorily required automobile coverage.

§ 2.8.3 The Construction Manager may achieve the required limits and coverage for Commercial General Liability
and Automobile Liability through a combination of primary and excess or umbrella liability insurance, provided
such primary and excess or umbrella liability insurance policies result in the same or greater coverage as the
coverages required under Sections 2.8.1 and 2.8,2, and in no event shall any excess or umbrella liability insurance
provide narrower coverage than the primary policy. The excess policy shall not require the exhaustion of the
underlying limits only through the actual payment by the underlying insurers.

§ 2.8.4 Workers® Compensation at statutory limits and Employers Liability with policy limits not less than (5—-each
aecident—($—ench-employeerand —(§—)-polisy Hmitreference attached Tecton Certificate of Insurance.

§ 2.8,5 Professional Liability covering negligent acts, errors and omissions in the performance of professional
services with policy limits of not lessthan (3 ) perclaimand (§ )inthe aggregate.

§ 2.8.6 Additional Insured Obligations. To the fullest extent permitted by law, the Construction Manager shall cause
the primary and excess or umbrella polices for Commercial General Liability and Automobile Liability to include
the Owner as an additional insured for claims caused in whole or in part by the Construction Manager’s negligent
acts or omissions. The additional insured coverage shall be primary and non-contributory to any of the Owner’s
insurance policies and shall apply to both ongoing and completed operations.
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§ 2.8.7 The Constraction Manager shall provide certificates of insurance to the Owner that evidence compliance with
the requirements in this Section 2.8.

§ 210 A centralized electronic document management systern will be used on the Project, and the Construction

Manager shali be demgnated the Responsnble PrOJect Part:c1pantm—seet1@n«3~5«e££—29%—%943—feﬁiaenﬁbl-e—fef

§ 2.11 The Construction Manager shall retain all Project related documents and information it receives, and the
[ Owner and-Architectshall have access to the documents and information. The Construction Manager shall transmit
the documents and information to the Owner at final completion.

ARTICLE 3 SCOPE OF CONSTRUCTION MANAGER’S BASIC SERVICES

§ 3.1 Definition

The Construction Manager’s Basic Services consist of those described in this Article 3, and include usual and
customary Preconstruction and Construction Phase Services. Services not set forth in this Article 3 are Supplemental
or Additional Services. The Owner, Construction Manager, and Contractors may agree, in consultation with the
Architect, for the Construction Phase to commence prior to completion of the Preconstruction Phase, in which case,
both phases will proceed concurrently.

§ 3.2 Preconstruction Phase

§ 3.2.1 The Construction Manager shall review the program furnished by the Owner and any evaluation of the
QOwner’s program provided by the Architect, to ascertain the requirements of the Project and shall arrive at a mutual
understanding of such requirements with the Owner and Architect.

§ 3.2.2 The Construction Manager shall provide a preliminary evaluation of the Owner’s program, schedule and
construction budget requirements, each in terms of the other.

§ 3.2.3 The Construction Manager shall prepare, and deliver to the Owner, for the Owner’s approval, a written
Construction Management Plan that includes, at a minimum, the following: (1) preliminary evaluations required in
Section 3.2.2, (2) a Project schedule, (3) cost estimates, (4) recommendations for Project delivery method, and (5)
Contractors’ scopes of Work. The Construction Manager shall periodically update the Construction Management
Plan, for the Owner’s approval, over the course of the Project.

§ 3.2.4 The Construction Manager shall prepare and periodically update the Project schedule included in the
Constmctlon Management Plan for the Arehfteet—s—Arcmtect's rev1cw and the Owner s acceptance The Qeﬁ&tmeﬁen

t-he%x—eh&teet—s—semee&w@he«iject schedule shall coordmate and mtegrate the Construction Managm § services,
the Architect’s services, other Owner consultants’ services, and the Owner’s responsibilities and highlight items that
affect the Project’s timely completion.

§ 3.2.5 The Construction Manager shall update the Project schedule to include the components of the Worl,
including phasing of construction, times of commencement and completion required of each Contractor, ordering
and delivery of products, including those that must be ordered in advance of construction, obtaining the required
reviews and approvals of authorities having jurisdiction over the Project, and the occupaney requirements of the
Owner.

§ 3.2.6 Based on the preliminary design and information prepared or provided by the Architect and other Owner
consultants, the Construction Manager shall prepare, for the Arehitect’sseview-and-Architect's review and for
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the Owner’s approval, preliminary estimates of the Cost of the Work or the cost of program requirements using area,
volume or similar conceptual estimating techniques, including the establishment of sufficient contingency to
reasonably anticipate the development of the Project’s design documents.

§ 3.2.7 The Construction Manager shall review design documents during their development and advise the Owner
and Architect on proposed site use and improvements, selection of materials, building systems, and equipment. The
Construction Manager shall also provide recommendations to the Owner and Architect, consistent with the Project
requirements, on constructability; availability of materials and labor; sequencing for phased construction; time
requirements for procurement, installation and construction; and factors related to construction cost including, but
not limited to, costs of alternative designs or materials, preliminary budgets, life-cycle data, and possible cost
reductions,

§ 3.2.8 The Construction Manager shall review recommendations for systems, materials, or equipment for the impact
upon cost, schedule, sequencing, constructability, and coordination among the Contractors. The Construction
Manager shall discuss its findings with the Owner and the Architect, and coordinate resolution, as necessary, of any
such impacts,

§ 3.2.9 Ag the Architect progresses with the preparation of the Schematic Design, Design Development and
Construction Documents, the Construction Manager shall prepare and update, at appropriate intervals agreed to by
the Owner, Construction Manasger-and-Avehiteet-Manager, an estimate of the Cost of the Work with increasing
detail and refinement. The Construction Manager shall include in the estimate those costs to allow for further
development of the design, bidding or negotiating, pnce escalation, and market conditions. The estimate shall be
provided for the Arehitest’sreviewand-Architect's review and for the Owner’s approval. The Construction Manager
shall inform the Owner and the Architect in the event that the estimate of Cost of the Work exceeds the latest
approved Project budget, and make recommendations for corrective action.

§ 3.2.10 As the Architect progresses with the preparation of the Schematic Design, Design Development and
Construction Documents, the Construction Manager shall consult with the Owner and Architect and make
recommendations whenever the Construction Manager determines that the design, or details, adversely affect cost,
scope, schedule, constructability, or quality of the Project.

§ 3.2.11 The Construction Manager shall provide recommendations and information to the Owner and Architect
regarding the assignment of responsibilities for temporary Project facilities and equipment, materials and services
for common use of the Contractors. The Construction Manager shall verify that such requirements and assignment
of responsibilities are included in the proposed Contract Documerits.

§ 3.2.12 The Construction Manager shall provide recommendations and information to the QOwner regarding the
allocation of responsibilities for safety programs among the Contractors.

§ 3.2.13 The Construction Manager shall provide recommendations to the Owner on the division of the Project into
individual contracts for the construction of various categories of Work, including the method to be used for selecting
Contractors and awarding Contracts for Construction. The Construction Manager shall review the Drawings and
Specifications and make recommendations as required to provide that (1) the Work of the Contractors is
coordinated, (2) all requirements for the Project are assigned fo the appropriate Contract, (3) the likelihood of
jurisdictional disputes is minimized, and (4) proper coordination is provided for phased construction.

§ 3.2.14 The Construction Manager shall make recommendations about, and coordinate the ordering and delivery of,
materials in support of the schedule, including those that must be ordered in advance of construction.

§ 3.2.15 The Construction Manager shall assist the Owner in selecting, retaining, and coordinating the professional
services of surveyors, geotechnical engineers, special consultants, and construction materials testing required for the
Project.

§ 3.2.16 The Construction Manager shall provide an analysis of the types and quantities of labor required for the
Project and review the availability of appropriate categories of labor required for critical phases. The Construction
Manager shall make recommendations for actions designed to minimize adverse effects of labor shortages.
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§ 3.2.17 The Construction Manager shall assist the Owner in obtaining information regarding applicable
requitements for equal employment opportunity programs, and other programs as may be required by governmental
and quasi- governmental authorities for inclusion in the Contract Documents.

§ 3.2.18 Following the Owner’s approvai of the Drawings and Specifications, the Construction Manager shail update
and submit the latest estimate of the Cost of the Work and the Project schedule for the Arehiteet*sreview
and-Architect's review and for the Owner’s approval.

§ 3.2.19 The Construction Manager, in consuitation with the Owner, shall develop bidders’ interest in the Project and
establish bidding schedules. The Construction Manager shall assist the Owner and the Architect with the
development of the Bidding Documents, which consist of bidding requirements and proposed Contract Documents.
The Construction Manager, with the assistance of the Architect, shall issue Bidding Documents to bidders and
conduct pre-bid conferences with prospective bidders. The Construction Manager shall issue the current Project
schedule with each set of Bidding Documents. The Construction Manager shall assist the Architect with regard to
questions from bidders and with the issuance of addenda.

§ 3.2.20 The Construction Manager shall submit a list of prospective bidders for the-Architeet’sreviewand-the
Ownet’s approval.

§ 3.2.21 The Construction Manager, with the assistance of the AschiteetOwner, shall review bids, and prepare bid
analyses, and make recommendations to the Owner for the Owner’s award of Contracts for Construction or rejection

of bids:bids all in accordance with Indiana's public works statute (Ind. Code 36-1-12) and/or the public purchasing
statute (Ind. Code 5-22), as applicable.

§ 3.2.22 The Consiruction Manager-with-the assistance ofthe-ArchiteetrManager shall assist the Owner in preparing
Contracts for Construction. The Construction Manager shall advise the Owner on the acceptability of Subcontractors
and material suppliers proposed by Contractors.

§ 3.2.23 The Construction Manager shall assist the Owner in obtaining building permits and special permits for
permanent improvements, except for permits required to be obtained directly by the Contractors. The Construction
Manager shall verify that the Owner has paid applicable fees and assessments. The Construction Manager shall
assist the Owner and Architect in connection with the Owner’s responsibility for filing documents required for the
approvals of governmental authorities having jurisdiction over the Project.

§ 3.2.24 If the Owner identified a Sustainable Objective in Article 1, the Construction Manager shall fulfill its
Preconstruction Phase responsibilities as required in ATA Document E235™-2019, Sustainable Projects Exhibit,
Construction Manager as Adviser Edition, aitached to this Agreement,

§ 3.3 Construction Phase

§ 3.3.1 The Construction Manager shall provide on-site administration of the Contracts for Construction in
cooperation with the Arehiteet-Owner as set forth below and in ATA Document A232™-2019, General Conditions
of the Contract for Construction, Construction Manager as Adviser Edition. If the Owner and Contractor modify
AJA Document A232-2019, those modifications shall not affect the Construction Manager’s services under this
Agreement unless the Owner and the Construction Manager amend this Agreement.

§ 3.3.2 Subject to Section 4.2 and except as provided in Section 3.3.30, the Construction Manager’s responsibility to
provide Construction Phase Services commences with the award of the initial Contract for Construction and
terminates on the date the Architect issues the final Certificate for Payment.

§ 3.3.3 The Construction Manager shall provide a staffing plan to include one or more representatives who shall be
in attendance at the Project site whenever the Work is being performed.

§ 3.3.4 The Construction Manager shall provide administrative, management and related services to coordinate
scheduled activities and responsibilities of the Contractors with each other and with those of the Construction
Managerthe Ownerand-the-Arehiteet—Manager and the Owner. The Construction Manager shall coordinate the
activities of the Contractors in accordance with the latest approved Project schedule and the Contract Documents.
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§ 3.3.5 The Construction Manager shall review and analyze the construction schedules provided by the Contractors
to update the Project schedule, incorporating the activities of the Owner, Architect, and Contractors on the Project,
including activity sequences and durations, allocation of labor and materials, processing of Shop Drawings, Product
Data and Samples, and delivery and procurement of products, including those that must be ordered in advance of
construction. The Project schedule shall include the Owner’s occupancy requirements showing portions of the
Project having occupancy priority. The Construction Manager shall update and reissue the Project schedule as
required to show current conditions. If an update indicates that the previously approved Project schedule may not be
met, the Construction Manager shall recommend corrective action to the Owaer-and-Architeet-Owner.

§ 3.3.6 The Construction Manager shall schedule and conduct meetings to discuss matters such as procedures,
progress, coordination, and scheduling of the Work, and to develop solutions to issues identified. The Construction
Manager shall prepare and promptly distribute minutes to the Owner-Avrehitect-Architect, Owner and Contractors,

§ 3.3.7 In accordance with the Contract Documents and the latest approved Project schedule, and utilizing
information from the Contractors, the Construction Manager shall review, analyze, schedule and coordinate the
overall sequence of construction and assignment of space in arcas where the Contractors are performing Work.

§ 3.3.8 The Construction Manager shall coordinate all tests and inspections required by the Contract Documents or
governmental authorities, observe the on-site testing and inspections, and arrange for the delivery of test and
inspection reports to the Qwner.and-Architeet-Owner.

§ 3.3.9 The Construction Manager shall endeavor to obtain satisfactory performance from each of the Contractors.
The Construction Manager shall recommend courses of action to the Owner when requirements of a Contract are not
being fulfilled.

§ 3.3.10 The Construction Manager shall monitor and evaluate actual costs for activities in progress and estimates for
uncompleted tasks and advise the Owner and-Architeet-as to variances between actual costs and budgeted or
estimated costs. If a Contractor is required to submit a Confrol Estimate, the Construction Manager shall meet with
the Owner and Contractor to review the Control Estimate. The Construction Manager shall promptly notify the
Contractor if there are any inconsistencies or inaccuracies in the information presented. The Construction Manager
shall also report the Contractor’s cost control information to the Owner.

§ 3.3.11 The Construction Manager shall develop cash flow reports and forecasts for the Project and include them in
the Construction Manager’s progress repoits.

§ 3.3.12 The Construction Manager shall maintain accounting records on authorized Work performed under unit
costs, additional Work performed on the basis of actual costs of labor and materials, and other Work requiring
accounting records.

§ 3.3.12.1 The Construction Manager shall develop and implement procedures for the review and processing of
Applications for Payment by Contractors for progress and final payments.

§ 3.3.12.2 Not more frequently than monthly, the Construction Manager shall review and certify the amounts due the
respective Contractors as follows:
1 Where there is only one Confractor responsible for performing the Work, the Construction Manager
shall, within seven days after the Construction Manager receives the Contractor’s Application for
Payment, review the Application, certify the amount the Construction Manager determines is due the
Contractor, and forward the Contractor’s Application and Certificate for Payment to the Architeet:
Owner.,
.2 Where there is more than one Contractor responsible for performing different portions of the Project,
the Construction Manager shall, within seven days after the Construction Manager receives cach
Contractor’s Application for Payment: (1) review the Applications and certify the amount the
Construction Manager determines is due each Contractor; (2) prepare a Summary of Contractors’
Applications for Payment by summarizing information from each Contractor’s Application for
Payment; (3) prepare a Project Application and Certificate for Payment; (4) certify the total amount
the Constriction Manager determines is due all Contractors collectively; and (5) forward the
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Summary of Contractors’ Applications for Payment and Project Application and Certificate for
| Payment to the Architeet:Owner.

§ 3.3.12.3 The Construction Manager’s certification for payment shall constitute a representation to the Owner, based
on the Construction Manager’s evaluations of the Work and on the data comprising the Contractors’ Applications
for Payment, that, to the best of the Construction Manager’s knowledge, information and belief, the Work has
progressed to the point indicated, the quality of the Work is in accordance with the Contract Documents, and the
Contractors are entitled to payment in the amount certified. The foregoing representations are subject to (1) an
evaluation of the Work for conformance with the Contract Documents upon Substantial Completion; (2) results of
subsequent tests and inspections; {3) correction of minor deviations from the Contract Documents prior to
completion; and {4) specific qualifications expressed by the Construction Manager. The issuance of a Certificate for

| Payment shall further constitute a recommendation to the Architect-and-Owner that the Contractor be paid the
amount certified.

§ 3.3.12.4 The certification of an Application for Payment or a Project Application for Payment by the Construction
Manager shall not be a representation that the Construction Manager has (1) made exhaustive or continuous on-site
inspections to check the quality or quantity of the Work; (2) reviewed construction means, methods, techniques,
procedures, or sequences for a Contractor’s own Work; (3) reviewed copies of requisitions received from
Subconiractors and suppliers and other data requested by the Owner to substantiate each Contractor’s right to
payment; or (4) ascertained how or for what purpose that Contractor has used money previously paid on account of
the Contract Sum. However, the Construction Manager shall be responsible to obtain appropriate waivers of lien
from the Contractors as required by the ATA A232 General Condition, as modified. The Construction Manager shall
promptly advise the Owner of any Contractor that has failed to provided its own lien waiver, or failed to provide lien
waivers from subcontractors and suppliers required by the ATA Document A232-2019 General Conditions of the
Contract for Construction Manager as Adviser Edition, as modified.

§ 3.3.13 The Construction Manager shall obtain and review the safety programs developed by each Contractor solely
and exclusively for purposes of coordinating the safety programs with those of the other Contractors and for making
recommendations for any additiona! safety measures to be considered in the Work of the Contractors, The
Construction Manager’s responsibilities for coordination of safety programs shall not extend to direct control over or
charge of the acts or omissions of the Contractors, Subcontractors, agents or employees of the Contractors or
Subcontractors, or any other persons performing portions of the Work and not directly employed by the

Construction Manager.

