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MINUTES

PUBLIC MEETING
ADMINISTRATION OFFICE
January 11, 2016

7:00 P.M.

Call to Order: Mike Biesecker, Rick Davis, Phil Foster, Mike Martin, Dennis Reagan, Melissa Smith,
Shane Steimel

Pledge of Allegiance

Prayer

Induction of New Board Members
I. Melissa Smith, term of office: January 1, 2016 thru December 3 1, 2019

2. Dennis Reagan, term of office: January 1, 2016 thru December 3 1, 2019

Board of Finance Annual Meeting

. The Business Manager accepted a motion to nominate Shane Steimel for President of the Board of
Finance.
Motion: Mike Martin, Second: Rick Davis, (discussion) Vote: 7-0

-2

The Business Manager accepted a motion to nominate Mike Martin for Secretary of the Board of
Finance.

Motion: Rick Davis, Second: Phil Foster, (discussion) Vote: 7-0
3. 2015 End of the Year Financial Report

4. The Business Manager accepted a motion to Adjourn the Annual Meeting.
Motion: Rick Davis, Second: Mike Martin, (discussion)  Vote: 7-0

I. MINUTES
I. The Board President recommended the Board approve the minutes of the December 14, 2015
regular School Board Meeting.
Motion: Mike Martin, Second: Phil Foster (discussion) Vote: 7-0

2. The Board President recommended the Board approve the Executive Session on January 7, 2016 was
held and nothing other than that which was advertised was discussed.

Motion: Mike Martin, Second: Rick Davis (discussion) Vote; 7-0
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II. SPECIAL PRESENTATIONS/RECOGNITIONS
¢ None to Report

III. REPORTS
e ISTEP+ Update provided by Tricia Reed, Director of Curriculum

IV. BOARD REORGANIZATION
1. The Board President accepted a motion to nominate Shane Steimel as the 2016 Board President.

Motion: Mike Martin, Second: Rick Davis, (discussion)  Vote: 7-0

%)

The Board President accepted a motion to nominate Rick Davis as the 2016 Board Vice-President.
Motion: Mike Martin, Second: Phil Foster, (discussion) Vote: 7-0
3. The Board President accepted a motion to nominate Mike Martin as the 2016 Board Secretary.
Motion: Rick Davis, Second: Phil Foster, (discussion) Vote: 7-0
4. The Board President accepted a motion to appoint Vivian Norman as Corporation Treasurer.
Motion: Rick Davis, Second: Mike Martin, (discussion)  Vote: 7-0
5. The Board President accepted a motion to appoint Kent Frandsen of Parr, Richey, Obremskey,
Frandsen, & Patterson as Legal Counsel under a retainer agreement calling for annual payment of
$500 per month with an hourly fee of $225.00.
Motion: Mike Martin, Second: Rick Davis, (discussion)  Vote: 7-0
6. The Board President accepted a motion to adopt the schedule of regular board meetings: Meetings
will be held at 7:00 p.m. at the Western Boone Administration Office. The 2016 dates would be
scheduled as; February 8, March 14, April 18, May 9, June 13, July 18, August 8, September 12,
October 10, November 14, December 12, and January 9 as the reorganization Board Meeting for
2017.
Motion: Rick Davis, Second: Phil Foster, (discussion}) Vote: 7-0
7. The Board President accepted a motion to continue the Board member annual compensation at the
current rate of $2,000 annually with an additional $75 per Board Meeting and $62 for extra

meetings.

Motion: Phil Foster, Second: Mike Biesecker, (discussion) Vote: 7-0
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END OF YEAR APPROPRIATION TRANSFERS
The Business Manager recommended the Board approve the 2015 end of the year appropriation transfers
as presented.

Motion: Mike Biesecker, Second: Phil Foster, (discussion) Vote: 7-0

ACTION ITEMS
By individual motions, the Board approves/adopts the following items or actions.

1. PERSONNEL

o  Granville Wells Elementary:;
»  Katrina Kauffman, Instructional Assistant lifeskills and developmental preschool
= Kimberly Holtz, 4" grade temporary teacher
= Trista Gubera, 5" grade girls basketball coach
*  Eric Gubera, 5" grade assistant girls basketball coach

e Thorntown Elementary
s Resignation Agreement, Brian Hole, Physical Education Teacher

¢ Western Boone
»  Diane Whiteside, full time WB cook

e Western Boone Athletics
» None

e  Western Boone Administration Office
*  Amy Davidson, termination as bus driver, effective December 7, 2015
= Jennifer Mundy, bus driver
Motion: Mike Biesecker, Second: Mike Martin (discussion) Vote: 7-0
2. BUSINESS

