BOARD MINUTES

Regular Meeting of the Board September 9, 2013 7:00 P.M.

WELCOME - Board members in attendance: Mike Biesecker, Rick Davis, Phil Foster, Mike Martin
Bill Noland, Shane Steimel Absent: Debbie Smith

PLEDGE OF ALLEGIANCE
PRAYER

MINUTES OF THE AUGUST 12, 2013 MEETING
The Chair will entertain a motion to approve the minutes of the August 12, 2013 regular board meeting.

Board motion: So Moved
Motion: Bill Noland Second: Mike Biesecker (discussion) Vote: 6-0

RECOGNITION

The board would like to recognize and thank John Mattingly for his years of service to the WeBo FFA.

DONATION
| recommend the Board accept the donation of $26,476 from Jerry Alexander, Development Corp of Indiana, to
assist in the purchase of a new football scoreboard.

Board motion: So Moved
Motion: Mike Biesecker Second: Bill Noland (discussion) Vote: 6-0

REPORTS
e ISTEP — Tricia Reed
EXECUTIVE SESSION

The Chair will entertain a motion that nothing other than the advertised agenda was discussed at the Executive
Session held on September 9, 2013 prior to the regular board meeting.

Board motion: Tabled - to continue at the conclusion of board meeting

2014 BUDGET, 2014-2016 CAPITAL PROJECTS AND 2014-25 BUS REPLACEMENT HEARINGS

e The Business Manager will entertain a motion to open the 2014 Budget Hearing.
Board motion: So Moved
Motion: Bill Noland Second: Mike Biesecker (discussion)  Vote: 6-0

¢ The Business Manager will entertain comments and questions regarding the 2014 Budget.

e The Business Manager will entertain a motion to c/ose the 2014 Budget Hearing
Board motion: So Moved
Motion: Mike Martin Second: Bill Noland {discussion) Vote: 6-0

¢ The Business Manager will enfertain a motion to open the 2014-2016 Capital Projects Plan Hearing.
Board motion: 5o Moved
Motion: Mike Martin Second: Phil Foster {discussion} Vote: 6-0
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e The Business Manager will entertain comments and questions regarding the 2014-2016 Capital Projects
Plan.

e The Business Manager will entertain a motion to close the 2014-2016 Capital Projects Plan Hearing
Board motion: So Moved
Motion: Mike Martin Second: Phil Foster (discussion) Vote: 6-0

¢ The Business Manager will entertain a motion to open the 2014-2025 Bus Replacement Plan Hearing.
Board motion: So Moved
Motion: Bill Noland Second: Mike Biesecker  (discussion) Vote: 6-0

¢ The Business Manager will entertain comments and questions regarding the 2014-2025 Bus Replacement
Plan.

e The Business Manager will entertain a motion to close the 2014-2025 Bus Replacement Plan.
Board motion: So Moved
Motion: Mike Biesecker Second: Mike Martin  (discussion) Vote: 6-0

PROPERTY CASUALTY /AUTO/WORKERS COMPENSATION INSURANCE
The Chair recommend the Board approve Jackson McCormick Insurance Agency for the 2013-2014 Property
Casualty/Auto/Workers Compensation Insurance coverage for a total cost of $201,964.

Board motion: So Moved
Motion: Bill Noland Second: Mike Biesecker (discussion) Vote: 6-0

EXTENDED FIELD TRIPS
The recommendation is to approve the following extended Field trip requests as submitted.

WeBo FFA — Madeline Young, sponsor, 10/30-11/2 2013 Louisville, KY for National FFA Convention.
Board motion: So Moved

Motion: Rick Davis Second: Mike Martin (discussion) Vote: 6-0

BOARD POLICY 3130 — Teacher Evaluation Form
The chair recommends the Board approve the revisions to board policy 3130 per State Law.

Board motion: So Moved
Motion: Mike Biesecker Second: Phil Foster  (discussion) Vote: 6-0

BOARD POLICY 3200 — Reduction in Force Procedure
The Chair recommends the Board approve board policy 3200 — Reduction in Force Procedure.