§ 3.3.14 The Construction Manager shall determine in general that the Work of each Contractor is being performed
in accordance with the requirements of the Contract Documents and notify the Owner;-Contractorand-Architect
Owner and Coniractor of defects and deficiencies in the Work. The Construction Manager shall have the authority to
reject Work that does not conform to the Contract Documents and shall notify the Arehiteet-Owner about the
rejection. The failure of the Construction Manager to reject Work shall not constitute acceptance of the Work. The
Construction Manager shall record any rejection of Work in its daily log and include information regarding the

[ rejected Work in its progress reports to the Architect-and-Owner pursuant to Section 3.3.22.1. Upon written
authorization from the Owner, the Construction Manager may require and make arrangements for additional
inspection or testing of the Work in accordance with the provisions of the Contract Documents, whether or not the
Work is fabricated, installed or completed, and the Construction Manager shall give timely notice to the Architect

| and the Owner of when and where the tests and inspections are to be made so that the Architect and the Owner may
be present for such procedures.

I § 3.3.15 The Construction Manager shall advise and consult with the Owner and-Arehiteet-during the performance of
its Construction Phase Services. The Construction Manager shall have authority to act on behalf of the Owner only
to the extent provided in this Agreement. The Construction Manager shall not have control over, charge of, or
responsibility for the construction means, methods, techniques, sequences or procedures, or for safety precautions
and programs in connection with the Work of each of the Contractors, since these are solely the Confractor’s rights
and responsibilities under the Contract Documenis. The Consfruction Manager shall not be responsible for a
Contractor’s failure to perform the Work in accordance with the requirements of the Contract Documents. The
Construction Manager shall be responsible for the Construction Manager’s negligent acts or omissions, but shall not
have control over or charge of, and shall not be responsible for, acts or omissions of the Contractors, Subcontractors,
or their agents or employees, or any other persons or entities performing portions of the Work.
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§ 3.3.16 The Construction Manager shall transmit to the Architect requests for interpretations, and requests for
information of the meaning and intent of the Drawings and Specifications, and provide its written recommendation,
The Construction Manager shall assist in the resolution of questions that may arise.

§ 3.3.17 The Construction Manager shall review requests for changes, assist in negotiating Contractors’ proposals,

i submit recommendations to the Axchiteet-and-Owner, and, if the proposed changes are accepted or required by the
Owner, prepare Change Orders or Construction Change Directives that incorporate the Architect’s modifications to
the Contract Documents.

§ 3.3.18 The Construction Manager shall assist the Initial Decision Maker in the review, evaluation and
documentation of Claims, subject to Section 4.2.2.7.

§ 3.3.19 Utilizing the submittal schedules provided by each Contractor, the Construction Manager shall prepare, and
revise as necessary, a Project submiital schedule incorporating information from the Owner, Owner’s consultants,
Owner’s Separate Contractors and vendors, governmental agencies, and participants in the Project under the
management of the Construction Manager. The Project submittal schedule and any revisions shall be submitted to

( the Architect and the Owner for approval.

§ 3.3.20 The Construction Manager shall promptly review all Shop Drawings, Product Data, Samples, and other
submittals from the Contractors for compliance with the submittal requirements of the Contract, coordinate
submittals with information contained in related documents, and transmit to the Architect those that the Construction
Manager recommends for approval. The Construction Manager’s actions shall be taken in accordance with the

I Project submittal schedule approved by the Architeet-Architect and the Owner, or in the absence of an approved
Project submittal schedule, with such reasonable promptness as to cause no delay in the Work or in the activities of

| the Centractorsthe-Owner-or-theArchiteet-=Contractors or the Architect and the Owner.

§ 3.3.20.1 If professional design services or certifications by a design professional related to systems, materials, or
equipment are specifically required of the Contractors by the Contract Documents, the Construction Manager shall
review those submittals for sequencing, constructability, and coordination impacts on the other Contractors. The
Construction Manager shall discuss its findings with the Owner and the Architect, and coordinate resolution, as
necessary, of any such impacts.

§ 3.3.21 The Construction Manager shall keep a daily log containing a record of weather, each Contractor’s Work on
the site, number of workers, identification of equipment, Work accomplished, problems encountered, and other
similar relevant data as the Owner may require.

§ 3.3.21.1 The Construction Manager shall collect, review for accuracy, and compile the Contractors’ daily logs; and
inclade them in the Construction Manager’s reports prepared and submitted in accordance with section 3.3.21.2.

§ 3.3.21.2 The Construction Manager shall record the progress of the Project. On a monthly basis, or otherwise as

agreed to by the Owner, the Construction Manager shall submit written progress reports to the Owner and-Architeet;

showing percentages of completion and other information identified below:

Work completed for the period;

Project schedule status;

Submittal schedule and status report, including a summary of remaining and outstanding submittals;

Request for information, Change Order, and Construction Change Directive status reports;

Tests and inspection reports;

Status report of nonconforming and rejected Work;

Daily-dogs;Logs

Summary of all Contractors® Applications for Payment;

Cumulative total of the Cost of the Work to date including the Construction Manager’s compensation
and reimbursable expenses at the job site, if any;

A0 Cash-flow and forecast reports;

.11 Photographs to document the progress of the Project;

A2 Status reports on permits and approvals of authorities having jurisdiction; and

A3 Any other itemns the Owner may require:

oo Nk
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! NA

§ 3.3.21.3 In addition, for Projects constructed on the basis of the Cost of the Work, the Construction Managet shall
include the following additional information in its progress reports:

1 Contractors® work force reports;

.2 Equipment utilization report;

3 Cost summary, comparing actual costs to updated cost estimates; and

.4 Any other items as the Owner may require:

| NA

§ 3.3.22 Utilizing the documents provided by the Contractors, the Construction Manager shall make available, at the
Project site, the Contract Documents, including Change Orders, Construction Change Directives, and ather
Modifications, in good order and marked currently to indicate field changes and selections made during
construction, and the approved Shop Drawings, Product Data, Samples, and similar required submittals, These shall
be in electronic form or paper copy, available to the Owner, Architect, and Contractors. Upon completion of the
Project, the Construction Manager shall deliver them to the Owner.

§ 3.3.23 The Construction Manager shall arrange for the delivery, storage, protection and security of Owner-

purchased materials, systems and equipment that are a part of the Project until such items are incorporated into the
Work.

§ 3.3.24 With the Owner’s maintenance personnel, the Construction Manager shall observe the Contractors’ final
testing and start-up of utilities, operational systems and equipment and observe any commissioning as the Contract
Documents may require.

§ 3.3.25 When the Construction Manager considers each Contractor’s Work or a designated portion thereof

I substantially complete, the Construction Manager shall, jointly with that Contractor, prepare for the Avehitest-Qwner
a list of incomplete or unsatisfactory items and a schedule for their completion. The Construction Manager shali

! assist the ArchiteetOwner in conducting inspections to determine whether the Work or designated portion thereof is
substantially complete.

§ 3.3.26 When the Work of all of the Contractors, or designated portion thereof, is substantially complete, the
Construction Manager shall prepare, and the Construction Manager and Architect shall execute, a Certificate of
Substantial Completion. The Construction Manager shall submit the executed Certificate to the Owner and
Contractors, The Construction Manager shall coordinate the correction and completion of the Work. Following
issuance of a Certificate of Substantial Completion of the Work or a designated portion thereof, the Construction
Manager shall perform an inspection to confirm the completion of the Work of the Contractors and make
recommendations to the Architect and the Qwner when the Work of all of the Contractors is ready for final
inspection. The Construction Manager shall assist the Architect and the Owner in conducting the final inspection.

| § 3.3.27 The Construction Manager shall forward to the Owaes-with-a-copy-to-the-Architect-Owner the following

information received from the Contractors: (1) certificates of insurance ; {2) consent of surety or sureties, if any, to
reduction in or partial release of retainage or the making of final payment; (3) affidavits, receipts, releases and
waivers of liens or bonds indemnifying the Owner against liens; and (4) any other documentation required of the
Contractors under the Contract Documents, including warranties and similar submittals.

§ 3.3.28 The Construction Manager shall coordinate receipt, and delivery to the Owner, of other items provided by
the Coniractors, such as keys, manuals, and record drawings, The Construction Manager shall forward to the

l Architeet-Owner a final Project Application for Payment and Project Certificate for Payment, or a final Application
for Payment and final Certificate for Payment, upon the Contractors’ compliatice with the requirements of the
Contract Documents.

§ 3.3.29 Duties, responsibilities and limitations of authority of the Construction Manager as set forth in the Contract
Documents shall not be restricted, modified or extended without written consent of the Owner, Construction
Manager, Architect, and Contractors, Consent shall not be unreasonably withheld.
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§ 3.3.30 Upon request of the Owner, and prior to the expiration of one year from the date of Substantial Completion,
the Construction Manager shall, without additional compensation, conduct a meeting with the Owner and Architect
to review the facility operations and performance.

§ 3.3.31 The Construction Manager shall immediately notify in writing the Owner of the following
events: (1) any Project delays that may negatively impact the date of Substantial Completion for
the Project; {2) any actual or anticipated additional costs to the Owner that may result in the Project
exceeding the Owner's budget for the Project; and (3) any material changes to the Project that may
impact the date of Substantial Completion or significantly increases the Owner's cost for the

Project.

ARTICLE 4 SUPPLEMENTAL AND ADDITIONAL SERVICES

§ 4.1 Supplemental Services

§ 4.1.1 The services listed below are not included in Basic Services but may be required for the Project. The
Construction Manager shall provide the listed Supplemental Services only if specifically designated in the table
below as the Construction Manager’s responsibility, and the Owner shall compensate the Construction Manager as
provided in Section 11,2, Unless otherwise specifically addressed in this Agreement, if neither the Owner nor the
Construction Manager is designated, the parties agree that the listed Supplementa! Service is not being provided for
the Project.

(Designale the Construction Manager s Supplemental Services and the Owner ‘s Supplemental Services required for
the Project by indicating whether the Construction Manager or Owner shall be responsible for providing the
identified Supplemenial Service. Inseri a deseription of the Supplemental Services in Section 4.1.2 below or attach
the description of services as an exhibit lo this Agreement)

Supplemental Services Responsibility

(Construction Manager, Owner or
not provided)

§4.1.1.1 Measured drawings Owner

§4.1.1.2 Tenant-related services NA

§4.1.1.3 Commissioning NA

§4.1.1.4 Development of a commissioning plan NA

§4.1.1.5 Sustainable Project Services pursuant to Section 4.1.3 NA

§4.1.1.6 Furniture, furnishings and equipment delivery, and installation Owner

coordination

§4.1.1.7 Furniture, furnishings and equipment procurement assistance Owner

§4.1.1.8 Assistance with site selection Owmner

§4.1.19 Assistance with selection of the Architect Completed

§ 414110  Furnish land survey Owner

§ 4.1.1.11 Furnish geotechnical engineering services NA

§4.1.1.12 Provide insurance advice Owner

§4.1.113 Provide supplemental Project risk analysis and mitigation NA

strategies

§4.1.1.14 Stakeholder relationships management Owner

§4.14.115 Owner moving coordination Owner

§4.1.1.16 Coordination of Owner’s Separate Contractors Congtruction Manager

§4.1.117 Other Supplemental Services NA

§ 4.1.2 Description of Supplemental Services
§4.1.2.1 A description of each Supplemental Service identified in Section 4.1.1 as the Construction Manager’s
responsibility is provided below.
{Describe in detail the Construction Manager 's Supplemental Services identified in Section 4.1.1 or, if sel forth in

an exhibit,

identify the exhibit, )
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Init.

NA

§4.1.2.2 A description of each Supplemental Service identified in Section 4.1.1 as the Owner’s responsibility is
provided below.

{Describe in detail the Owner’s Supplemenial Services identified in Section 4.1.1 or, if set forth in an exhibit,
identify the exhibit )

NA

§ 4.1.3 If the Owner identified a Sustainable Objective in Article 1, the Construction Manager shall provide, as a
Supplemental Service, the Sustainability Services required in AIA Document E235™-2019, Sustainable Projects
Exhibit, Construction Manager as Adviser Edition, attached to this Agreement. The Owner shall compensate the
Construction Manager as provided in Section 11.2.

§ 4.2 Construction Manager’s Additional Services

§ 4.2.1 The Construction Manager may provide Additional Services after execution of this Agreement, without
invalidating this Agreement. Except for services required due to the fault of the Construction Manager, any
Additional Services provided in accordance with this Section 4.2 shall entitle the Construction Manager to
compensation pursuant to Section 11.3.

§ 4.2.2 Upon recognizing the need to perform the following Additional Services, the Construction Manager shall
notify the Owner with reasonable promptness and explain the facts and circumstances giving rise to the need. The
Construction Manager shall not proceed to provide the following Additional Services until the Construction
Manager receives the Owner’s written authorization:

A Services necessitated by a change in the Initia] Information, previous instructions or approvals given by
the Owner, or 2 material change in the Project including size, quality, complexity, the Owner’s
schedule or budget for Cost of the Work, or procurement or delivery method, or bid packages in
addition to those listed in Section 1.1.6, Services necessitated by sections 6.4 and 6.6 shall not be
considered additional services;

.2 Services necessitated by the enactment or revision of codes, laws, regulations or official interpretations
after the date of this Agreement;

3 Services necessitated by decisions of the Owner not rendered in a timely manner or any other failure of

performance on the part of the Owner or the Owner’s other consultants or contractors;

Preparation of documentation for alternate bid or proposal requests proposed by the Owner;

Preparation for, and attendance at, a public presentation, meeting or hearing;

Preparation for, and attendance at, a dispute resolution proceeding or legal proceeding, except where
the Construction Manager is party thereto;thereto or where the dispute relates to in whole or in part to
the Construction Manager's negligence, errors, or omissions:

.7 Consultation concerning replacement of Work resulting from fire or other cause during construction

and furnishing services required in connection with the replacement of such Work; or

.8 Asgsistance to the Initial Decision Maker.

ook

§4.2.3 To avoid delay in the Construction Phase, the Construction Manager shall provide the following Additional
Services, notify the Owner with reasonable promptness, and explain the facts and circumstances giving rise to the
need. If, upon receipt of the Construction Manager’s notice, the Owner determines that all or parts of the services
are not required, the Owner shall give prompt written notice to the Construction Manager of the Owner’s
determination. The Owner shall compensate the Construction Manager for the services provided prior to the
Construction Manager’s receipt of the Owner’s notice:
A Providing assistance to the Initial Decision Maker in evaluating an extensive number of Claims
submitted by a Contractor or others in connection with the Work.
2 Services required in an emergency to coordinate the activities of a Contractor or Contractors in the
event of risk of personal injury or serious property damage, consistent with Section 3.3.15.

§ 4.2.4 Except for services required under Section 3.3.30, Construction Phase Services provided more than 60 days
after (1) the date of Substantial Completion of the Work, or (2) the anticipated date of Substantial Completion
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identified in the Initial Information, whichever is earlier, shall be compensated as Additional Services to the extent
the Construction Manager incurs additional cost in providing those Construction Phase Services.

ARTICLE5 OWNER'S RESPONSIBILITIES

§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner
regarding requirements for and limitations on the Project, including a written program, which shall set forth the
Owner’s objectives; schedule; constraints and criteria; special equipment; systems; and site requirements,

§ 5.2 The Owner shall establish the Owner’s budget for the Project, including (1) the budget for the Cost of the Work
as defined in Section 6.1; (2) the Owner’s other costs; and (3) reasonable contingencies related to all of these costs.
The Owner shall update the Owner’s budget for the Project as necessary throughout the duration of the Project until
final completion, If the Owner significantly increases or decreases the Owner’s budget for the Cost of the Work, the
Owner shall notify the Construction Manager and Architect. The Owner and the Architect, in consultation with the
Construction Manager, shall thereafter agree to a corresponding change in the Project’s scope and quality.

§ 5.3 The Owner acknowledges that accelerated, phased, or fast-track design and consifruction provides a benefit, but
also carries with it the risk of additional costs. If the Owner selecis accelerated, phased or fast-track scheduling, the
Owner agrees to include in the budget for the Project sufficient contingencies to cover such costs.

§ 5.4 The Owner shall retain an Architect to provide services, duties and responsibilities as described in ATA
Document B 132-2019, Standard Form of Agreement Between Owner and Architect, Construction Manager as
Adviser Edition. The Owner shall provide the Construction Manager with a copy of the scope of services in the
agreement executed between the Owner and Architect, and any further modifications to the Architect’s scope of
services in the agreement.

§ 5.5 The Owner shall identify a representative authorized to act on the Owner’s behalf with respect to the Project.
The Owner shall render decisions pertaining to documents the Construction Manager submits in a timely manner in
order to avoid unreasonable delay in the orderly and sequential progress of the Construction Manager’s services.

Any decisions or approvals given by the Qwner or its designated representative shall not relieve the Construction
Manager of any of its obligations under this Agreement,

§ 5.6 Unless provided by the Construction Manager, the Owner shall fumish surveys to describe physical
characteristics, legal limitations and utility locations for the site of the Project, and a written legal description of the
site. The surveys and legal information shall include, as applicable, grades and lines of streets, alleys, pavements and
adjoining property and structures; designated wetlands; adjacent drainage; rights-of-way, restrictions, easements,
encroachments, zoning, deed restrictions, boundaries, and confours of the site; locations, dimensions, and other
necessary data with respect to existing buildings, other improvements and trees; and information concerning
available utility services and lines, both public and private, above and below grade, including inverts and depths. All
the information on the survey shall be referenced 1o a Project benchmark.