¢ Non-Resident Students-second semester
» Jett McCloskey, Grade 9 Western Boone

Motion: Mike Martin, Second: Phil Foster (discussion) Vote: 7-0
¢  Out of State/Overnight Field trips
® Travis Terhaar, FFA Livestock Judging, Kewanee, IL; 3/5/2016
» Travis Terhaar, FFA Livestock Judging, Matoon, IL; 3/19/2016

Motion: Rick Davis, Second: Mike Biesecker (discussion) Vote: 7-0

e Purchase of School Buses:
» Transportation Director recommends the purchase of two special purpose 2016 buses

Motion: Dennis Reagan, Second: Mike Martin (discussion) Vote: 7-0
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e Donations:
= To Girls Soccer from the Dugan Family, $1,700.00
= To Radio/TV from Home National Bank, $210.00
= To Food Pantry from Jeff and Heather Lowhorn, $98.00
= To High School Swim Teams from Home National Bank, $500.00

Motion: Rick Davis, Second: Mike Martin (discussion) Vote: 7-0

VII. HEARING FOR ADDITIONAL APPROPRIATION

a. The Business Manager recommended the approval of publication for this hearing which
was published on December 22, 2015 in the Lebanon Reporter.

Motion: Mike Biesecker, Second: Rick Davis, (discussion) Vote: 7-0
b. The Board President asks for any taxpayer comments related to this project.
No Public comments were received.

c. School Attorney Kent Frandsen recommended the approval of Additional Appropriation-
Exhibit A.

Motion: Mike Biesecker, Second: Phil Foster, (discussion) Vote: 7-0

d. School Attorney Kent Frandsen recommended the approval of Final Bond Resolution
which includes approval of the Continuing Disclosure Undertaking-Exhibit B.

Motion: Phil Foster, Second: Mike Martin, (discussion) Vote: 7-0

e. School Attorney recommended the approval of Resolution Approving Post Issuance
Compliance Procedures-Exhibit C.

Motion: Mike Biesecker, Second: Rick Davis, (discussion) Vote: 7-0

f. School Attorney entertained a motion for this Hearing for Additional Appropriation to be
adjourned.

Motion: Mike Biesecker, Second: Phil Foster, (discussion) Vote: 7-0
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CLAIMS
The Board President entertained a motion to approve all claims for the period of December 14, 2015
through January 11, 2016 as submitted.

Motion: Mike Biesecker, Second: Mike Martin (discussion) Vote: 7-0
FINANCIAL REPORT

OTHER
Dr. Hendrix recommended the board approve the following Athletic Coaching positions:
Evelyn Kouns — JH Swim Assistant
Matt Pedigo — JH Wrestling Assistant
Bobby Taylor — JH Wrestling Volunteer
Eric Adams — JH Wrestling Volunteer

Motion: Mike Martin, Second: Rick Davis (discussion) Vote; 7-0

ANNOUNCEMENTS
e Dr. Hendrix thanked Joe Keith and his staff for all their work during this winter season.

¢ Dr. Hendrix recognized Cecil Gosser and Jason Latham for their work in the Transportation
Department.

ADJOURNMENT
The School Board President entertained a motion to adjourn

Motion: Mike Biesecker, Second: Phil Foster (discussion) Vote: 7-0



BOARD OF FINANCE ANNUAL AGENDA

Special Meeting of the Board January 11, 2016 7:00 P.M.

WELCOME - Board members in attendance:

ELECTION OF 2016 FINANCE OFFICERS:

= The Chair will entertain a motion to nominate as President of the Board of Finance,

Board Motion:
Motion: Second: {(discussion) Vole:

- The Chair will entertain a motion to nominate as Secretary of the Board of Finance,

Board Motion:
Motion: Second: (discussion) Vote:

2015 END OF THE YEAR FINANCIAL REPORT:

On January 1, 2015 the General Fund Cash Balance was $1,815,391. The General Funds tolal 2015
expenditures was $10,418,766 from the approved $11,881,997 General Fund Budget. The ending General Fund
Cash Balance on December 31, 2015 was $1,823,747. This is an increase of $8,357 in the 2015 General Fund
Cash Balance.

The Western Boone School Corporation's student count from 2014-2015 to 2015-2016 increased by 3
students. Fer the fiscal year of 2015-2016, the State of Indiana increased the State Basic Grant Distribution doltars
by 2.4% which enabled the corporation receive a slight increase in the dollars received based on our sludent count.
In 2015, 98% of the General Fund Revenue was received from the State of Indiana.