Board motion: So Moved
Motion: Bill Neland Second: Mike Biesecker (discussion) Vote: 6-0

TEACHER MASTER CONTRACT
The Chair recommends the board approve the Master Teacher Contract as ratified by WBTA,

Board motion: S0 Moved
Motion: Bill Noland  Second: Mike Biesecker {discussion) Yote 6-0
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NON-RESIDENT STUDENT TRANSFER REQUESTS
The Chair recommends the following student transfers be approved by the Board.

Mikaela Britton — WeBo 8" grade
Zane Britton — WeBo 11" grade
Colton DeBard — WeBo 11" grade
Douglas Mathis — WeBo 12" grade
Samantha Mathis — WeBo 9" grade
Samuel Mendez — WeBo 9" grade
Gage Veach — WeBo 12" grade

Board motion: So Moved
Motion: Mike Martin Second: Bill Noland  (discussion)  Vote: 6-0

WV/WCI SCHOOL TRUST RESOLUTION
The Chair recommends the Board approve the Resolution of Second Amended and Restated WV/WCI School Trust
Agreement as presented.

Board motion: So Moved
Motion: Rick Davis  Second: Mike Biesecker (discussion)  Vote: 6-0

WV/WCI SCHOOL TRUST TRUSTEE APPOINTMENTS
The Chair recommends the appointment of Dr Judi Hendrix, Superintendent and Rick Overfield, Teacher
Association Representative as the Trustees to the WV/WCI School Trust Board effective immediately.

Board motion: So Moved
Motion: Rick Davis  Second: Bil Noland  (discussion)  Vote: 6-0

PERSONNEL
All employment recommendations are pending completed satisfactory criminal background history reports.

Resignations:
Eric Lloyd, third shift Custodian at Granville Wells effective 9/5/13
Marilyn Akers, part-time cook at WeBo effective 5/31/13
Danny Pierce, JV Boys Basketball Coach at WeBo effective immediately

Employment:
Jennifer Rader — Granville Wells ¥4 Day Developmental Preschool Teacher effective 8/14/13
Janelle Thompson — Thorntown 4" grade Teacher effective 8/4/13
Tracey Orner — Thorntown Math Remediation Instructional Assistant effective 8/15/13
Kelly Fettig —Thorntown Spell Bowl Sponsor
Quella Rutledge - Thorntown Spell Bowl Sponsor
Alice Foster — Thorntown Math Bow! Sponsor
Jane Mohler - Thomtown Math Bowl Sponsor
Mitzi Johnson — Granville Wells Spell Bowl! Sponsor
Tres Barker — Granville Wells Math Bowl Sponsor
Julie Lester - Granville Wells Math Bowl Sponsor
Robert Stewart — WeBo Vocational/Office Paraprofessional beginning 8/23/13
Lois Monsewicz - third shift Custodian at Granville Wells (replacing Eric Lloyd) effective 9/5/13
Sydney Climer — WeBo Jr High Dance Team Sponsor
Thomas “Wayne” Green — Transpotration, Bus Barn/Mechanic -4 hrs per day at $20.60 per hour for
the first semester of the 2013-14 school year.
Marilyn Davis — Transportation, Bus Monitor for SpEd Routes #26.
Katie Reagan — Transportation, Bus Monitor for SpEd Routes #25
Debbie Herron —~ WeBo part-time custodian at $14.93 per hour beginning 9/3/13 and resignation effective 9/18/13
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Trae Landfair - WeBo Cafeteria, part-time cook at $9.96 per hour apx 20 hrs per week beginning 8/12/13
Karen Copeland — WeBo Cafeteria, move from part to full time cook at $11.34 per hr beginning 8/12/13

Athletics:
Willie Smith — WeBo Head IV Boys Basketball Coach
Mark Funk — WeBo Assistant Softball Coach
Walt Dolinski — WeBo High School Volunteer Wrestling Coach
Mike Dugan — WeBo JH Girls Assistant Volunteer Soccer Coach
Brad Thomas — WeBo JH 7" grade Boys Assistant Basketball Coach
Natalie Woolery — Granville Wells 5" grade Volleyball Coach
Sarah Worrell — Granville Wells 5" grade Volunteer Asst Volleyball Coach
Trista Gubera — Granville Wells 6" grade Volunteer Volleyball Coach
Jill Riner — Granville Wells 6™ grade Volunteer Asst Volleyball Coach
Maria Villalba — Thorntown 5th/6" grade Volunteer Head Volleyball Coach
Galen Reinholt — Thorntown 5" grade Volunteer Asst Volleyball Coach

Board motion: So Moved
Motion: Bill Noland Second: Mike Biesecker (discussion) Vote: 6-0

CLAIMS
The Business Manager will be available to answer questions regarding claim items.