§ 8.7 Unless provided by the Construction Manager, the Owner shall furnish services of geotechnical engineers,
which may include test borings, test pits, determinations of soil bearing values, percolation tests, evaluations of
hazardous materials, seismic evaluation, ground corrosion tests and resistivity tests, including necessary operations
for anticipating subsoil conditions, with written reports and appropriate recommendations.

§ 5.8 The Owner shall provide the Supplemental Services designated as the Owner’s responsibility in Section 4.1.1.
§ 5.9 If the Owner identified a Sustainable Objective in Article I, the Owner shall fulfill its responsibilities as
required in AIA Document E235™-2019, Sustainable Projects Exhibit, Construction Manager as Adviser Edition,
attached to this Agreement.

§5.10 The Owner shall coordinate the services of its own consultants with those services provided by the
Construction Manager. Upon the Construction Manager’s request, the Owner shall furnish copies of the scope of
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services in the contracts between the Owner and the Owner’s consultants. The Owner shall furnish the services of
consultants other than those designated as the responsibility of the Construction Manager in this Agreement, or
authorize the Construction Manager to furnish them as an Additional Service, when the Construction Manager
requests such services and demonstrates that they are reasonably required by the scope of the Project. The Owner
shall require that its consultants and contractors maintain insurance, including professional liability insurance, as
appropriate to the services or work provided.

§ 5.11 The Owner shall furnish tests, inspections and reports required by law or the Contract Documents, such as
structural, mechanical, and chemical tests, tests for air and water pollution, and tests for hazardous materials:

materials, but the Owner's failure or omission to da so shall not relieve the Construction Manager of its obligations
under this Agreement. The Owner shall have no obligation of observation, inspection, or investigation.

§ 5.12 The Owner shall furnish all legal, insurance and accounting services, including auditing services, that may be
reasonably necessary at any time for the Project to meet the Owner’s needs and interests.

§ 5.13 The Owner shall provide prompt written notice to the Construction Manager and Architect if the Owner
becomes aware of any fault or defect in the Project, including errors, omissions or inconsistencies in the Architect’s
Instruments of Service or any fault or defect in the Construction Manager’s services.

§ 5,14 The Owner reserves the right to perform construction and operations related to the Project with the Owner’s
own forces, and to award contracts in connection with the Project which are not part of the Construction Manager’s
responsibilifies under this Agreement. The Construction Manager shall notify the Owner if any such independent
action will interfere with the Construction Manager’s ability to perform the Construction Manager’s responsibilities
under this Agreement, When performing construction or operations related to the Project, the Owner agrees io be
subject to the same obligations and to have the same rights as the Contractors.

§ 5,15 The Owner shall communicate with the Contractors and the Construction Manager’s consultants through the
Construction Manager about maiters arising out of or relating to the Contract Documents. The Owner and
Construction Manager shall include the Architect in all communications that relate to or affect the Architect’s
services or professional responsibilities. The Owner shall promptly notify the Architect of the substance of any
direct communications between the Owner and the Construction Manager otherwise relating to the Project.
Communications by and with the Architect’s consultants shall be through the Architect.

§ 5.16 Before executing the Coritracts for Construction, the Owner shall coordinate the Construction Manager’s
duties and responsibilities set forth in the Contracts for Construction with the Construction Manager’s services set
forth in this Agreement. The Owner shall provide the Construction Manager a copy of the executed agreements
between the Owner and Contractors, including the General Conditions of the Contracts for Construction,

§ 517 The Owner shall provide the Construction Manager access to the Project site prior to commencement of the
Work and shall obligate the Coniractors to provide the Construction Manager access to the Work wherever it is in
preparation or progress.

§ 5.18 Within 15 days after receipt of a written request from the Construction Manager, the Owner shall furnish the
requested information as necessary and relevant for the Construction Manager to evaluate, give notice of, or enforce
lien rights.

ARTICLE 6 COST OF THE WORK

§ 6.1 For purposes of this Agreement, the Cost of the Work shall be the total cost to the Owner to construct all
elements of the Project designed or specified by the Architect and shall include the Contractors’ general conditions
costs, overhead and profit. The Cost of the Worlk also includes the reasonable value of labor, materials, and
equipment, donated to, or otherwise furnished by, the Owner. The Cost of the Work includes the compensation of
the Construction Manager and Construction Manager’s Consultants during the Construction Phase only, including
compensation for reimbursable expenses at the job site, if any. The Cost of the Work does not include the
compensation of the Architect; the costs of the land, rights-of-way, financing, or contingencies for changes in the
Work; or other costs that are the responsibility of the Owner.
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Enit.

§ 6.2 The Owner’s budget for the Cost of the Work is provided in Initial Information, and shall be adjusted
throughout the Project as required under Sections 5.2 and 6.4, Evaluations of the Owner’s budget for the Cost of the
Work, and the estimates of the Cost of the Work prepared by the Construction Manager, represent the Construction
Manager’s judgment as a person or entity familiar with the construction industry. It is recognized, however, that
neither the Construction Manager nor the Owner has control over the cost of labor, materials; or equipment; the
Contractors® methods of determining bid prices; or competitive bidding, market, or negotiating conditions.
Accordingly, the Construction Manager cannot and does not warrant or represent that bids or negotiated prices will
not vary from the Owner’s budget for the Cost of the Work, or from any estimate of the Cost of the Work, or
evaluation, prepared or agreed to by the Construction Manager.

§ 6.3 If the Architect is providing cost estimating services as a Supplemental Service, and a discrepancy exists
between the Construction Manager’s cost estimates and the Architect’s cost estimates, the Construction Manager
and the Architect shall work together to reconcile the cost estimates.

§ 6.4 If the Construction Manager’s estimate of the Cost of the Work exceeds the Owner’s budget for the Cost of the
Work, the Construction Manager, in consultation with the Architect, shall make appropriate recommendations to the
Owner to adjust the Project’s size, quality, or budget for the Cost of the Work, and the Owner shall cooperate with
the Construction Manager and Architect in making such adjustments.

§ 6.5 If the Construction Manager’s estimate of the Cost of the Work exceeds the Owner’s budget for the Cost of the
Work, the Qwner shall
A give written approval of an increase in the budget for the Cost of the Work;
.2 terminate in accordance with Section 9.5;
.3 in consultation with the Construction Manager and Architect, revise the Project program, scope, or
quality as required to reduce the Cost of the Work; or
4 implement any other mutually acceptable alternative.

§ 6.6 If the Owner chooses to revise the Project program, scope, or quality to reduce the Cost of the Work pursuant
to Section 6.5.3, or if the bids or proposals received from the prospective Contractors, in the aggregate, exceed the
Owner’s budget for the Cost of the Work, and the Owner chooses to revise the Project program, scope, or guality to
reduce the Cost of the Work , the Construction Manager shall cooperate with the Owner and Architect to develop
the necessary revisions, update the cost estimate, and obtain additional bids. The Consiruction Manager will perform
the services described in Sections 6.4 and 6.6 without additional compensation.

ARTICLE7 COPYRIGHTS AND LICENSES

The Construction Manager and the Construction Manager’s consultants, if any, shall not own or claim a copyright in
the Instruments of Service. The Construction Manager, the Construction Manager’s consultants, if any, and the
Owner warrant that in transmitting Instruments of Service, or any other information, the transmitting party is the
copyright owner of such information or has permission from the copyright owner to transmit such information for its
use on the Project.

ARTICLE 8 CLAIMS AND DISPUTES

§ 8.1 General

§ 8.1.1 The Owner and Construction Manager shall commence all claims and causes of action against the other and
arising out of or related to this Agreement, whether in contract, tort, or otherwise, in accordance with the
requirements of the binding dispute resolution method selected in this Agreement and within the period specified by
applicable law, but in any case not more than 10 years after the date of Substantial Completion of the Work. The
Owner and Construction Manager waive all claims and causes of action not commenced in accordance with this
Section 8.1.1.

§ 8.1.2 To the extent damages are covered by property insurance, the Owner and Constraction Manager waive all
rights against each other and against the contractors, consultants, agents, and employees of the other for damages,
except such rights as they may have to the proceeds of such insurance as set forth in ATA Document A232-2019,
General Conditions of the Contract for Consfruction. The Owner or the Construction Manager, as appropriate, shall
require of the confractors, consultants, agents, and employees of any of them, similar waivers in favor of the other
parties enumerated herein.
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§ 8.1.3 The Construction Manager shall indemnify and hold the Owner and the Owner’s officers and employees
harmless from and against damages, losses and judgments arising from claims by third parties, including reasonable
attorneys’ fees and expenses recoverable under applicable law, but only to the extent they are caused by the
negligent acts or omissions of the Construction Manager, its employees and its consultants in the performance of
professional services under this Agreement. The Construction Manager’s obligation to indemnify and hold the
Owner and the Owner’s officers and employees harmless does not include a duty to defend. The Construction
Manager’s duty to indemnify the Owner under this Section 8.1.3 shall be limited to the available proceeds of the
insurance coverage required by this Agreement.

l § 8.1.4 The-Except to the extend covered by applicable insurance policies, the Construction Manager and Owner
waive consequential damages for claims, disputes, or other matters in question, arising out of or relating to this
Agreement. This mutual waiver is applicable, without limitation, to all consequential damages due to either party’s
termination of this Agreement, except as specifically provided in Section 9.7,

§ 8.2 Mediation

§ 8.2.1 Any claim, dispute or other matter in question arising out of or related to this Agreement shall be subject to
mediation as a condition precedent to binding dispute resolution. If such matter relates to or is the subject of 2 lien
arising out of the Construction Manager’s services, the Construction Manager may proceed in accordance with
applicable law to comply with the lien notice or filing deadlines prior to resolution of the matter by mediation or by
binding dispute resolution,

§ 8.2.2 The Owner and Construction Manager shall endeavor to resolve claims, disputes and other matters in
question between them by mediation, which, unless the parties mutually agree otherwise, shall be administered by
the American Arbitration Association in accordance with its Construction Industry Mediation Procedures in effect
on the date of this Agreement. A request for mediation shall be made in writing, delivered to the other party to this
Agreement, and filed with the person or entity administering the mediation. The request may be made concurrently
with the filing of a complaint or other appropriate demand for binding dispute resolution but, in such event,
mediation shall proceed in advance of binding dispute resolution proceedings, which shall be stayed pending
mediation for a period of 60 days from the date of filing, unless stayed for a longer period by agreement of the
parties or court order. If an arbitration proceeding is stayed pursuant to this section, the parties may nonetheless
proceed o the selection of the arbitrator(s) and agree upon a schedule for later proceedings.

§ 8.2,3 The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the place
where the Project is located, unless another location is mutually agreed upon. Agreements reached in mediation shall
be enforceable as settlement agreements in any court having jurisdiction thereof.

§ 8,2.4 If the parties do not resolve a dispute through mediation pursuant to this Section 8.2, the method of binding
dispute resolution shall be the following:
{Check the appropriate box.)

[ 1 Arbitration pursuant to Section 8.3 of this Agreement
[X ] Litigation in a court of competent jurisdiction

[ ] Other: (Specify)

If the Owner and Construction Manager do not select a method of binding dispute resolution, or do not subsequently
agree in writing to a binding dispute resolution method other than litigation, the dispute will be resolved in a court of
competent jurisdiction.

§ 8.3 Arbitration

§ 8.3.1 If the parties have selected arbitration as the method for binding dispute resolution in this Agreement, any
claim, dispute or other matter in question arising out of or related to this Agreement sabject to, but not resolved by,
mediation shall be subject to arbitration, which, unless the parties mutually agree otherwise, shall be administered by
the American Arbitration Association in accordance with its Construction Industry Arbitration Rules in effect on the
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date of this Agreement. A demand for arbitration shall be made in writing, delivered to the other party to this
Agreement, and filed with the person or entity administering the arbitration.

§8.3.1.1 A demand for arbitration shall be made no earlier than concurrently with the filing of a request for
mediation, but in no event shall it be made afier the date when the institution of legal or equitable proceedings based
on the claim, dispute or other matter in question would be barred by the applicable statute of limitations. For statute

- of limitations purposes, receipt of a written demand for arbitration by the person or entity administeting the
arbitration shall constitute the institution of legal or equitable proceedings based on the claim, dispute or other
matter in question.

§ 8.3.2 The foregoing agreement to arbitrate, and other agreements to arbitrate with an additional person or entity
duly consented to by parties to this Agreement, shall be specifically enforceable in accordance with applicable law
in any court having jurisdiction thereof.

§ 8.3.3 The award rendered by the arbitrator(s) shall be final, and judgment may be entered upon it in accordance
with applicable law in any court having jurisdiction thereof.

§ 8.3.4 Consolidation or Joinder

§ 8.3.4.1 Either party, at its sole discretion, may consolidate an arbitration conducted under this Agreemnent with any
other arbitration to which it is a party provided that (1) the arbitration agreement governing the other arbitration
permits consolidation; (2) the arbitrations to be consolidated substantially involve common questions of law or fact;
and (3) the arbitrations employ materially similar procedural rules and methods for selecting arbitrator(s).

§ 8.3.4.2 Either party, at its sole discretion, may include by joinder persons or entities substantially involved in a
common question of law or fact whose presence is required if complete relief is to be accorded in arbitration,
provided that the party sought to be joined consents in writing to such joinder. Consent to arbitration involving an
additional person or entity shall not constitute consent to arbitration of any claim, dispute or other matier in question
not described in the written consent.

§ 8.3.4.3 The Owner and Construction Manager grant to any person or entity made a party to an arbitration
conducted under this Section 8.3, whether by joinder or consolidation, the same rights of joinder and consolidation
as the Owner and Construction Manager under this Agreement,

§ 8.4 The provisions of this Article 8 shall survive the termination of this Agreement.

ARTICLE @ TERMINATION OR SUSPENSION

§ 9.1 If the Owner fails to make payments to the Construction Manager in accordance with this Agreement, such
failure shall be considered substantial nonperformance and canse for termination or, at the Construction Manager’s
option, cause for suspension of performance of services under this Agreement. If the Construction Manager elects to
suspend services, the Construction Manager shall give seven days’ written notice to the Owner before suspending
services. In the event of a suspension of services, the Construction Manager shall have no liability to the Owner for
delay or damage caused the Owner because of such suspension of services. Before resuming services, the Owner
shall pay the Construction Manager all sums due prior to suspension and any expenses incurred in the interruption
and resumption of the Construction Manager’s services. The Construction Manager’s fees for the remaining services
and the time schedules shall be equitably adjusted.

§ 9.2 If the Owner suspends the Project, the Construction Manager shall be compensated for services performed
prior to notice of such suspension. When the Project is resumed, the Construction Manager shall be compensated for
expenses incwred in the interruption and resumption of the Construction Manager’s services. The Construction
Manager’s fees for the remaining services and the time schedules shall be equitably adjusted.

§ 9.3 If the Owner suspends the Project for more than 90 cumulative days for reasons other than the fault of the
Construction Manager, the Construction Manager may terminate this Agreement by giving not less than seven days’
written notice.
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§ 9.4 Either party may terminate this Agreement upon not less than seven days’ written notice should the other party
fail substantially to perform in accordance with the terms of this Agreement through no fault of the party initiating
the termination.

§ 9.5 The Owner may terminate this Agreement upon not less than seven days’ written notice to the Construction
Manager for the Owner’s convenience and without cause.

§ 9.6 If the Owner terminates this Agreement for its convenience pursuant to Section 9.3, or the Construction
Manager terminates this Agreement pursuant to Section 9.3, the Owner shall compensate the Construction Manager
for services performed prior to termination, Reimbursable Expenses incurred, and costs attributable to termination,
including the costs attributable to the Construction Managet’s termination of consultant agreements.

§ 9.7 In addition to any amounts paid under Section 9.6, if the Owner terminates this Agreement for its convenience
pursuant to Section 9.5, or the Construction Manager terminates this Agreement pursuant to Section 9.3, the Owner
shall pay to the Construction Manager the following termination fee:

(Set forth below the amount of any termination fee, or the method for determining any termination fee.)

Zero Dollars (30.00

§ 9.8 Except as otherwise expressly pravided herein, this Agreement shall terminate one year from the date of
Substantial Completion.

ARTICLE 10 MISCELLANEOUS PROVISIONS

§ 101 This Agreement shall be governed by the law of the place where the Project is located, excluding that
jurisdiction’s choice of law rules. If the parties have selected arbitration as the method of binding dispute resolution,
the Federal Arbitration Act shall govern Section 8.3.

§ 10,2 Terms in this Agreement shall have the same meaning as those in ATA Document A232-2019, General
Conditions of the Contract for Construction, except for purposes of this Agreement, the term “Work” shall include
the work of all Contractors under the administration of the Construction Manager and the Architect.

§ 10.3 The Owner and Construction Manager, respectively, bind themselves, their agents, successors, assigns, and
legal representatives to this Agreement. Neither the Owner nor the Construction Manager shall assign this
Apgreement without the written consent of the other, except that the Owner may assign this Agreement to a lender
providing financing for the Project if the lender agrees to assume the Owner’s rights and obligations under this
Agreement, including any payments due to the Construction Manager by the Owner prior to the assignment.

§ 10.4 If the Owner requests the Construction Manager to execute certificates, the proposed language of such
certificates shall be submitted to the Construction Manager for review at least 14 days prior to the requested dates of
execution. If the Owner requests the Construction Manager to execute consents reasonably required to facilitate
assignment to a lender, the Construction Manager shall execute all such consents that are consistent with this
Agreement, provided the propased consent is submitted to the Construction Manager for review at least 14 days
prior to execution. The Construction Manager shall not be required to execute certificates or consents that would
require knowledge, services, or responsibilities beyond the scope of this Agreement.