ADJOURNMENT

Board motion:
Molion: Second: (discussion) Vote:
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PARRRICHEY
OBREMSKEY
RANDSEN

225 West Main Street, PO Box 668, Lebanon, IN 46052
P ATTERSON P: 765.482.0110 | F: 765.483.3444 KENT M. FRANDSEN
ATTORNEYS AT LAV |3 _ kimndsengpamaw.com
—— 74585125 ext- 143
December 21, 2015

e,
P

Ms. Melissa Smith Mr. Mike Martin

3549 West 550 South 5037 West 650 North
Lebanon, IN 46052 Thomtown, IN 46071

Mr, Dennis Reagan Mr. Rick Davis

9142 North 675 West 5457 Evans Road
Thorntown, IN 46071 Thomtown, IN 46071

Mr. Mike Biesecker Mr. Phil Foster

5725 West 50 South 6541 South Darlington Road
Lebanon, IN 46052 Jamestown, IN 46147

Mr. Shane Steimel
5730 Elm Swamp Road
Lebanon, IN 46052

RE: Western Boone Schools
Legal Representation for 2016

Dear Board Members;

It has been our practice each year to advise board members of our interest in continuing to serve
as the school district’s general counsel for the coming year. The decision on the appointment of
counsel is normally made at your annual organizational meeting in January, but it doesn’t have to
be made at that time. We serve as counsel at the board’s pleasure, and you can make a decision
on who serves as your counsel in general or on a particular matter at any time.

Haopefully you and the administration have been satisfied with our legal representation. We have
enjoyed our relationship with you and previous boards and look forward to being of service to
the Western Boone Schools if that is your pleasure.

INDIANAPOLIS
201 N. Mingis 51., Ste, 300, Indianapolis, IN 46204-$216 law
P:317.2692509 | F: 317.269.2514 www.parriaw.com



Western Boone County Community
School Corporation Board Members

December 21, 2015

Page 2

For the past several years we have worked for you under a retainer arrangement calling for us to
be paid $6,000 per year at $500 per month, We track our time each month and the retainer has
covered the first few hours of our time each month with no charge beyond the retainer amount
unless additional time or expense was incurred. Services beyond the retainer are billed at an
agreed hourly rate on a monthly statement that itemizes the time or expense and describes the
work performed.

For normal work in 2016 we propose to keep the current $500 monthly retainer in effect and
charge my time (or that of whichever attorney is working on a matter) at the rate of $225 an
hour. This rate is still quite a bit below my normal hourly rate as a practicing attomey. T hope
you believe my services are valuable and worth the cost.

As in the past, we would also expect to be reimbursed for any out-of-pocket expenses we might
advance or incur in performing work on behalf of the school corporation. Those have not been
significant in amount but they can include things like mileage or parking, phiotocopying, filing
fees, etc.

Should there be adversarial litigation or a building project involving a bond issue or other special
financing, we would discuss and agree on a special fee arrangement for that particular work once
the project is sufficiently identified.

We attempt to provide timely and professional service to Western Boone and are sensitive to the
high cost of legal representation and the seemingly ever-increasing need for legal assistance. 1
have been representing schools for aver thirty years and am able to respond to many inquiries
without having to go to the law books. I also attempt to keep your costs to a minimum in a
variety of ways. For example, I recommend ways to avoid legal problems before they arise;
update the administration on recent legal developments; assign particular tasks to the attorney in
our firm having the most expertise in the area; use lower cost paralegals and student law clerks to
perform tasks they can handle; don't personally attend board meetings unless it is necessary or is
requested by you; subscribe to and keep current with publications devoted to the legal affairs of
public schools; regularly attend (at no cost to you) state seminars and workshops put on for the
benefit of school attorneys; communicate with ISBA staff counsel and other school attomeys to
leam of their experiences and suggestions; and explore and utilize the benefit of all coverage
available under your various liability insurance policies whenever it is available.



Western Boone County Community
School Comporation Board Members
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We communicate most often with your Superintendent and other members of the administrative
team, since they are the ones charged with the day-to-day activities of the school system. But I
am certainly willing te talk with any of you at any time, Our client is the school corporation, not
the Superintendent, and you as board members have the ultimate legal responsibility for the
conduct of its affairs. If at any time you have questions about the role we play or our services in
a particular instance, please let me know. I want you to be comfortable with our representation
and need to know what you expect.

If these arrangements are agreeable, you merely need to approve the retention of our firm as
general counsel on these terms. Because this letter serves as the record of the terms under which
we serve as your attorneys, it is a public record open to anyone who would wish to see it.

I fook forward to working again with you during the next school year. If you or Superintendent
Hendrix has questions about this arrangement or our services at any time, please give me a call.