The chair will entertain a motion to accept claims as presented.

Board motion: So Moved
Motion: Bill Noland Second: Mike Biesecker (discussion)  Vote: 6-0

COMPARISON REPORT

INFORMATION
Parent Teacher Conferences — October 14™ thru October 24" with early release scheduled
Fall Break — Friday, October 25" thru Monday October, 28"

DOCUMENT SIGNING

ADJOURNMENT
Board motion: So Moved
Motion: Mike Biesecker Second: Phil Foster (discussion)  Vote: 6-0




ATTACHMENT

Western Boone County Comn

Alin WESTERN BOONE

5@%&#%&? Edocoition Home

September 9, 2012

To: Dr. Judi Hendrix
Western Boone School Board

Re: Property Casualty/Auto/Workers Compensation Insurance

Western Boone School Corporation’s Pmpert}, Casualty/Auto/Workers Compensation
Insurance is up for renewal on September 16", 2013. In the past, we have obtained
quotes for this coverage on a three year cycle. We are completing our second year with
Hanover Insurance so we did not go thru the process of obtaining multiple new quotes.

The total 2013-2014 Property Casualty/Auto/Workers Compensation premium will be
$201,964 which is an increase of $15,146. I have attached a breakdown comparison from
last year’s premium cost to this year,

Sincerely,
N
Vivian Norman
Business Manager
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COVERAGE 2012-13 Premium 2013-14 Premium Difference

Package 78,523 88,016 9,493
(includes Property, Liability,
Crime, Inland Marine &
Speciality Liability)
Automobile Liability & 23,971 27,010 13,039
Physical Damage
Workers Compenation & 75,685 77,650 1,965
Employers Liability
Umbrella & Excess Liabiltiy 8,639 9,288 649

Total Premium 186,818 201,964 15,146
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g
l'eacher Evaluation
Western Boone Modified RISE Evaluation Plan

BP-3130

State Law: Must be annual for every teacher, must show student srowth data, must put teachers in one of four

ratings.

Staff members that are not present 162 days of the school year will be evaluated using two short observations until
the following year that they are present 162 days. These staff members will keep their previous year’s category.
For those teachers present at least 120 days who kept ineffective rating, there must be sufficient evidence in
accordance to their improvement plan to support evaluator’s recommendation for continued employment or
dismissal.

Using the Modified RISE Model

Domain 1: Planning=10%
Domain 2: Instruction=80%

Domain 3: Leadership=10%

/

Core Professional Domain

Teachers rated as Established, Highly Effective or Effective from previous year:

Goal conference-August/September using RISE rubric

Short Observation: Use electronic RISE Teacher Effectiveness Rubric

.

-
.
>

At least | during fall semester and at least 1 during spring semester

No pre-conference

At least 10 minutes in length

Response will include return of form electronically and discussion if noted by administration or teacher

Mid-Year Extended Observation: Use electronic RISE Teacher Effectiveness Rubric

»

. & & »

Completed by February st

No pre-conference required

At least 30 minutes in length

Feedback will be sent electronically within 5 school days following observation
Post-conference if noted by administration or teacher

Final Evaluation: Conference must be completed in May using RISE rubric

*

Phase I Meet with teachers individually with rubric (Domain 1, 2, 3 and Core Professional Domain), SLO
data and compiled documentation. Evaluation will be signed by teacher and administrator.

Teachers will be preliminarily placed in one of four rating categories

Teachers who are rated as Improvement Necessary or Ineffective will start a professional development plan
(use Professional Development Plan form)

Fall Information/Data Available

»

.

.