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with, or a cause of action in favor
of, a third party against either the Owner or Construction Manager.

§ 10.6 Unless otherwise required in this Agreement, the Construction Manager shall have no responsibility for the
discovery, presence, handling, removal or disposal of, or exposure of persons to, hazardous materials or toxic
substances in any form at the Project site.

§ 10.7 The Construction Manager shall have the right to include photographic or artistic representations of the design
of the Project among the Construciion Manager’s promotional and professional materials. The Construction
Manager shall provide professional credit for the Architect and the Contractors in the Construction Manager’s
promotional materials for the Project. The Construction Manager shall be given reasonable access to the completed
Project to make such representations, However, the Construction Manager’s materials shail not include the Owner’s
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confidential or proprietary information if the Owner has previously advised the Construction Manager in writing of
the specific information considered by the Owner to be confidential or proprietary. The Owner shall provide
professional credit for the Construction Manager in the Owner’s promotional materials for the Project. This Section
10.7 shall survive the termination of this Agreement unless the Owner terminates this Agreement for cause pursuant
to Section 9.4

§ 10.8 If the Construction Manager or Owner receives information specifically designated as “confidential” or
“business proprietary,” the receiving party shall keep such information strictly confidential and shall not disclose it
to any other person except as set forth in Section 10.8.1. This Section 10.8 shall survive the termination of this
Agreement.

§ 10.8.1 The receiving party may disclose "confidential" or "business proprietary" information after 7 days’ notice to
the other party, when required by law, arbitrator’s order, or court order, including a subpoena or other form of
compulsory legal process issued by a court or governmental entity, or to the extent such information is reasonably
necessary for the recetving party to defend itself in any dispute. The receiving party may also disclose such
information to its employees, consultants, or contractors in order to perform services or work solely and exclusively
for the Project, provided those employees, consultants and contractors are subject to the restrictions on the
disclosure and use of such information as set forth in this Section 10.8,

§10.9 The invalidity of any provision of the Agreement shall not invalidate the Agreement or its remaining
provisions. If it is determined that any provision of the Agreement violates any law, or is otherwise invalid or
unenforceable, then that provision shall be revised to the extent necessary to make that provision legal and
enforceable. In such case the Agreement shall be construed, to the fullest extent permitted by law, to give effect to
the parties’ intentions and purposes in executing the Agreement.

ARTICLE 11 COMPENSATICN
§ 11,1 For the Construction Manager’s Basic Services described under Article 3, the Owner shall compensate the
Construction Manager as follows:

§ 11.1.1 For Preconstruction Phase Services in Section 3.2:
(Insert amount of. or basis for, compensation, Including stipulated sums, multiples or percentages.)

$25.000.00 - Budgeting and Design Assistance
$10,000.00 - Bidding Assistance

§ 11.14.2 For Construction Phase Services in Section 3.3;
{Insert amount of, or basis for, compensation, including stipulated sums, multiples or perceniages.)

$475,750.00 - Field Staff
$214,087.00 - Overhead

$175,163.00 - Management Fee

§ 11.2 For the Construction Manager’s Supplemental Services designated in Section 4.1.1, and for any Sustainability
Services required pursuant to Section 4.1.3, the Owner shall compensate the Construction Manager as follows:
(Insert amount of, or basis for, compensation. If necessary, list specific services to which particular methods of
compensation apply.)

NA
§ 11,3 For Additional Services that may arise during the course of the Project, including those under Section 4.2, the
Owner shall compensate the Construction Manager as follows:

(Insert amount of. or basis for, compensation.}

As mutually agreed in writing.
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Enit.

§ 11.4 Compensation for Supplemental and Additional Services of the Construction Manager’s consultants when not
included in Sections 11.2 or 11.3, shall be the amount invoiced to the Construction Manager plus  percent { %},
or as follows:

(Insert amount of, or basis for computing, Construction Manager's consultants’ compensation for Supplemental or
Additional Services.)

As mutually agreed in writing.

§ 11.5 The hourtly billing rates for services of the Construction Manager and the Construction Manager’s consultants
are set forth below. The rates shall be adjusted in accordance with the Construction Manager’s and Construction
Manager’s consultants® normal review practices.

(If applicable, attach an exhibit of hourly billing rates or insert them below.)

NA

Employee ar Category Rate ($0.00)

§ 11.6 Compensation for Reimbursahle Expenses

§ 11.6.1 Reimbursable Expenses are in addition to compensation for Basic, Supplemental, and Additional Services

and include expenses incurred by the Construction Manager and the Construction Manager’s consultants direcily

related to the Project, as follows:
.1 Transportation and authorized out-of-iown travel and subsistence;
.2 Long distance services, dedicated data and communication services, teleconferences, Project web sites,
and extranets;

Permitting and other fees required by authorities having jurisdiction over the Project;

Printing, reproductions, plots, and standard form documents;

Postage, handling, and delivery;

Expense of overtime work requiring higher than regular rates, if authorized in advance by the Owner;

Professional photography, and presentation materials requested by the Owner;

If required by the Owner, and with the Owner’s prior written approval, the Construction Manager’s
consultants’ expenses of professional liability insurance dedicated exclusively to this Project, or the
expense of additional insurance coverage or limits in excess of that normally maintained by the
Construction Manager’s consultants;

9  All taxes levied on professional services and on reimbursable expenses;

A0 Site office expenses; and

A1 Other similar Project-related expenditures.

o NI

§ 11.6.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Construction Manager
and the Construction Manager’s consultants plus TEN percent ( 10 %) of the expenses incurred.

§ 11.7 Construction Manager's Insurance. If the types and limits of coverage required in Section 2.8 are in addition to
the types and limits the Construction Manager normally maintains, the Owner shall pay the Construction Manager
for the additional costs incurred by the Constraction Manager for the additional coverages as set forth below.

(Inser! the additional coverages the Construction Manager is required to oblain in order to satisfy the requirements
set forth in Section 2.8, and for which the Owner shall reimburse the Construction Manager.)

NA

§ 11.8 Payments to the Construction Manager

§ 11.8.1 Initial Payment

§ 11.8.1.1 An initial payment of Zero DOLLARS and Zero CENTS (8 0.00 ) shall be made upon execution of this
Agreement and is the minimum payment under this Agreement. 1t shali be credited to the Owner’s account in the
final invoice.
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Init.

§ 11.8.2 Progress Payments

§ 11.8.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services
performed. Payments are due and payable upes-within thirty {30) days of the presentation of the Construction
Manager’s invoice. Amounts unpaid Thirty ( 30 ) days after the invoice date shall bear interest at the rate entered
below, or in the absence thereof at the legal rate prevailing from time to time at the principal place of business of the
Construction Manager,

(Insert rate of monthly or annual interest agreed upon.)

8 % Eicht

§ 11.8.2.2 The Owner shall not withhold amounts from the Construction Manager’s compensation to impose a
penalty or liquidated damages on the Construction Manager, or to offset sums requested by or paid to Contractors
for the cost of changes in the Work, unless the Construction Manager agrees or has been found liable for the
amounts in a binding digpute resolution proceeding.

§ 11.8.2,3 Records of Reimbursable Expenses, expenses pertaining to Supplemental and Additional Services, and
services performed on the basis of hourly rates shall be available to the Owner at mutually convenient times.

ARTICLE 12 SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:
(Include other terms and conditions applicable to this Agreement.)

e 12.3 - to the extent any of the services required by this Agreement have been provided before the execution
of this Agreement, the Owner and Construction Manager nevertheless agree that this Agreement shatl
control the rights and responsibilities of the parties hereto including as to those service previously
performed.

s 124 - The Consiruction Manager's services shall comply with the procedures for bidding, public works and
public procurement process for the Project and shall comply with the applicable provisions of Indiana Code
35-1-12 and Indiana Code 5-22, as applicable.

e 12.5 - This Agreement may be executed in separate counterparts and deliverd by facsimile or electronic
scanned format, with the parties hereby acknowledping that each separately executed counterpart will be
afforded the same force and effect as a duly signed original document, even if an executed counterpart is
delivered only via facsimile copy or electronic scanned copy. and all fax, .pdf and elecironic signatures
shall be acceptable and binding on the parties.
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ARTICLE 13 SCOPE OF THE AGREEMENT

§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Construction
Manager and supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement
may be amended only by written instrument signed by both the Owner and Construction Manager.

§13.2 This Agreement is comprised of the following documents identified below:
A ATA Document C132T™-2019, Standard Form Agreement Between Owner and Construction Manager
as Advise

.3 Exhibits:
(Check the appropriate box for any exhibils incorporated into this Agreement )

| [NA ] AIA Document E235™-2019, Sustainable Projects Exhibit, Construction Manager as

Adviser Edition, dated as indicated below:
(Insert the date of the E235-2019 incorporated into this agreement.)

| NA

[ [ NA_]1 Other Exhibits incorporated into this Agreement:
{Clearly identify any other exhibits incorporated into this Agreement, including any exhibits
identified in Section 4.1.2.)

1 NA

4 Other documents:
(List other documents, if any, forming pari of the Agreement.)

| NA
This Agreement REVISION 2 is entered into as of the day and malmt wiitegabove. Thoi@n Elementaryf / 2
2021 (931).
OWNER (Signature)
Rob Ramey, Superintendent Mike Roberts. President /
(Printed name and title) (Printed name and title)
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Westem Boone County Community School Corporation
"ﬁ 1201 North State Roadﬂ ;f
Ml WESTERN BOONE ot

765.482.08%0 £,

o L Buinging Eduedtion Home www.weboschools.org
Date: April 12,2021
To: Mr. Rob Ramey
Members of the Western Boone School Board
From: Tricia Reed, Director of Curriculum ML
Re: K-6 Social Studies Curriculum Recommendation

Members of the Elementary Social Stadies Adoption Committee would like to recommend the following
Social Studies curricular materials for the adoption period of July 1, 2021 through June 30, 2027.

Kindergarten: McGraw-Hill - Reading Wonders

Grades 1-6: Savvas Learning Company: My World Interactive (NEW)

Members of the Elementary Adoption Committee met in November to begin reviewing program samples from
three leading textbook publishers. Virtual meetings with curriculum specialists from each publisher provided
teachers with an overview of each program’s instructional design and an opportunity for teachers to ask
questions specific to their grade level and the learning needs of their students.

The committee determined My World Interactive offered the most fiexibility in program format and
instructional design. Other features that set My World Interactive apart were its virtual field trip experiences to
enrich conceptual understandings and leveled resources to support student independence. My World Interactive
was also the top choice because it is the only program that is written specifically for Indiana.

Kindergarten teachers from Granville Wells and Thorntown discussed the natural integration of Social Studies
standards within their reading curriculum and recommend continued use of McGraw-Hill Reading Wonders for
integrated Social Studies and Reading instruction in lieu of a separate Social Studies curriculum.

Elementary Social Stadies Adoption Committee Members:

The following teachers served on the 2021 Elementary Social Studies Adoption Committee:

Granville Wells Elementary Thorntown Llementary

K Robin Miller Ruby Grinstead
1 Stefanie Ross Lauren Huff
2 Kim Myers Kristi Ballentine
3 Allyson Gardner Bri Wagner

4 Greta Shadburn Aimee Collins
5 Teather Hiatt Anna Shearer
6 Kathy Riner Katrina Olson



Western Boone County Community School Corporation
1201 North State Road 75
Thomtown, IN 46071
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Date:  April 12, 2021

To: Mr. Rob Ramey
Members of the Western Boone School Board

From: Tricia Reed, Director of Curriculum M

Re: Social Studies Curriculum Recommendation for Grades 7-12

Members of the Secondary Social Studies Adoption Committee would like to recommend the following curricular
programs for grades 7-12 for the period of July 1, 2021 through June 30, 2027. While continued use of previously adopted
curriculum is recommended for most secondary Social Studies courses, updated curriculum is recommended for U.S.
History, Economics, and Geography courses. Relevant content, digital access to content and current events, and built in
checks for understanding were among the features that set McGraw-Hill apart from other programs. For all new
adoptions, the department recommends digital format for each student with a class (shared) set of print textbooks in each
classroom. The textbook recommendations are as follows:

7" Grade Social Studies: McGraw-Hill - Networks Discovering World Geography, Eastern Hemisphere (Continued Use)
8 Grade Social Studies: Holt McDougal - US History, Growth/Development: Beginnings fo 1914 (Continued Use)
Economics: MceGraw-Hill — Understanding Economics (NEW)

Geography and History of the World: McGraw Hill - Geography and History of the World (NEW)

Psychology: Bedford Freeman & Worth - Thinking About Psychology (Continued Use)

US Government: Pearson Prentice Hall - Magruder’s American Government {Continued Use)

US History: McGraw Hill — United States History - Modern Times (NEW)

World History: Holt McDougal - World History: Human Legacy (Continued Use)

AP World History: Pearson Prentice Hall -World Civilizations: The Global Experience (Continued Use)
AP Microeconomics; McGraw Hill - Economics: McConnell, Brue, & Flynn (Continued Use)

Secondary Social Studies Adoption Committee Members:
The following teachers served on the Secondary Social Studies Adoption Committee:

Mr, Mark Riggins

Mr. Ryan Baird

Mr. Dustin Cunningham
Mr. John Dale

Mr. Dustin Harrison
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MR WESTERN BOONE

- Buinging Educiltion Home
Date: April 12, 2021
To: Mr. Rob Ramey
Members of the Western Boone School Board
From: Tricia Reed, Director of Curriculum A
Re: Summer School Technology Fee

Western Boone County Community School Corporation
1201 North State Road 75

Thomtown, IN 46071

765.482.6333 o,

765.482.0890 f

www,weboschools.org

It is my recommendation that a $25 Technology Fee be assessed to each student enrolled in summer
school and require the use of a school-issued laptop device. This fee is equivalent to the device rental fee

assessed fo studenis each semester,



Western Boone County Community School Corporation
1201 North State Road 75
Thomtown, IN 46071

e i
Ml:in WESTERN BOONE | s

- Bw«gwu? Eduncotion ?i'lom& www.weboschools.org

To:  WBCCSC Board of Trustees
From: Rob Ramey, Superintendent fow -
Re:  Woellness Coordinator Position

Date: March 26, 2021

I recommend the creation of a Wellness Coordinator in each of the three schools for the
remainder of the 2020-21 school year and the entire 2021-22 school year. Each of the
three positions will receive a stipend of $1,000. Funds from a recent grant through the
Community Foundation of Boone County (CFBC) will be utilized to provide the stipends.

Wellness coordinators will utilize the wellness inventories from the January eLearning day
to organize activities and/or initiatives that encourage staff to improve their overall
wellness. By participating, staff members will have the opportunity to earn pre-
determined stipends utilizing funds from the CFBC grant for their own personal use. The
overall goal is for each of us to see growth within each of the dimensions without feeling
the weight of an additional task to complete or responsibility. Participation will be totally
voluntary and activities and/or incentives in each building may vary based on the needs of
the staff in that building.

Thank you for your consideration.



Waestern Boone Jr./ Sr. High School 2021-22 Handbook Revisions

. ADD- If two or more students are in the same bathroam stall at the same time, two (2)
Friday Schools will be issued to all students in the stall.

Page 10- ADD- Students are not to put stickers or anything with adhesive on their school
issued computer.

Page 28- REMOVE- Work Permit information.



% Western Boone Jr.-St. High School Athletics

Athletic Direcfor, Jereny Dexter

‘Tot Mi. Rob Ramey

From: ]eLemy Dexter, Athletic Ditector

RE: 2021-22 Student Athletic Handbook Revisiohs.
Date: April 6, 2021

T am seeking hoard apptoval for the 2021-22 Western Boone Jr:-8t. High School Student Athletic Handbook
(dttached), Please accept the following tecothmendations for the 2021-22 Western Booné’ Jt. -Sr. High School
Stmdent Athletic Handboeok.

s 2021-22 Westerns Boone {i.-8¢. High School Student Athletic Handboolk Deaft — Attached
Ke’y*&tems—femﬁved—aﬁeﬂseé
Ttems updated or added

1205 North State Road 75 Thornlown, Indiana 46071 {(765) 482-6143 Fux (765} 482-6146



CHANGING A SPORT _ o o
-PARTICIPATION IN TWO SPORTS AT THE SAME TIME
Athletes may NOT participate-in mose than one sport at the same time.

~TRAN SITIONIN G FROM ONE SPORT TOTHE NEXT

sty in-thmespostsensen— An athlete cannot
quit one. sport to ]0111 anothm spoxt untll that spost season has ccmcluded For example the athlete cannot gunit
football to go out for basketball until football season s complcted If two sports eccur in the sarne season and
ovetlap, an athlete must complete the fitst sport's season priot to stasting practice with thie sccond sport. For
example, the athletf: must complere ;umor hxgh boys baskctball seasan befme stmtmg weestling practice. I—ﬁawevei—

~TRANSERRING TEAMS

1F an athlete is cut from a team, he/she may join another team or program in that spott season. If'an athlete wishes to
transfer from one spoft to another duiing a spott contest season, he/she must first receive permission in writmg from
the sport coach that the student is presently participating in, Any transfer would be for the benefit of all parties
involved. Any such transfer must be approved by the Athletic Director,

CLASS RELEASE

There are few times ot reasons why a student-athléte should ever miss class.. State series practices, all- county/state dinners
and sainouts are examples of excusable tefeases by the school, Excused-release fiom a class is handled through the principals.
office;

COLLEGE-BOUND ATHLETES & RECRUITING

Ifyour student athlete plans to entollin college following lngh school and wishes to participate in eollegiate athletics, his/her
initial-eligibility status must be determined by the NCAA and or. NAIA Tnitial Eligibility Center. To be certified by the
Eligibility Genter to patticipate in NCAA athletics the prospective student-athlete must:

1. Gomplete the: high school sequirements for NCAA Division.T or Division II patticipation,

2, Compk:tc: the ooline application process at www.eligibilitycenter.otg (preferred to be done after the student’s high school
junior year)

3 Cozr)splete the ligh-school requitements for pae uc:pauon. if mtmesteci m an NATA | institution.

#. Cotnplete the onliie application proeess at htip: {preferred to be done after the student’s
high school junior year),

Note: All bigh school certification requirements are online at the NCAA or NAIA cligibility center websites.