Thank you for your consideration.
Very truly yours,

PARR RICHEY OBREMSKEY FRANDSEN
& PATTERSON LLP

g

Kent M. Frandsen

slm

cc:  wbrJudi Hendrix, Superintendent
655606
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Account In
100-11050-110-2 21
100-11100-130-1 9,397
100-11100-223-2 17
100-11100-225-4 1,270
100-11100-580-1 126
100-11300-221-3 1,116
100-11300.243.3 1,662
100-11300-580-3 695
100-11300-611-3 483
100-31355-511-3 940
100-11450-110-3 4,129
100-12110-110-4 477
100-12510-110-4 34,845
100-12510-611-4 784
100-12610-110-3 2.439
100-12610-120-3 4,691
100-21220-310-3 2.073
100-21340-120-3 1,829
100-21720-110-4 129
100-22220-640-2 893
100-22220-661-1 36
100-22220.661-2 626
100-23110-560-4 10,923
100-23210-120-5 7.240
100-23210-525-5 160
100-23210-580-4 571
100-23210-580-5 1,085
100-23210-611-5 1,482
100-24100-120-2 114
100-24100-120-3 2,715
100-24100-580-1 60
100-25570-611-3 4,196
100-26200-625-2 1,433
100-26300-412-4 600
100-26300-430-4 151
100-33200-110-3 18
100-33400-130-3 1,102
Total 100,538
CAPITAL PROJECTS FUND
Account n
350-25850-120-5 23584
J350-25850-243.5 10370
350.25850-4304 315,377 84
350-25850-747-4 1.914 99
350-26200-625-2 18,444 53
350-26400-450-3 23,407
350-45100-450-3 24,554 75
350-47000-730-2 365
350-47000-730-3 320 00
350-49000-450-3 824 00
Total 145,547.65
TRANSPORTATION FUND
[Account In
410-27100-510-4 2036
410-27300-611-4 140
410-27300-730-9 644
410-27600-520-4 881

Total 3701

2015 End of the Year Appropriation Transfers

Account Out
100-11300-110-3 99,538
100-11355-110-3 940|
Total 100,538
Account Out
350-25850.120-1 23000 00

350-25850-120-2 177692
350-25850.120-3 677.04
350-25850-1204 6,351 24
350-25850-211-5 325137
350-25850-221-5 241
350-25850-222-5 1,858 02
350-25850-223-5 476 16
350-25850-743-4 061
350-26200-622-2 18444 53
350-26400-450-1 8,237 00
350-26400-450-2 14,150
350-26400-450-5 1.020
350-45100-450-1 8,259
350-45100-450-2 14,817
350-45100-450-5 47875

350-47000-730-5 &85
350-49000-450-1 24
350-48000-450-2 80D
Total 105,547.65
Account Out

410-27100-120-4 2036
410-27300-430-4 784
410-27500-5204 a81
Tatal arm
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TO: Dr. Judi Hendrix Superintendent
School Board Members

FROM: Cecil Gosser, Transportation Director
DATE: January 6, 2016
SUBJECT: SP bus purchase

| recommend the purchase of 2, 2016 Chevrolet/StarCraft MFSAB from Midwaest transit.

These are stock units from Midwest Transit from the fall CIESC bid sheet and follows our Schoo! Bus
replacement plan. The plan has 2 MFSAB and 2 regular school bus purchases this year.

The new MFSAB units will have a GM 6.0 liter gasoline engine. The 6.0 gasoline engine has a track record
of dependability, as wel! as ease of maintenance, while the diesel industry continues working to improve
emissions technology.

The following is a recap for the purchase and trade-in allowances:

2016 Chevrolet/StarCraft 14 passenger MFSAB Stock #16-514C.........merereemsroressnenne $48,600
Add exterior switch for entrance door.............. e 875
Add storage compartment In front bulkhead... w9175
Add graphics package... wersennrerenes $395
Change rear shelf type storage to tubular cargo corral with netting, one unit................... NC
PUrchase Price PEM BUS......cuwewressirsrmesismsen e seessssesse sessassss sasss o 549,245
THMIBS 2 UNTES .t etuecssssstrensnrrs sornssers assrares ness sas svsssssanssssss sbo s bonsss sesssmses sas sesssssessnss sosesssnsamssnsnon $98,490
Less Trade allowance Bus #SP3......... wesrestnemsrrenaeneens [ 93,000)
Less Trade allowance Bus #5P4............ peteneesresesessenasrasas e res s {$3,000)
Net purchase price for 2 BUSES 1858 trades. ... e iseiecsosesesssssssssonsessrassserssas s senees $92,490

These buses are expected to build approximately January/February 2016 with delivery approximately
February/March 2016.

Cecil Gosser
Transportation Director
Western Boone Schools
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