Phase [I: Using Summative Form, 75% from RISE rubric and 10% from School-Wide Learning
{(SWLj{school grade A-FY. 13% from Student Learning Objectives (SLO) or Individual Growth Model
(IGM). Will be signed by teacher and administrator

Teachers will be placed in one of four rating categories

Teachers who are rated as Improvement Necessary or Ineffective will start a professional development plan
{use Professional Development Plan form)
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Teachers rated as Probationary, mprovement Necessary or Ineffective
Goal conference: August/September using RISE rubric

Short Observation: Use electronic RISE Teacher Effectiveness Rubric
s Atleast 3 during fall semester and at least 2 during spring semester
s Nopre-conference
*  Atleast 10 minutes in length
*  Response will include return of form electronically and discussion if noted by administrator or teacher

Mid-Year Extended Observation: Use RISE Teacher Effectiveness Rubric
*  Completed by February 1™
¢ No pre-conference required
*  Atleast 30 minutes in length
*  Feedback will be sent electronically within § school days following observation
*  Post-conference if noted by administrator or teacher

Final Evaluation: Conference must be completed in May using RISE rubric

¢ Phase I: Meet with teachers individually with rubric (Domain 1, 2, 3 and Core Professional Domain), SLO
data and compiled documentation. Evaluation will be signed by teacher and administrator.

*  Teachers will be preliminarily placed in one of four rating categories

*  Teachers who are rated as Improvement Necessary or Ineffective will start a professional development plan
(use Professional Development Plan form)

Fall Information/Data Available

¢ Phase II: Using Summative Form, 75% from RISE rubric and 10% from School-Wide Learning
(SWL)(school grade A-F). 15% from Student Learning Objectives (SLO) or Individual Growth Model
(IGM). Will be signed by teacher and administrator.

®  Teachers will be placed in one of four rating categories

*  Teachers who are rated as Improvement Necessary or Ineffective will start a professional development plan
(use Professional Development Plan form)

Final Yearly Summative Rating (Will he determined once IDOE releases IGM and SWL data)
75% from Teacher Effectiveness Rubric 10 % from School Wide Learning 15% from SLO or IGM

Four Category Final Ratings
4=Highly Effective 3=Effective 2=Improvement Necessary I=Ineftective

Negative Impact on Statewide Assessments

Teachers using IGM Data from ISTEP
Negative impact on student learning, as measured by student performance on statewide assessments, is characterized
by a significant decrease in student achievement and notably low levels of student growth. IDOE will caleulate
negative impact for all teachers with [GM data. The determination of negative impact is based on two key variables:

1) Mean ISTEP+ scale score: The mean ISETP+ scale score must drop by 15 or more scale points from

one year to the next.

2} Median student growth percentile: The median student growth percentile must be 15 or less
The criteria for both variables must be met in order for a teacher to be identified as negatively impacting student
learning.

Teacher using SLO Data of Approved Assessments
Negative impact on student learning will be defined as assessment data that falls into the ineffective sategory as
detatled in the teacher’s Student Learning Objective (SLO).

Per state faw, any teacher who shows negative impact will only be allowed to be in the category of improvement
necessary or ineffective,

Appeal Process
Any staff member that receives a rating score of ineffective may request a private conference with the
Superintendent within 10 days following the summative conference with the primary evaluator,
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Reduction in Force Procedure
BP-3200

By definition: Reduction in force (“RIF”), i.e., the cancelation or non-renewal ("termination”) at the end
of the current contract term of one or more certificated staff members based on a decrease in the
number of teachers needed in a particular area. Prior to a RIF being implemented, the Superintendent
shall make a recommendation to the Board of School Trustees as to the need and basis for the RIF. If
the Board authorizes the RIF, the Superintendent shall work with the administrative team to identify
the areas subject to being RIF'd and apply the considerations and criteria set forth in these guidelines.

The termination of a teacher’s contract through RIF shall be determined on the basis of the teacher’s
own demonstrated performance as reflected in the teacher’s most recent evaluations. In those
teaching content areas determined to require a reduction in force, a teacher certificated in the area
who is rated less effective will be subject to termination before a teacher rated more effective will be
subject to the same. The order of effectiveness from least to greatest will be as follows:

Ineffective;
Improvement Necessary;
Effective and

Highly Effective.

BN

Personnel who receive a performance rating of ineffective shall be subject to termination first.
Personnel who receive a performance rating of improvement necessary shall be subject to termination
secondly.

Personnel who receive a performance rating of effective shall be subject to termination thirdly,
Personnel who receive a performance rating of highly-effective shall be subject to termination only
after all of the above reference criteria have been met.