It is the prospective stident-athlete’s responsibitity to make sute the Eligibility Center biag the decessary documents to.be
certified. You may access your high school’s list of approved core coutses through the online NCAA or NATA eligibility
center ot obtain the list from your guldarice counselor, You should work dosely with your guidaace counselot as sood as yous
freshman yeas is comipleted; to be sure you are taking the required core curriculum courses for eligibility, Also, you should
comtnusicate with your coach yout désite to participate in collegiate-sports, as‘they can help you prepite for and search for an
approptiate college opportunity:

College recruiters may visit Western Boone to talk with our athletes. Studentis and parents interested in pursmng athletic
scholarships should start their seaiches by asking theirdndividual coaches for information and advice concerning this matter.
The guidance office will haveadditional information about the school or atea of interest, NCAA Eligibility Cleatinghouse
rules determine-whe is cligible for scholarships, Basically, a student-athlete mustbe a 'C seadent in college prep classes as
deterniined by the NCAA, scote well on the Scholastics Aptitude Tese or the Ametican College Test and have the
recommendation of his/her coaches: These rules are available from the athletic office and your conch. Thete s time set aside
fof recrpitet-athlete visitation, Yout coach and gmdance counselor will set this up, Txansc,upts swill be provided to the.
vihiversity through the guidance office.

COMMUNICATION

As an athlete involved in your choice of SPOItS af: Western Boone you will expesience rewarding moments and times when
things do not go the-way you wish. At these times, your best choice is to express directly to the coach your concerns, Ttis
always appmprmte for the athlete to discuss position, consideration for future play, treattment, behavior and ways to' imnprove,

Also, it 1s important for each athléte to inform his/her parent(s) that they are encouraged to discuss treatinent, impiovement
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PRACTICES (REGULAR, VACATION, SCHOOL CLOSING)

All tearh. membeis ate expected to attend all practices. Practice scheduled duviny school vacations ate set by the coach and
only the coach can excuse an athlete from practice.. Practice duting a school c[osmg time. (stow; etc.} is tiot permitted without
permission from the Corpotation QOffice.

TEAM GUTTING POLICIES
Goaches.of the 19 varsity sports at Western Boone have theit own policy on how they will choose their teains. In some sports
"eutting” a team down to a manageable size Is a necessity. '
~Every.athlete: ttying out fora-squad will be given a fair chance to make the team, Generally, this means that the
athlete should be given atleast 2 days of tryout.
It is 4t the disctetion of each spott’s coaching staff to decide who will be on their team,
~Cogches will explain theii: policy-to candidates for their team at the first meeting.
-4 athlete thay be cut from a team anytime duting a season.

TRAINER
Withatn Health Setvices provides athletic traitiing services for Western Boone Junior-Senior High School. The'trainer is
presentat-all high school practices and home events. The trainer also covets home J¥ High foothall and wrestling events.

TRAINING ROOM

The training room is located at the Bast end of the building, Student-athletes are hot permitted in this room without adult
supervision. Training fooms ate for treatment and rehabilitation, Space is limited, therefore only athletes feeding treatment
are allowed in theserooms,

WEATHER

1F the Westetn Boone School Corpotation is on  delay, all morning practices are canceled. A decision by the school will be
fnade by 6:00 A:M. If school s closed ar we have an early dismissal, all aftetfioon and evenlng piacticés and games wﬁi be
canceled unless the Supetintendent fiiakes ah exception.

WEIGHT ROOM ‘

‘The weight toom is available for use by teams before and after school, Thete is a full program of weight training. offered.
dusing the school year and summer undet the guidance of out steength coach. Nostudent shall use the weight room without
adult supervision or without having a physical exam on file in the athletic office,

CELIL PHONES & SOCIAL NETWORKING SITES

1, Cell phones and citmetas may nét beused inside a lockes toom for any purpose. 'This théans 0o texting, ho calling and ho
pictures. The use of cell phones is not permitted in the locker room at any time, NO EXCEPTIONS TO THE RULE. This
rule applies to all players, managers and coaches (coachies may use a cell phone in their office, not the locker room}). A
viclation. of this rule will tesult In ilnmediate penalty; which could include dismissal from:the team. If a photograph is taken,
the matter may be tmened ovet to legal authorities for pessible prosecution. Should an athilete receive a call ot text while in the
Tocker room, he/she should take the phone (still in backpacle; book bag, gym bag, etc.) out to the hall or outside the building
before use. CAMERAS AND PHONES MAY NOT BE IN.USE OR OUT IN VIEW IN THE LOCKER ROOM FOR
ANY REASON.

2, SOCIAL NETWORKING STTES: Student-athletes are responsible for information contained in written o electronic
tfansmissions (i.e. e-rail) and. any infotmation posted ofr-a public domain (e, Twitter; Facebook, SnapChat Vine, chat toom,
Instageam, You Tube, ete.). Inappropeiate or. embanassmg information ot pictures should not be Posted in-any public.domain.
Student-athletes are not prohilsited from patticipation in such online social netioiks; However, student-athletes should be
seminded that they serve as 1epmsentat1ves of théit teatn, the athletic pragram and the Westetn Boone Community School
Corporation. Texting, tweeting, posting and uses of other social networks to disparage or criticize the team, other students,
opponeiits, coaches ot vther school petsonnel is inappropiiate behavior and conduct unbecomm&, : of 2 Western Boone
student-athlete. Any individual identified on a secial networking site which depicts illegal ot inappropriate behavios, will be
considered in violation and subject to athletic discipline which could include suspension ot dismissal from the program,
Leéngth of suspension will be determined by the athletic director with coach’s involvement,
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ATHLETIC HANDBOOK FOR STUDENT-ATHLETES

ATHLETIC STATEMENT .
This dthletic handbook is' designed to inform athletes and their patents or-guatdians. of the rules, f{_f_gulatibns and
infotmation that helped-develop the tradition of competition at Westetn Boone Jr.-St. High Schodl.

Patticipation in Western Bootie ithletics is a ptivilege which caries with it vatying degtees of honot, fesponsibility and.
sactifice, Since athletic competition of Western Boone teams is-a ptivilege and not a fight, those who choose to
patficipate will be expected to follow the. Code of Conduct established by the administration and other specific coach’s
rules fortheir sport. Athletes tepresent theirschool and student body. Athlefes ate to conduct thetmselves'in a manner
that is beconiing to their family, Western Boone Schools and the community.

ATHLETIC VISION / MISSION

The vision of the Western Boone Athletic Depattment is to provide the finest oppostunities for student-athletes to excel
ity teamwork, spottsranship, self-disciglineé arid motal character, while supporting the educational goals of Western
Boone Jr.-St. High School through an athletic department hile on essential core vatues. Cote values that include; being
coachable, competitive, fundamental, honorable, respectable, selfless, poised, patient, credible, optimist, kind, life-
balanced, honest, motivated, ambitious and hatd working, Ourmission is to. build upon the tradition of excellence within
Western Boone athletics and to produce oppottunities for physical, social, and emotional growth for Westett Boore
student-athlete, while providing each participant with experiences that will be positive and memotable. Western Boone
seeks to help the athlete d,e_veldp the cap,acii:y for commitment to a cauge, to persevere thiough advetsity?-aceept
tesponsibility and develop loyalty towatds a chosen endedvor,

ATHLETE DEFINED

The Western Boone athlete is defined as and includes all young men and women who tepresent a team that engages in
interscholastic-competitioi and further includes cheerleaders; student managers, teainers and statisticians affilidted with a
teatmn.

ATHLETIC PROGRAM PROFILE

Western Boone supports 19 spotts and éhcef:leading to students in grades 6 -12. Studeht-athletes patticipate in over 500
coatests pet yeat, Westetn Boone is.a member of the Sagamore Athletic Confetence (SAC). ‘The SAC was formed to
promote athletics, academiics, activities atid infofmation exchange between our eight schools. Metribers are
Ctawfordsville, Danville; Frankfort, Lebanon, Notth Montgoméry,'Southmdnt?, TH-West and Western Boone,

SIXTII GRADE PARTICIPATION

Westetn Boone Junior High School fields athletic intetscholastic teams in football, ctoss conntry, volleyball, tenuits,
soccer, basketball, wrestling, switnming, track, baseball, softball, and polf. Football, vollegball, and basketball are
consideréd to be grade level specific spotts, and students ohly compete o and against participaits 4t the same acadetnic-
gtade level. Cioss country; tennis, soccer, weestling; swiming; track, baseball, softball and golf are not considered to be:
grade level specific and allow competition actoss grade levels.

A majority of the schools with whor Westetn Boone Junior High School competes are comnptised of studentsin grades
six through eight. In an effort to inctease patticipation in the sposts whiich ate hot considered {o be grade level specific,
patticipation Is: open to Western Boane School Cotpotatioh studerits in grade six, Sixth grade students participating on
Junior High School teanis shall meet all patticipation guidelines regatding physicals, isutarice covétage and academic
eligibility that are i place at both their elementaty school and the jotiior high school, All sixth-grade athletes need to be
registered in FinalFotnis for patticipation.

The administration of Western Boone Junior / Senior High School feserves the tight to linit the patticipation of any and
all sixth-grade students in their interscholastic teams” dependent upon the participation level at the seventh and eighth
gradelevels.



ELIGIBILITY
ACADEMIC/ATHLETIC ELIGIBILITY AT WESTERN BOONE.

Student-athletes. must be enrolled at Western Boone and pass five full credits (IHSAA standard) each 9-week grading petind in.
otder’to cotitinue to patticipate as a team member. Semester-ending grades take precedence, Cpaches and sponsots can
check progress of students by talldag with tenchers, issuing periodic grade checks and checking grade cards at the end of
grading periods. Ttis the policy of the athletic deparfment to work clogely with the acadetnic propress of each participart,
Students with failitig gtades will attend practices or study at the coachies' discretion during petiods of academic difficulty.

RANDOM DRUG TESTING PROGRAM ‘

Westetn Boone Jr. Sr. High School implemented a random diug testing policy in the sping of 2005. To be eligible to
patticipate in athletics at Western Boone a studeit sthlete st entoll in the random drug testing'pool. The random drug
testing palicy is outlined in our student handbook. The athletic code of conduct, specifically the consequences for substance
abuse violations of the code, is aligned with the random drug testing policy.

PHYSICAL EXAMINATIONS ‘
Everystudent-athlete is required by Western Boone and the IHSAA to have a yeatly physical examination completed and
on file with the athletic office before the fitst day of official tryouts/practices in any spott. Physical exams. are the
tesponsibility of the athlete and his/her patents: Exams are in effect for the next school yéat if taken afted Apail 1st, Physical
exams are-offered at Witham Hospital in April. i

WHAT MUST BE DONE BEFORE YOUR FIRST PRACTICE.
The following items aré o be, completed by the athlete and parent/guatdian before the first practice with any tear;

¢  Take and pass pliysical examination 4nd have supporting student, patent and doctor signatures

Meet academic eligibility requitements '

Attend team meeting and AD meeting before the start of the season.

Have athletic transfer filed (Transfer students new to Western Boone cannot competein intesscholastic contests until
an athletic transfer is completed)

‘Have insucance waiver/handbook acknowledgment signed and on file in FinalForms

Have emesgency medical information-entered into FinalForms

Have consent to athletic tr#ining services form signed and on file FipalForms .

Register for teams on FinalFosms - sigh off on all electronic-documents - tarn physical irito athletie office.

CODE OF CONDUCT

*® & » 8

STATEMENT 7
The following Western Boone Atliletie rules are in aceordance with'the Tndiana High School Athletic Assoctation
Constitution. An athilete is defined 2s a participant on an athletic tearn, cheerleaders, managers, trainers, and athletic assistants,

The coaduct of patticipants in athletics at Western Boone, in or out of school, yeas-round, shall be:

1) Not to reflect discredit upon our schoo! and 2.) Not to create a disruptive influence-on the discipline, good otder, motal or
educational envitonment in our school. Axy such t’nisconductrvio]atjn_g these principles shall be subject to disciplina__:y
measures, ' ‘

ENFORCEMENT. OF THE CODE OF CONDUCT

The Principal or his/her'designee shall enfoice all rules and regulations-as described in the Code of Conduct (heteafter the
Code) for athletes. -All tules tegarding behavior and/or training as outlined in THSAA regulations apply. The Code will be
reinforced by the coach of eéach sport during theyear. Parents/Guardians.and athletes aré réquired to sign the consent.
docainent stating that they understand the Code and the:athlete is subject to disciplinary ineasure should he/she violate the
‘Code.

Aaqy alleged vidlation of the Code shall be reported: first to the Principal or his/her designee and then s to be followed by an
investigation by any ot'all of the following people; coach, sponsot, athletic director, principal ot his/her designee.




THE CODE IS ENFORCED TWELVE (12) MONTHS A YEAR, GRADES 6-12
EXPECTED STANDARDS OF CONDUCT FOR ATHLETES.

® The good of the texm is first and foremost. Once a team is elifminated the individual becomes the most itnpottant.

*  No player(s) will ever employ illegal tactics to gain an undeserved advantage. All players-will devote themselves to
spoststnanship.

*»  All athletes will cate for all equipment as though it was their own personal property. If equipment is destroyed
through practice it will be teplaced by the school. If equipment is Jost the athlete(s) will fatfill their tespotisibility by
paying for replacement.of items(s). Athletes will tuen ifi school owned equipment and uniforms before being cligible
in their next spott seasot.

e Allathletes will obey the specific training and practice tules of their team as given to them by the coaching staff.

s Athletes should ot engage In'doing negative things. Drinking alcohol, taking: c'bnt!_:(_)ﬂed_di'ug substances, using
tobacco, E-cigs, e-liquids, vapor devices, using profanity arid being disobédierit ate hatmifil 1o athletes and their teatm,
and are punishable under the Code of Conduct,

* Athletes-and support students of the:team must pass five (5) credits each grading period to be eligible to participate in:
athletics. Team members should plan their tifiie so that they devote energy to their studies to iasure passing grades
which represent theit true abilities,

¢ Athletes should be a positive influence in all they atterupt to do. They are to wortk for the betterment of Western
Boone and set a good example by doing what is right and good.

+  Officials deserve cousteous respect. All athlstes must realize that officials do not losea game o contest. They'are
there to ensute 4 fair contést,

+  Athletes should appteciate that coaches, teachets and school officials have the bestintetests of all athletes in miind as
they equip, schedule and conduct the athletic program.

¢ All Western Boone. athletes must comply with-the standagds of out sthletic code of conduct and school rules ot he
subject to disciplinary action or distnissal from a team as detefmined by the tules, coaching staff; athletic director
and/or principal of Western Boone Schools '

IMPORTANT

Western Boone is not asking athletes to-make sactifices. Sacrifice implies giving up good things, We arcrasking our
athletes to do the opposite. Live clean, think clean and do those things that make them kecuner, Firier and more competent
individusls and teami members. Pasticipating in athletlcs is 2 peivilege.

ANTI-HAZING POLICY,

Western Boene High School is committed to providing the best learning atmosphere. for. our stndents. Hazing activities
are inconsistent with out educational mission and will not be tolerated in the athletic depattment. The Tidiana.Code
defines hazing as "fotcing of requiring another person~(1.) With or without the consent of the other petson apd (2.) as a
condition of dssociation with a group of ofganization; to perform an act that ceeates a substantial risk of bodily injury."
The American Heritage Dictionaty, Fourth Edition, defineshazing as: "To petsecute of harass with meaningless, difficult,
or humiliating tasks, To initiate by exacting humiliating perfotmances from of playing rough practical jokes upon.” The
‘Westetn Boore Athletic Departinent will not tolerate actions by athletes that teckles sly or intentionally eﬁdangcx. the
mental or physical health or-safety of a student. Disciplinary actions will be takea against stadents who plan, encourage,
or engage in hazing activities, Athletic department employces who permit, encourage, condohe or tolefate hazing will be
subject to discipline.

RULES OF CONDUCT (Gtades 6-12)

The following gules are specific examples of conduct that would violate the Code of Condpct set forth sbove, Conduct
that is not covered by these specific examples but that violate the principles of the Code of Condirct is subject to
disciplinary measuses at the discretion of the ptincipal of his/her designee, Multiple offenses of any combinations of the
Code of Conrduct Rules 1-4'may result in fusther disciplinary measures at the discretion of the principal or his /Ter
designoe,




RULE 1: Athletes shall not possess, use, transmit .o be undet the influence of any narcotic drug, halluginogenic drug,
amphetamiae, basbitutate, alcohol, tobacco, B-cigs, e-liquids, vapor devices, stimulant, deptessant, anabolic. steroids,
marijuana, countefeit caffeine pills; ot possess, use of transit paraphernalia for use of such snbstances. {Use ofan
authorized drug as prescribed by & registered physician shall not constitute a violation of this rule).

CONSEQUENCE:  Fisst Offense

‘Buspension- ffom. contests for aminimun of 30% of a regular season from the time:the infraction was discovered by the _
administration that occut within the 180 days that male up the school yeat, Student-athlefes will'be aflowed to practice and
attend contests in street clothes. The Carry Over Rulewill be uséd in instatices where needed.

¢ Carty Over Rule: 1{ the 6ffense is cammiited duting the school yedr, when the student is not patticipating in his/hex
sport'Season, the consequence will start on the fiest official contest day of his/her next spozt. If the student commits
the offense dusing summer break (not within the school yeat), the consequence will start on the. first official contest
day of the: next athletic season the student athlete participates in. Should a student be suspended from participation in
the middle of the athletic season and the suspension of contests is not able to be fully completed duriig the current
athletic seasont due to not.enough contest temaining, he/she will finish out the femainder of the suspension when
they patticipate in their next spoxt.

*  Opportunity to Lewer First Offense Suspension: Student-Athletes will have the opportunity to lower his /her first
offense suspension From 30% of tegular season contests within an athletic season to 20% of regular season contests
within an athleic season, This is done by student-athletes volunteerlag & hours for the athletic department. These
volunteer hours will be assigned and tecorded by the Athletic Director ot hig/her desipniee, The 8 hours will need to

be completed prict to the 20% of contests with the regular season k.
Second Offense

Suspension from athletics for 365 calendar days from the time infraction was discovered by the administration. ‘Student-
athletes will not be allowed to practice, compete, aod/or try-out for any spott that Fills within the time frae that the
suspension is being served, unless the fry-out ot practice Falls within the last 30 calendar days of the suspension. If the tiy-out
or practice falls within the last 30 calendar days of the suspension, the student-athlete may try out for-and practice with the
team,

Third Offense

Suspension from patticipation in athletics for the remaining time they ae a studeat at Westetn Boone Jr.-St, High School,
Any student who is under the penalty fot the third violation of the substance abuse policy may tequicst a feview after 2 years
by a committec composed of the principal, assistant principal(s), high school athletic director, juniot high school athletic
director, and guidance couuselot. The student will present just -cause for reinstatettient, "The decision of the committee must
be:a majority vote for reinstaternent to'acenr, Stdents wha are seinstated will submit to testing for drugs, alechol, and
nicotine at their personal expénse per the school’s tequest. I a positive test is obtained, the stadent-athlete will be banned
from sthletics for the remainder of thefr school career.,

RULE 2: Conduct

A student may be suspended from athletics for the use of violence, force, noise, coercion, thréat, intimidation, fear,
passive resistance, or conduct constituting an intetference with the athletic program. He/She may also besuspended for
urging othes students to engage in the above activity, Furthetmote, damage ot theft involving school and/or private
propetty, intentionally causing bodily harm to fellow students or school employees, intirnidating any student with the
intent of obtaining money, possessing weaporis, and failing in a substantial nurmber of instances to comply with the.
directives of coaches and/or rules of the athletic program and/or school are all gronads for suspensich

CONSEQUENCE: The athlete will suffer consequences at the discretion of the Athletic Department.

RULE 3: Athletes shall not be in violation of school rules such as troancy, classroom disription, or other punishable acts.




CONSEQUENCE: The athlete will be disciplined by already-established school riles: He/she may further be dealt
'with within the §tcture of each coach's rules for their spott.

RULE 4: Athletes shall not be suspended out-of-school fot any resason.
CONSEQUENCE: The athlete will he ineligible for all contests and practices duting the térm of his/her suspension,

RULE 5: Specific team fules may be set forth by the coach of each spott. These rules and the penalties fot breaking them
will be given to the athletes by thé coach of that sport. These written tules will beon file with the Athletic Director;

ATHLETIC SEASON DEFINED

Thie athletic season is defined as commencin g'with the fitst practice and ending with the final event for that spot.
Penalties for violations take effect immediately upon vesification of any violation and will include gatnes in succession- e
season:schedule, tonrnament and state seties, in.order of comipetition.

FORFPEITURE OF AWARDS
If an athlete is not in good standing at the end of the sports season that atlilete forfeits all letters and awards for ifiat sport.

CARRY-OVER SUSPENSION .

If the violation of the Code occurs in the last patt of a sport and the vielator cannot fulfill the terms of His/het violation
in that sport-the suspension does carty-over until the suspension is fulfilled, Ifa typically one-spott athlete elects to
patticipate in a new sport to setve a suspension, he/she will be tequired to complete that new season ingdod standing,

COMPLETIN G A SUSPENSION 7 .
When setving 2 suspension, the athleteis expected to be present atall athletic contests and practices involving his/her
team, The athlete is 4 fhembet of the tean and is expected to Falfill this respomisibility; If the athlete does not attend the

contst, credit will not be given toward fulfilling the requirements of the suspension. Itds the coach’s discretion to excuse

the athlete from attending a contest,
AWARDS

AWARDS INFORMATION FOR ATHLETES

The following information indicates the general guidelines and notmal progression for awards: ‘Athletes will receive. the
appropriate awards for each year as listed and explained below. New athletes to Western Boone {move-ins) cannot
excharige awards from their previous school. Athletes cannot buy, substitufe or take up for awards net previeusly wor,

DESCRIPTION OF AWARDS
INITTAL AWARD
Junior High students at Westérn Boone who patticipate in and complete four spotts of mote will feccive their
sifnerals duing theit 8th grade year,

CHAMPIONSHIP PATCHES
Individual champions or vatsity team champions will teceive:victoty patches for winning the Sectional, Regional,
Semi-State or State title(s). Regional, Semi-State:and State qualifier patches will also be awarded when warranted.

SAC INDIVIDUAL OR TEAM CHAMPIONSHIP PATCHES
‘T'earn members or individual champions winning a SAC event will teceivé this patch.

CAPTAINS AWARD

Captains pin awarded to each varsity team captain,

LETTER IACKE'.TS
In otdet-to putchase a Western Boone Letter Jacket, an athlete must earn at least onevarsity letter, To receivea.
vatsity lettet, an athlete must be in good standing at the conclusion of the sport season.

Critetis for Earhlng varsity letters:
BASKETBALL: Participate in 1/2 the varsity quarters and be a-member of the sectional team.



CROSS COUNTRY: Finish in the top scven for the team in at least 1/2 the vagsify iiicets and be 2 tember of the
sectional team or confetence teatm,

FOOTBALL: Participate in, 1/2 of the:varsity quattets and be a membes of the sectional roster. Win scout team
player of the yeat award.

‘GOLF: Patticipate’in 1/2 of the varsity matches played. .

BASEBALL & SOPTBALL: Pasticipate in 1/2 of the varsity gatnes played and be a member of the sectional team,
TENNIS: Pasticipate in. 1/2 of the vatsity matches.

TRACK: Average 2 points per meet or compete in the conference of sectional meets.

SBOCCER: Participate in 1/2 of the halves played ind be 4 member of the sectional tearm.

SWIMMING: Place in the top 8 of the finals of the conference meet or sectional meet or have a scoring average of
4 points a‘meét: _

VOLLEYBALL: Participate in 1/2 of the vatsity matchés and be a:member of the sectional team..

WRESTLING: Patticipate in 1/2 of the varsity meets and win 1/4 of your bouts. ,
CHEERLEADING: Patticipate in all scheduled home varsity B/G basketball gamies, all varsity football ‘gatmes, all
home ot away Sagamore Conference ot Beone County B/G basketball games, They must also patticipate in TEISAA
Championship events for B/G basketball and football.

The caach of any sport. mayuse his/her discietion when awarding varsity lettérs to members of his/hek teatn.

MANAGERS/TRAINERS: Managets/trainers can only receive 2 participation certificate uritil they have been with a
propratu at least three (3) yeats 4t which fime they ay teceive a varsity letter,

INJURED ATHLETES: An athletc who is injured dutitig the season will réceive consideration for a varsity letter
Agcording to the athlete's stains and involvemient with the téam before, diiing, and after injury.

SENIORS: Any senior who has been a patt of the progratn fot font yedrs and has not met the above requitements may
recelve a letter at the coach's discretion,

SPORT SPECIFIC AWARDS; These awards are given on & limited basis and only to athletes for outstanding
petformances in their spott. The critetia for these awards is set by the coaches prior-to the start of each season.

BASEBALL

Vatsily-3 Awards of coach's choice

Resetve-2 Awards of coach's choite
. JR High- 2 awaxds of coach’s choice
BASKETBALL (BOY' 8)

Varsity-3 Awards of coach's choice

Reserve-1 Awatd of coach’s choice

Freshman-1 Award of coach's choice’

Highth-3 Awatds of coachs choice

Seventh-3 Awards of coach's.choice

Sixth-3 Awaeds of goach’s-choice
BASKETBALL'(GIRL’S)

Varsity-3 Awards of coach's choice.

Resésve- 1 Award of coach's choice

Eighth-3 Awatds of coach's choice

Seventh-3 Awards of coach's: chioice

Sixth-3 Awards of ecach’s choice
CROSS COUNTRY

Vatsity-3 Awards of coach’s choice

Ji. High-Most valuable tunner

Jr. High-Mest improved
FOOTBALL

Varsity-Helmet plaques to 4 year players or members that have made first team all-conference.

Eighth-3 Awards of coach's choice

Seventh-3 Awards of coach's choice




GOLFE
Vatsity-3 Awards of coach's choice
Reserve-1 Award of coach's choice
Jr. High-3 Awatds of ‘codch’s choice
SOCCER
Varsity-3 Awards of coach's choice
Reserve-1 Award of coachs choice
Jt. High-3 Awards of ¢oach’s choice

SOFTBALL

Varsity-3 Awatds of coach's choice

Resetve-1 Awatd of coach's choice.

Jr. High— 2-awards of coach’s choice
SWIMMING (BOY'S & GIRL'S)

Varsity-Most valusble switmer

Vatsity-Mental attimde

Vatsity-Most improved

Je. High- 3 Awards of coach’s cholce
'TENNIS (BOY'S & GIRL'S)

Varsity-3 Awartds of coach’s.choice;

Jr.High-3 Awards of coach's choice
TRACK (BOY'S & GIRL'S).

Varsity-3 Awards of coach’s cheice

Freshtnan-Most improved

Jr. High=3 Awazds of coach's choice
VOLLEYBALL

Vatsity-3 Awards of coaches

Resetve-1 Awaid of coach's choice

Freshman-1 Award of coach's choice

Eighth-3 Awards of codch's choice

Seventh-3 Awards of coach's cholce:

Sixth-3 Awards of coach’s choice
WRESTLING

Varsity-3 Awards of coach's choice

Jt. High+3 Awards of coich’s choice

Senior and Individual Awards ,
The following awatds are voted on by the Athletic Gouncil (Principal, Athletic Director, & Head Cpaches)
Paul Brackemyre Scnior Boy Athlete of the yeat
WEBOQ Senior Girl Athlete of the Year.
Senior Scholar Bay Athlete of the Year
Serdor.Scholar Girl Athlete of the Year
Boys Team Player of the Year
‘Gitls Teatn Player of the Year

INFORMATION FOR ATHLETES AND PARENTS
ACCIDENTS/INJURIES

All accidents or injuties, home or away, are to bé réported to the trainer and/or coach immediately.

ATTENDANCE (ABSENCE) SCHOOL 8 GAME DAY

Daily attendance to school and practice is vety important and cxpected. A Student-athlete must be signed in by 10:45 A,M. in
otdet to participate /attend his/her athletic event ot prictice, Approved feld trips o school activitics constitute attending
school. Any exemptions.(funeral, dental, doctor) must be apptoved through the principal's office and/of athletic office.




CHANGING A SPORT _
-PARTICIPATION IN TWO SPORTS AT THE SAME TIME
Athletes.may NOT participate in more than one spott at the same time,

“TRANSITIONING FROM ONE SPORT TO THE NEXT

An gthlete cannot quit one spott to join another sport until that'spoit season has conchuded. For example, the athlete
canmiot quit football to go out for, basketball until foothall season is completed. If tso sports occar in the same
sedson and overlap, an athlete must complete the first spott’s season priot to starting practice-with the second

spott. For exafple, the athlete inust complete junios high boys’ haskétball season before starting wrestling practice.

“TRANSERRING TEAMS |

1f an athlete is cut from 4 team, he/she may join another teatn or program in that spott season, If an athlete wishes to
transfer from oné spott to another during 4 sport contest season, lie/she must first receive permission in writing fram
the sport coach that the student is presently participating in. Any transfér would be for the benefit of all patties
involved. Any such transfer must be approved by the.Athletic Director,

CLASS RELEASE

There ate few times or reasons 'why 2 student-athlete should ever miss-class. State series practices, all-county/stite. dinnets
and rafnoits are examples of excusable releases by the schoal. Excused telease from a class is handled through the principal’s
office.

COLLEGE-BOUND ATHELETES & RECRUITING

If your student athlete plang to-entoll in college followinig high schaol and wishes to patticipate in collegiate athletics; his/her
muaiehgibﬂ.tty status must be determined by the NCAA and or NATA Initial Eligibility Center. Ta be certified by the
Eligibility Center to participate in NCAA athletics the prospective student-athlete mustr

1. Complete the high school requitements for NCAA Division I or Division I partcipation,

2. Complete the online application process at www.eligibilitycenter.org (pteferred to be done after the student’s high school
joniot year)

3. Conzplete the high school requirements for participation If interested in an NATA institution,

4. Complete the online application process at http://www plavnaia.ore/index.ph {prefetred to be dane after the student’s
high:schaol juniot year).

Note: Al high school certification requitements are online at the NCAA or NATA eligibility center websites,

1t is the prospective s’tudeﬂt—afkﬁet_‘é’"s tesponsibilify to imake sure the Eligibility Center hag the necesgary documents to be
certified. You may acces§ your high school’s list of approved core cousses through the online NCAA or NATA eligibility
center o obtain the list from your guidance counselor. You should wotk closely with your guidance counselot as soon as your
freshiman yeir is completed; to be sure you ate taking the tequired cofe curriculum conrses for eligibility. Also, you should
comthunicate with yout' coach your desire to participate in collegiate sports, as they can heélp you prepare for and seatch fot dn
appropriate college opportunity.

Collegeirecruiters may visit Western Boone to talk with sur athletes, Students and patents interested in pursuing athletic
scholarships should stait theit searches by asking theit individual coaches for fnformation and advice ‘concerning this matter.
"The guidance office will have additional information about the school oraten of inferest, NCAA Eligibility Clearinghouse
rules deterinine who is eligible for scholarships, Basically, 2 student-athlete must be 2 'C’ student in college prep classes as
determined by the NCAA, score well on the Scholastics Aptitude Test ot the Ammerican College Test and have the
tecomtmendation of his/her coaches, These niles ate available from the athletic office:and your coack. Thete is time set aside
for recnifter-athlete visitation, “Yout coach and puidance ecunselor will set this up. Transcripts will be 'p_r'ovide'd to the
univetsity through the guidance office.

COMMUNICATION

As an athlete involved in yous choice of spotts at Western Boone you will experience rewarding moments and tities when
things do ot go the way you wish. At these times, your best choice is fo express ditectly to the coach your concetns, Tt is
ahways appropriate for the athlete to discuss position, considerstion for future play, treatment, behavior and ways o improve.
Also, it is important for each athlete ro inform his/her parent(s) that they are eiicouraged.to discuss treatment, impravement
and behavior with the-coach. However, it is never appropriate for athletes ot parents to discuss other student-athletes veith the
coach.




The Western Boone Athletic Department suggests that yon go through the following steps whei you have a concern,
1. The athlete should iddresy the problem with the coach one on one
2. Ifthe problem is not resolved, the parent should contact the coach.
3 Ifthe problem still exists, contact the athletic ditector and set up a roeeting pivately or with the coach present.
4. Itis always the prerogative of the patent to contact the principal, if the issue is stilla problem after meeting with
the athletic directot and the caach,

DRESS |
Coaches may ask their players to diess. atcording to teatn tules.

EQUIPMENT _
All athletes will cage for all equipment as though it were their own petsonal ptopetty. 1f equipment is destroyed through
practice it will be replaced by the schaol. If equipment is Iost of stolen the athlete(s) will fulfill their tespoasibility by paying
for replacement of item(s). Rermiember that stealing or wearing:stolen equipment is a violation of the Code.of Conduct and
punishable by suspension from athletics, Equipment may not be wotn during the school day, at home ot on the streets.
without apptoval of the coach of that spost.
ALL ISSUED EQUI_PMENT AND UNIFORMS REMAIN THE PROPERTY OF WESTERN BOONE AND
MUST BE. RETURNED AT THE CONCLUSION OF THE SEASON. ANY MISSING ITEMS WILL BE
CHARGED T_O THE STUDENT-ATHLETE. I’ARTICIPATION IN-NEXT SPORT SEASON,
COMMENCEMENT OR NEXT YEAR'S REGISTRATION WILL BE AFFECTED UNTIL ALL FEES ARE
PAID.
IHSAA INDIVIDFAT, ELIGIBILITY R-Ul_.ES {Gtrades 9-12) 7
ATTENTION ATHLETE: TO BE ELIGIBLE TO.REPRESENT WESTERN BOONE IN INTERSCHOQOT,,
ATHLETICS YOU: ) o .
1) Must:be a bona fide studentin good standing; miust be earolled not later than the 15th-day of the curreat semdisteir,
2) Must have completéd 10 sepacate duys of ogimnized practice in one sportunder the direct supervision of the hiph school
coaching staff ’
3) Must have received passing prades i at least five full creditsubjects dudog your last prading pedod; scmester grades take:
precedenice; and must be curcently earclled in at feast fve full ceedit subjects, ‘
4 Wust iot have reached your 20th birdiday prioe to ot on the schediited date of the IHSAA state finals in a $port,
5} Must have been encolled in-your present high school last semester or at one-of tlie junior highs,
6) Must-aot have been enrolled in more than ight conseeative semesters, beginning in grade 9.
7) Must be an axiateur (have not pacticipated updes an assumed name, have.not accepted meney or mezchandise directly or
indirectly for athletic participation, have not accepted-awards, pifts; vr honots from colleges or their alumni, have not-signed
a proféisional conteact)
8) Must have had physical exam between Apl 1% and your fisst practice,
9) Must rot have fx‘z!.‘tisfezm‘d from one school to another for athlefic teasons as-a fesult of tndues influence by.any pecson orgroug,
10) Must not havereceived any award from your athlétic ability not approved by your prindpdl or IHSAA. ) '
11) Mnst nat accept awards in the form of merthandise, meals, cash, ete, o
12} Miist not participte in an dthletic contest dusing the IHSAA quthorized contest senson for that sport as an individual or on
agy team other than yoeue school team. '
13) Must oot reflect disceedit npon yone schivol,
14) Students with semalning eligibility. must not pacticipate in ‘tryouts o¢ demonstrations of athietic sbility in that spost,
15) Muit, if absent § or more days due-to:fllness oc iajury, present written verification from 2 physidiait stating you may.
pecticipate again,
16y Must aot pacticipatt in camps, tlinics or schools dnring the IHSAA anthorized contéstseason,
17} Gils shiall nat be permitted to participate in 20 THSAA tournament program for boys where an ITHSAA tournament
program is offeced for gids in that spors,

INSURANCE

‘Westetn Boone Athletic Department does not provide insurarice coverage for student-athletes, Western Boone
‘adimifiistrators, coaches and trainers are safety conscious and are fraitied to instract athletes in the safe and piopet-techniques
of their individual sport(s). Due to the nature of athletic activity, however, injury tay occur. Patents must carry the:
tesponsibility for providing medical cite afid isurance covetage for theit son ot daughter. Pafents dte encoutaped fo havea
family insurance policy to cover athletic irjuries and the cost of treatment. IT SHOULD BE NOTED THAT NEITHER
THE IHSAA NOR WESTERN BOONE JUNIOR-SENIOR HIGH SCHOOL CARRY ANY KIND OF FIRST DOLLAR
MEDICAL INSURANCE FOR ATHLETIC INJURIES.

PRACTICES (REGULAR, VACATION, SCHOOL CLOSING)




All teatn mérmbers are expected, to attend all practices. Practice scheduled during school vacations are set-by the coach and
oaly the coagh can excuse an athlete from prictice, Practice duting 4 school closing time (snow, etc.) is fiot permitted without
permission from the Corporation Office.

TEAM CUTTING POLICIES
Coaches of the 19 vatsity spotts at Western Boone have their own policy on how they will.choose theit teams, In some-spotts
"cutting" a featm down. to 2 manageablessize is a necessity.
~Every athlete teying out fora squad will be given a fair chance to make the feam. Generally; this means. that the.
athlete should be given at least 2 days cEtryb.ut;
-Itis at the discretion of each sport’s coaching staff to decidé who will be on their team.
-Coaches will explain their policy to candidates for théir team at the first meeting;
-An athlete may be cut from a téam anytitne during 4 season.

TRAINER
‘Witham Health Setvices provides athletic training services for Western Boone Junior-Senior High School, The tidiner is
Ppresent at all high school practices and home events, The trainer also covess home JH High foothall and wtestling everits,

TRAINING ROOM

The trdining room is located at the Bast end of the building, Student-athletes ate not petinitted in this room without adult
supervision, Training rooms are for treatment and rehabilitation, Space is limited, thetefore only athlefes needing treatment
are-allowed in these tooms.

WEATHER -
If the Western Boone School Corporation is on a delay, all mornitig practices ate canceled. A decision by the school will be
tade by 6:00 A.M. If school s closed ot we have an eatly distissal, all afternoon and evening practices and games will be-
canceled unless the Supetintendent makes an exception,

WEIGHT ROOM

The weight room is available for use by teims before and after school. There js 2 fill program of weight training offered
during the school yeat and summer under the guidance of our strength coach, No student shall use the weight toom without
‘adult supervision ot without having a physical exam on file in the athletic office.

CELL PHONES & SOCIAL NETWORKING SI'TES

1. Cell phones and cameras may not be used inside 4 locker téotn for any puzpose, This means no texting, no calling and no
pictures. The use of cell photics fs not petmitted in the locker room at any time. NO EXCEPTIONS TO THE RULE. This
rule applies to all players, managers and coaclies (coaches may usea cell phone'in their office, not the locker toetm), A _
violation of this tule will result ini immediate penalty, which could include dismisgil from the team. If 2 photograph is taker,
the mattertay be tutied dver to legal anthorities for possible prosecution. Should an athlete receive a call or text while in the
locker room, he/she should take the phone (stillin backpack, book bag, gym bag, etc.).out to the hall or outside the building
befote use. CAMERAS AND PHONES MAY NO'T BE IN USE OR QUT IN VIEW IN THE. LOCKER ROOM FOR.
ANY REASON.

2. SOCIAL NETWORKING SITES: Student-athletes are responsible for infoftnation contained in written or electronic
transmissiofis (f.c. e-mail) and anyinformation posted on 2 public domain (i.e, Twitter, Facelook, SnapChat, Vine, chat toom,
Instagram, You Tube, ett’). Inapproptiate or embarrassing information ot pichutes should not be posted in any public dosriain.
Student-athletes are not prohibited from patticipation in such onlitie social networks; however, student-athletes should be
reminided that they serve as representatives of theit team, the athletic program and the Westetn Boone Comimunity School
Cotporation. Texfing, hweeting, posting and uses of other social netwotks fo disparage or criticize the teatn, other students,
opponents, coaches or other school petsonnel is inappropriate behavios and conduct unhecorning of 2 Westers Boone
student-athlete, Any jndividual identified on a social networking site which depicts illegal or inappropriate behavior, will be.
consideted in violation and subject to athletic-discipline which could include suspension ot dismissal from the program.
Length of suspension will be determined by the athletic director with coach’s involvement.
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‘This congent form 15 valid for the following school year, if signed aftee April 1st.

T DENTGERTIF] CATION FOR ATHIETIC PARTICIPATION 1| herchy certify thatT have read the Western Boone Athletic Fandboak
and nndegstand the elipibility end conduct guidelines as-prnted. 1 also-understand the risks favolved in athletic. pa:ﬁcipaﬁbn‘. T'o the best of my
knowledge, T have suffered no injury or-illiess i the past that would hindes my pasticipation in athletics at Westerd Boone Junior-Senior High School,

Bignature: Date:

Printed :, Grade:

PARENT/GUARDIAN CONSENT FORM (tc be completed by patent or legal guardian; whese divirce or sepasation, pacent with legal custody must

sign)

A, Tnaccordance with the rulres ofthe IHSAA and Western Boong Junior Senior Hiph'School, 1 hereby consent fot the 2bove studentto
pasticipate in all athletics at Westetn Beone Junior Senior High School,

B, Tunderstand thit participation may necessitate an-exrly dismissal from classes, I also.understand that travelis necessary and an accident
cansing injiey s possibility,

G Iknow of and ncknowledge that iy san/daughter kaows of the dsks involved inathletic participation, understands that sesious injuiy and
even death may be possiblé in such particpation, and chiooses to accept any and all zesponsibility for his/hee safety und wel fare while
paticipating In athleties, With full vndestanding of the risks involved, T rélease and hold harsiless my schadl, the schaols invalved, and
the THESAA o€ any and 2l responsibility-aed lability for. atty injury of elaim sesulting from such athletic pacticipation. 1 agree to take no.
legal action against the THSAA or my school becauseé of any aceident or tnishap involving the athlefic patiicipation of my son/daughter.

D.  Asa parent and/or guardion of the-above student 1 have read the Westesn Boone Athletic Handbool and discussed it with my
sou/davghter. Tunderstand the Code of Conduct and realize it applies year-iound. Lalso realize thit my son/danghter is subject to
disgiplinary measures should he/she violate the rules of the Code of Conduct,

8. Fauthorize Western Baone Junior-Senior High School to irsvestignte aad obtain information from police agencies, the probaticn

department, or any other source regarding events leadingup to anvarrest of filing or charges for an nct.which would be in viclation of any
of the nifes and reglations as-stated in Western Boane’s Atliletic Handbook: '

F, A5 the pavénit or legal guardian for the Student listed above, 1 da hereby coiseir t6 the Student cecelving athletic tainingseevices ffom
Witham Health Services, Tunderstand that durihg the course of these services, certain health infortition selited to Studoent’s. e;t'h]é,tiy: ]
traditing services mdy be used and/or digclosed for treatment, payment or hedlthcare operations purposes, or as otherwise ragnired by law. I

furtlier eonisent to cectain health information being disclosed to school pessonnel including but npt Emited to, coaches, schiool
administration, xnd/ov staff, 1s necessary as well as the tenm physician and/or treating physiciag,

G, Absent the fault or segligence of Western Boore agents or employees causinginjocy or harm to my child, Fwill not hold Western Boone or
its, pessonnel Lable of cesponsible for payment of aay claims arising from 4 incident or accident oceurding i connection with my child’s
participation in athletics,

1, Tundecstand my child will not be allowed to pacticipate i athletic coiitests at Westera Boone Junior Senice High School uatil I attend or
view themandatery parent meetings with the Athletic Difector atthe stact of each spoit seigon. Thess méétings will b2 cither held in the
auditorium or condustid in an on Hing format. for those wha.canaot attend person.

I HAVE READ THE ABOVE CAREFRULLY

Parent/Guardian Signatore: i Date: -

‘Printed:

11




WB  Western Boone Jr.-Sr. High School Athletics

Athletic Director, Jeremy Dexter

To: Me. Rob Ramey

‘From: Jereiny Destet, Athletic Director

R 2021 High School Summer:Athletics Master Calendar
Date: Apeil 6, 2021

Tam presenting the curtent 2021 Western Boone High School Sumniet Athletics Master Calendar. ‘The athletic
department and fts coaching staff are dedicated to sharirig athletes and working together to make cettain oug

athletes are able to participate in multiple sports to maximize their opportunities and out success,

‘Western Boone High Schaol Summer Athletics Master Calendar — (Attached)

1205 North Stite Road 75 Thormiown, Indiana 46971 (765) 482-6143 Fax (765) 482-6146
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WB  Western Boone Jr.-Sr. High School Athletics

Athletic Director, Jevenyy Dexter

To: Mx. Rob Ramey

Fiotn: Jeretny Dexter, Athletic Director
RE: 2021 Youth Sports Sumner Camps
Dater April 6, 2021

Tam secking board approval for the 2021 Western Boone Youth 8ports Summer Canp Dates, Calendar and Flyers
(attached). hosted and ran by Western Boone Varsity Head Coaches. Please accept the following recommendations
for the 2021 youth sports sutnmet camip dates, calendar and flyess:

Sport Dates Time
‘Boys Basketball June 1-4th 10:30 — 11:45 AM
Volleyball June 1-4t 400-—6:30 PM
Girls Soccer Jurie 1-40 _ G:00-7:00PM
Wiestling Fune 7100 6:00 — 7:30 PM
Tennds. June 14-17% 600 - 715 PM
Golf (Session 1) June 14-17 _ 8:00 - 10:45 AM
(rls Basketball June 21-24h 430 — 630 PM
Foothall Tuly 5-80 5:30 — 7:30 DM
Cross Country July 7-0% 5:30— 6:45 PM

1205 North State Road 75 Thorntpwy, Indiana 46071 (765) 482-6143 Fox (765) 482-6146
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Western Boone Stars
Boys’ Basketball Camp 2021

The Western Boone boys' basketball teamwill be offering a skills camp for different age groups this May
and Jundg. The information below breaks down the different camgs that are being offered, Please tefer fo
the eorrect age group for the 2021-22 school yvear to know which camp 1o tegister your sor for, The
earnps will be run By codches and playars within the basketball program. Every cartiper who registers by
the deadiine for his camip will receive a camp t-shirt, Campers will be taught the fundamentals of bosket--
bail at thelr ievel in a fun way with their peers. Awerds will be given fo certain campers af the end of the
camp for winning competitions. It you have-questians: plecse reach-outf to Coach Burkett ot
Josh.burkeh@wsbo.k] 2,in.us.

PRIMARY CAMP INFORMATION
WHOQ! The Primary Camip'is fof Thermtown and Graiville Wells Elementary boys'who will be-entering 1si-
Znd grade for the 2021-22 school year.
WHEN: Monday, May 3rd through Thursday, May 6th from 3:15pm-4:15pm
WHERE: Western Boone High Schoal
COST. The cost of the camp is $40 and $30 for any additiohal camper In the-same household. Please
register by Friday, April 23td to receive a camp t-shid,

INTERMEDIATE-CAMP INFORMATION
WHO: The Intenviediate Camp is for Thomtown dnd Granville Wells Elernentary boys who. will be enter-
ing 3rd-5th grade forthe 2021-22 schoaol year.
WHEN: Tuesday, June Tst through Friday; June 4th from 10:30am-11:45am
WHERE: Western Boone-High School
COST: The cost of the caimp'is $40 and $30 for any additional camperTn the same household. Pledse-
register by Wednesday, May 2éth to receive a camp tshit,

MIDDLE SCHOOL CAMP INFORMATION

WHO: The Middle School Camp Is for Western Boone boys-who will be entering 4th-8th grade for the.
2021-22 school year. '

WHEN: Maost Mondays and Thursdays.in June from 11:00am=12:30pm;, (June 7ih,.10th, T4th, 17th, 21st, &
24th)

WHERE: Western Boone High School

COST: The cost of the camp is $40 and $30 for any additional camper in the same household, Please
register by Monday; June 7th fo recelve a camp t-shiit.

This. ysior all ragistratians will b& completed fhrough the following Geogle Farm link. Upen registering, paymeht can be-mdiled to!

Weslerm Boone-Jr./Senlor High Schocl
ATTN: Jessh Burkett

1205 N7

Thofntown, IN 46071

*Payments will be aceepted on ihe firsh day of camp-buf are apprecidted Iy advance. All checks should be made payable o WeBo
Hoops,

REGISTRATION LINK BELOW

hitos://forms.ale/TERIWICITXKkm A4YS




Summer Volleyball Camp

Westetn Boomne will be having a volleyball camp this summer, Would you like to
join the fun and learn fundamental volleyball skills? Camp will be run by the
vatsity coach, Laura Bragg, with help from the Webo high school players and
coaching staff,

Who: Girls in first through eighth grade for the following 2021-2022 school year
When; June 15-4%
Time: 1% 4%-from 4:00-5:15
5%-. 8" from 5-6:30
Cost: $30 for grades 154" #**includes a t-shirt
$35 for grades 5"-8% #*includes a t-shirt
Where: Western Boone Junior High and Aux Gym.

*##Please fill out the bottom portion of the form and return it to the following location by May 15%, so
that all t-shirts can be ordered and ready. Players can come to camp without pre-registering, but aren’t
Buaranteed a shiit.

Make checks payable to Western Boone Volleyball Camp and mail to:
Western Boorie Volleyball ¢/o Laura Bragg
1205 N. 5t.Rd. 75
Thorntown, In 46071

#+%f you have any questions or coneerns, please contact Laura Biagg at (765) 894-1547 or
llawsen@@brownsburg k12 in.us

_______ " b ] o o e e [V

Athlete's Name: Phone (___)

Address:

Grade (Next school year)

T-shirtSize; YS YM YL Sm Med Large XL

Parent or guardian consent: I feel that is physically fitenough to participate in the Western Boone
Volleyball Camp and she is adequately covered by medical insurance, I also understand that.camp directors and Western
Boone School Corporation are not liable for any injuries that may occur during camp. This is my permission to let my daughter
participate in the Western Boone Volleyball Camp.

Signature of parent or gnardian Date



Western Boone Stars
Girls Youth Soccer Camp 2021

The Western Boone girls' soccer team will be offering an Introductory skills camp for girls from Istthrough 8h grade,
It wili be from June 1t - 4, The camps will be fun by coaches dnd players within the soccer program. Every
camper who registers by the deadline for this camp will recelve a camp T-shirt. Campers will be. taught the
fundamentals of soccer ot their level in o fun way with thelr peers, Awards will be given to certdin campers at

the end of the camp for winning competifions, If you have questions, please reach out 1o Coach Steimel at
Shane Steimel@gmail.com,

CAMP INFORMATION

WHO: Thomtown and Granvifle Wells girls entering 1% - 8 grade for the 2021-22 school year

WHEN: Tuesday, June 14 - Friday, June 4t from &:00 pm - 7:00 pm

WHERE: Westerh Boone High School— TURF figld

COST: The cost of the camip Is $40 and $30 for any additional camper in the same household. Please register by
Friday, May 14 to be guaranfeéd 16 réceive a camp T-shir.

Walk ups are welcome but won't bé guaranteed a T-shirh, Limited supply of addifional camp T-shirts will be
available on a first-come first served basis,

Things fo bring: shorts, T-shirt, water boltle, shin guards (if available), soccer cleats (if available)

Registration:
Pledse usé Google Form link or QR Cade {see below), and then mail check to;

Western Boone Girls Soccer
c/o Shane Steimel
1206 NSR 75
Thorntown, IN 46071

*Foymenis will be accepted on the first doy of camp but are.appreciated Inadvance.

hitps://docs.google.com/forms/d/e/1FAIPQLSeVQLUO GiSkxa3l?YxhsélagaYbwdul 7Z31x-
6601 bilWyig/viewformave=08c=0&w=1&flr=0

Contact for questions:
Coach Shane Steimel
Phone: 765-821-9774
Email: Shane Steimel@amail.com




WESTERN BOONE YOUTH WRESTLING CAMP

June 7th — June 10th
6:00pm-7:30pm
Western Boone Wrestling Room

Camp is run by the Western Boone High School Varsity coachingstaff and wrestlers. Campexs
will fearn the fundamental skills and rules of the wiestling in 4 fun énvironment. First time
wiestlers will be shavn basic fundamentals of the sport and experienced wrestlers will have the
opportunity to build on their skills, Bvery camper will receive a camp t-shirt.

$25.00 per camper
{Kids in Giades k-6)

Things to bring: Shorts, t-shirt, and wrestling shoes or clean tennis shoes (limited supply of
wrestling shoes available to borrow).

Pleass fill out the bottom portion of this form and retuin it te the following address below by
Saturday , May 22th. Online registiations are available at weboyouthwrestlingelub.com from
Mav1L May 22nd-  Walk ups are welcome, but-you are not guaranteed a-t-shirt: Limited
supply of additional camip t-shirts will be available on & first-come first-serve basis.

Malke checks payable to Western Boone Wrestling Club and mail to:
.cfo Wesley Mikeseil
7205 N. St Rd, 75
Thorntown, [N 46071

If you have any questions, please contact Coaclt Wesley Mikesell
Phone: 317-217-4024
E-mail: Wesley.mikesell@webo.k12.inus

Wrestler Name!

Parent/Guardian Name:

Phone: }
Address:
Age: Grade (Spring 2021);

T-ShirtSize: YS YM YL X8 § ™M L

Parenit or guardian consent: L feel that is 'phy‘sic_:ai]—y fit enough to participate’in the
Western Boone Wigstling Camp and hefshe is adequately covered by medical insurance. [ also undérstand that
camp-directors and Westér Boone School Corporatiot are 110t lidble for any injuriés that may oeaur duting camp.
This is my permission to let my son/daughter to participate in the Western Boone Youth Wrestling Camp,

Signature of parent or guardian Date




WESTERN BOONE 2021 SUMMER TENNIS CAMP

When: June 14th —June 17th
Time: 6:00pm—7:15pm.
Grades: K-8

=k Camp duting inclement weather will be moved Inside®**

Qur Summer Tennis Camp is run by the boys’ and girls' varsity coaching staffs and
players. Campers will fearn the fundamental skills and rules of the game.

***Hf you eannot attend the entire week but would like to participate,
please ¢ontact Coach Cunningham™*#.

Cost to attend camp is $40.00

*Kindergarten—3rd graders will be on courts 1-4 and 4th graders—8th graders on courts 5-8
*ALL STUDENTS ATTENDING CAMP NEED TO BRING A TENNIS RACQUET!
*Every camper will receive a can of tennis balls,
*We will have a contest at the end of camp with prizes.
*Please fill out the bottom portion of the form and return it to the following address by
Friday, May 28th. Walk-ups are wefcome; but you are not guaranteed a can of balls.

Make.checks payable to Western Boone Tennis and mail to:
c/o Dustin-Cunningham
1205'N, St. Rd. 75
Thorntown, IN 46071

*E*\f you have any questioris, please contact Coach Cunninghaim at thé high school
(765-482-6143, ext. 3232) or by e-mail at Dustin.Cunaingham@webo.k12.in.us

Name: Phone; )

Address:

Age and Grade as of 2020-2021 school year:

Parent or guardian corisent: 1 feel that is physically fit
enough to participate jn the Western Bootie Tennis Camp.and he/she is adequately
covered by medical insurance. |also understand that camp directars and Western
Boone School Corparation are not liable for ahy injuries that may occut during camp..
This is my permission to let my son/daughter participate in the Western Boone Tenhis
Camp,

Signature of parent or guardian Date




Cool Lake Golf Camp - ONLY 1 CAMP this year

When: Monday, June 14th to Friday June 18th

where: Cool Lake Golf Course

Ages: K-12 **%A1L GROUPS TOGETHER for Competitions

FRIDAY from 9:00 to 11:30

Times:  Group 1; 8:00 to 9:15 am Prefer 8:00 = (M-Th)

(Mon-Thur) Group 2: 9:30am to 10:45am Prefer 9:30= (M-TH)

Cost: $50 1st child FLEXIBLE = {(M-Th)
$45 2nd child (immediate family) {1 "flexible”; 1 will call you and let you know)
$40 3rd child (imroediate family) ALLKIDS 6n FRIDAY from 9:00 - 11:30

Includes: > Daily Instruction from Western Boone HS Staff and other quality instructors.
> Basic instruction of the game... Full Swing, Chipping and Putting.
> Sorme oh course.time later in the week.
> Equipment provided if needed ( Please marl below)
> Competitions with awards to winners on Friday.
> T-Shirt for all campers.
Willie Smith
7341 W 350 N
Thorntown, IN 46071
More mfo Wi“le Smrth Wn!lse Smlth@webo k12.in. us or 765- 894 1308

To signup:  Send Checks to:

AINERSRRGNE esw NRAVEED el LA E N L L RN Y Ry Y R T P Y Y Y]

Incorhing Grade:

Participates Name

Parent's Name Phone:
CHECK your Preference

Prefer 8:00= {M-Th)
Prefer 9:30 = (M-Th)

Shirt Size:
options; YM YL S M L XL XXL

FLEXIBLE = _(M-Th)

{1f “Haxible®, 1 will call you and let you know)

Do you need Clubs? ¥ or N

Experience: Yes or No ONLY 1 WEEK this Year

ARFEMNAANINERATUERFTEN AR Kb I A A



Lady Stars Basketball *

YOUTH CAMP 2021
June 21st-24th

The youth camp will be held at Western Boone High School and facilitated by the
coaching staff, alumni and current high school players: We will be holding 2 camps
based on the youth age and/or abilities. Emphasis will be placed on fundamentals
such as dribbling, shooting and passing. Our goal is to inspire young ladies to play
basketball and to have a foundation of skills to take home and continue to improve
with practice.

Times & Sessions:

Session 13 4:30-5:30pm Grades 4th, 5th, Gtb

Session 2; 5:30-6:15pm  Grades 1st, 2nd & 3rd

Grades 7 & 8% will have summer training similar to the High School Program,

Cost: $40/player (530 for additional family) Checks payable to Western Boone Girls Basketball

Registration Deadline for Shirt: June 7t
WALK UP REGISTRATION WELCOME. We just can’t guarantee a shirt,

Participant Name Grade Next Fall

Parent Namie Email

Phone

Shirt Size Circle ONE:  Youth S M L Adult § M L XL

Stars Youth Basketball.” Here we post announcements and updated

Please join our Facebook page for information. Search groups “Lady
opportunities.

Parent consent: | hereby give my consent for-my daughter to participate in the Western Boone
Basketball Camp. | agree not to hold the Western Boone School Corporation and all persons
associated with the camp liable for any injury my child might suffer while participating in the camp..
This is my permission for my daughter to participate in the Western Boone Basketball Camp.

Parent Signature Date




Registration 2"9—5t Grade

f When: July 5th-gth
#Time: 6pm-7:30pm
Cost: S135 (League=$100 and Camp=$35 If éombined, $100 for
+  Position Specific League and ;5.5”5 for camp if s_ep::s\r‘ater) .
fundamentals Where: Western Boone Jr. Sr. High School

* Speed Development  The Western Boone varsity football staff and the varsity

* Offensiveand —  fogthall players will provide four days of fundamental
Defensive Emphasis. jgiryction to all Western Boone Youth Football League

*  Pre-Registration s players going into grades 2nd-5th. WEBO youth players may
advised register for the ca_mp when signing up for WEBO Youth

*  Walk up Registration o e e R -
will be accepted league play. Participants will receive a camp T-Shirt and.all

Special points of
interest:

+ Costis $135 per sessions will be held at Western Boone Jr. 5. High School
athlete Register Online at WeboYouthFootball.com

*+  Camp T-Shirt will be Registration: 4/15/2021—6/20/2021
provided . Send Questions to:

*  Camp Competitions Coach Justin Pelley

What to Wear: - o Jusﬁp.’Pe"gv@ weboklZmus A

. Cleats “*Webo Youth League Player Evaluations will be conducted during

* Shorts . the camp this year**

. T-Shirt ##*Bring Tennis Shoes In Case of inclement weather®**

7018, 2019,20202A S




Special points of

interest:
»  Position Specific
fundamentals.

Speed Development

»  Offensive and
Defensive Emphasis.

*  Pre-Registration is
advised

*  Walkup Registration
will be acceptad

+  Costis $135 per
athlete

«  Camplersey will be
provided

+  Camp Competitions

What to Wear:

* Cleats

* Helmet/Shoulder Pads

* T-Shirt/Shorts
. Mcuthplece

Reglstratlon---------'Gth Grade

When: July 5th-gth

Time: 6:00—7:30pm

Cost: $13 5 {League=$100 and Camp=535 if combined
#8100 for League and $55 for camp if separate)

Where: Western Boone Jr. Sr. High School

The Western Boone varsity football staff and the varsity
football players will provide four days of fundamental
instruction to all Western Boone Youth Football League
players going into 6t grade.

Players may pick up pads on June 21% from 6:00-7:00 pm
Participants will receive a camp Jersey and all sessions will
be held at Western Boone Jr, Sr. High School.

Register Online at WehoYouthFootball.com
Registration: 4/15/2020-6/20/2020
Send Questions to:
Coach Justin Pelley
lustin.Pelley@webo.k12,in.us
#*¥Bring Tennis Shoes in Case of inclement weather***




Special points of
interest:

Pasition Specific
fundamentals

Speed Development
Offensive and
Defensive Emphasis,
Pre-Registration is

advised

Walk up Registration
will be accepted
Cost is 555 per
athlete

Camp lersey will be
provided

Camp Competitions

What to Wear:

* Cleats

. Heimet/Shcauider Pads
« T-Shirt/Shorts

+ Maouthpiece

2021 Western Boone Middle School
Football Camp (7t" & 8 Grade)
When: July 5th-8th
Time: bpm-7:30pm
Cost: $55
Where: Western Boone Jr. Sr. High School

The Western Boone varsity foothall staff and the

varsity football players will provide four days of

fundamental instruction to all Western Boone Jr.

High Football players going into grades 7t and 8t
Grade. Players should register online and pick up
pads on; June 14t from 6:00-7:00 and June 16 from

6:00-7:00. Participants will receive a camp Jersey
and all sessions will be held at Western Boone Jr. S,

High School.

Register Online at WeboYouthFootball.com
Registration: 4/15/2020—6/20/2020
Send Questions to:

Coach Justin Pelley
Justin.Pelley@webo.k12.in,us

***Brmg Tenms Shoes in Case of mciement weather***




2021 WeBo Youth
Running Camp

a Act[wt ios: When: July 7-9 from 5:30-6:45 p.m.

i Running ﬁmdamem‘ais _; Price: Free

_* Fun activities . Where: Western Boane High School, by the Sycamore
= Corestrength frees next to the tennis ¢ourts

-+ Flexibility o Who: Granville Wells and Thorntown students entering
' TR A 4th, 5th, and 6th grades ih the 2021~2022 school year

Whattodo: - What: The Western Boone Cross Countty coaches will be
Register online - .+ holding a 3-day Youth Running Camp. Participants will be
S ' DR introduced to the sport of Cross Country. Activities will
R B include running, stretching, and core~strength exercises,
R . There will also be fun running activities to promote a
S positive experience.

T-shirt & sho:ts

i;_'_ Runnmg shoes SR RSVP Please register online by July 1 at
o | t/ 7

' N Questions:
What to brin e : Coach Alan Miller: -alan.brenda.2008@hotmail.com
-+ Water bot_tjgz_ . Coach Keith Lively: keith,lively@outlook.co




% Western Boone Jr.-Sr. High School Athletics

Athletic Director, Jeremy Dexter

To: Mr. Rob Ramey

From: Jeremy Dexter, Athletic Director

RE: Junior High Girls and Boys Golf Team Recommendations
Date: April 6, 2021

Please accept the following recommendations to create a Junior High Gitls Golf team within the Athletic
Depattment and allow it to compete in the Fall athletic season. This will cteate a Junior High Boys Golf
teamn that will continue to compete in the Spring athletic season.

Western Boone Jr.-Sr. High School Athletic Department Recommendations

Recotnmendation:
Split the Co-Ed Junior High Golf into:
* Junior High Girls Golf tearn that competes in the Fall athletic season starting in 2021-22
¢ Juniot High Boys Golf team that competes in the Spring athletic season startin in 2021-22

Reasons for Recommendation:

* Girls Golf is the only Junior High spott that cuttently does not compete in the same athletic
season as it’s high school program. This unifies that.

* Increases male and female participation on out junior high teams. The co-ed team is usually held

© ata maximutn of 14 player. This will allow for each team to have up to 14 players and allow for
double the amount of varsity and jv matches that out youth golfers are participating in each yeat.

* Increases competition match opportunities fot female golfers. With the co-ed format, most of
the coompetion spots (top 5) are won by the male golfers.

* Female athletes get comfortable playing golf in the Fall like they will do in High School. This
helps them make easier choices on what sposts they will be playing as they move through their
high school careers.

* Increases the number of overall actual matches that golfers at the Junior High level are
competing in.

1205 North State Road 75 Thorntown, Indiana 46071 (765) 482-6143 Fax (765) 482-6146




EDUCATION & OPERATION FUND
COMPARISON REPORT

As of March 31, 2021, the Education Fund cash balance was $3,685,436.
The Education Fund expenditures for March 2021 were $787,006. As of
the end of March 2021, a total of 23% of the 2021 appropriation was
expended. '

As of March 31 2021, the Operation Fund cash balance was $544,189,
The Operation Fund expenditures for March 2021 were $394,658. As of
the end of March 2021, a total of 21% of the 2021 appropriation was
expended.

Western Boone County Community School Corporation has investments
in the form of various interest-bearing accounts and deposits with
financial institutions and has earned interest as follows:

Financial Institution 2021 YTD Interest Earned
Home National Bank $2,784.68

FYI: The March 2021 - Fund, Appropriation, and Revenue Reports are
posted to the School Board Document Site
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BUILDING SQLUTIONS

Service Agreement

This Agreement, dated April 12, 2021 is made between Stratus Building Solutions (“STRATUS") and Western Boone School
Corporation (“CLIENT”), Both STRATUS and CLIENT agree that STRATUS will begin service on , 2021 under
the following terms and conditions.

1. CLIENT agrees to contract STRATUS to perform cleaning services according to the attached cleaning schedule. This
agreement s for the remainder of the 2020/2021 Schoolyear.

2. This business contractagreement is obtained by STRATUS for the business benefit of a STRATUS Franchisee who hereby
agrees to comply with the terms and conditions of this agreement. The Franchisee selected to service this CLIENT will be
introduced prior to the start date of service,

3. Franchisee has successfully completed the STRATUS training program and carries all required certifications and
insurance,.

4. Six of the nationally recognized holidays have been taken into consideration during the calculation of this proposal.
These include New Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day and Christmas Day. If
work is performed on these days, additional charges may apply.

5. STRATUS will invoice CLIENT monthly, and CLIENT agreesto pay STRATUS the amount that is due and owed under the
terms of this contract within 10 days of the billing date. Late payments will incur service and finance charges. In the
event of default on payment, CLIENT agrees to pay STRATUS’ costs for collection and/or attorney fees.

6. This agreement may be terminated for non-performance only, and the Client must give the STRATUS written notice,
specifying in detail, the nature of any defectin performance. STRATUS shall have thirty (30) days to cure specified defects.
If the specified defects have not been cured at the end of the thirtieth (30) day, the Client shall notify STRATUS in writing
of failure to cure, and the agreement shall terminate thirty (30) days from date of said notice. All written notices must be
timely and via certified mail.

7. CLIENT agrees to verbally notify STRATUS Office of any non-performance issues, in detail, prior to written notification.

8, CLIENT agrees that during the term of this agreement and within ninety (90} days after termination of this agreement,
they will not employ directly or indirectly any employees, agent representatives or franchisees of STRATUS.

Client Name: Client Signature:

Client Title: Date Signed:

Western Boone School Corporation- April 12, 2021




ST ﬂ HTU 5 8555 Cedar Place Drive Suite 114
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BUILDING SOLUTIONS

ieﬁ.

Our Agreement Current Service
Both Stratus and Western Boone School Corporation do agree to all terms, conditions, cleaning
schedule and pricing as outlined in this agreement. Stratus will provide all the necessary
cleaning chemicals and equipment. Client will provide all paper products, hand soap, and
replacement liners for trash receptacles.

Service provided:
5 Day per week overnight Service
Monthly Janitorial Billing:
$7,637

**Note/Payment Optjon: This pricing_includes a 5% discount for payments received by check or ACH. All other
forms of payments such as credit cards will be at 5% per month added.

Service Address: 1205 IN-75, Thorntown, IN 46071

Client Stratus
By: By:
Title: Title:
Date: Date:

Approximate Start Date:

This proposal assumes that if it is granted, all parties will work together to maintain a mutually agreeable cleaning
solution. We reserve the right to withdraw this proposal if it is not accepted within 30 days.

Western Boone School Corporation- April 12, 2021