Teacher performance and effectiveness will be considered over a time frame limited to the past three
consecutive years. If three years of evaluative data is not available, the most recent two years or one
vear of data will be used. All evaluation data will be limited to data collected while a teacher in this
school corporation.

In cases where more than one teacher’s effectiveness Categories are the same, the administration will
consider the following factors before making a determination as to which teacher and/or teachers in
the same effectiveness category shall be subject to termination, with the order of importance from
most to least being:

the academic needs of the students in the school corporation;
current instructional and extra-duty leadership roles;

additional teaching licensure obtained or soon to be obtained;

credit hours earned:

Recommendations and advice from others in the administration; and
years of teaching experience.

S
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The manner by which these factors are considered and applied in distinguishing among teachers with
the same level of effectiveness shall not be subject to discovery by the affected teacher. Decisions of
the administration in assigning an effectiveness category or comparing teachers within the same
category will be final, subject to such review or reconsideration as the Board of School Trustees may
permit in its sole discretion.

Recall

Teachers whose contracts are terminated under these criteria yet were rated as either Highly Effective
or Effective will be considered for re-hire before new applicants are given consideration for a future
open position in an area for which the RIF'd teacher is certificated. At their written request, RIF'd
teachers may remain on the recall list for a period one year from the effective of the RIF or until
offered a teaching position in the school corporation, whichever comes first. If notified by the school
corporation of the opportunity for re-employment pursuant to this recall process, the RIF’d teacher
shall have ten days to accept the new position or else it may be offered to another teacher and the
RIF'd teacher shall be removed from the recall list.

Approved:



MASTER CONTRACT
BETWEEN
THE BOARD OF TRUSTEES
OF THE

WESTERN BOONE COUNTY COMMUNITY SCHOOL CORPORATION

AND
THE WESTERN BOONE TEACHERS ASSOCIATION
January 1, 2014-June 30, 2015
THIS CONTRACT ENTERED INTO THIS 9" DAY OF SEPTEMBER, 2013 BY AND BETWEEN
THE BOARD OF SCHOOL TRUSTEES OF THE WESTERN BOONE COUNTY COMMUNITY
SCHOOL CORPORATION, HEREINAFTER CALLED THE "BOARD", AND THE WESTERN

BOONE TEACHERS ASSOCIATION, HEREINAFTER CALLED THE "ASSOCIATION".



ARTICLE ]

RECOGNITION

The Board recognizes the Western Boone Teachers Association as the exclusive representative of
CERTIFICATED school employees in the following bargaining unit:

All full-time CERTIFICATED employees as defined in Indiana’s Collective Bargaining Law, IC
20-29-2-4, in the Western Boone County Community School Corporation except for:

Superintendent;
Business Manager
Director of Curriculum
Principals;
Assistant Principals;
Athletic Director;
Coaches with Corporation-wide Responsibilities including:
Head Football Coach;
Head Basketball Coaches;
Certificated employees holding positions for which no certification is required.
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ARTICLE II

DEFINITIONS

As used in this Contract:

1.

a

A

"Board" means the Board of School Trustees of the Western Boone County Community School
Corporation and any person(s) authorized to act for said body in dealing with its employees;

"School Corporation" means the Western Boone County Community School Corporation of the
County of Boone of the State of Indiana;

"Certificated School Employees" and "teacher(s)" mean the certificated personnel employed by
the Board in the bargaining unit as defined in Article I of this Contract;

"School Employee Organization" means any organization which has said certificated school
employees as members and one of whose primary purposes is representing said certificated
school employees in dealing with the Board, and includes any person or persons authorized to act
on behalf of such organization;

"Association" means the school employee organization which has been certified or recognized as
the exclusive representative of said certificated school employees, or the person or persons duly
authorized to act on behalf of such representative;

The masculine gender shall include the feminine wherever required by the context in which a
specific provision of this Contract is applied.



ARTICLE HI

A. Salary Schedule

January 1, 2010 — December 31, 2013

Western Boone County Community School Corporation

Western Boone Salary Schedule
Salary 2011
YR BS BS +15 MS MS +15
0 $ 33975 $34,856  $37,105| $38,076
1 $ 34,009  $35086  $38,076 | $39,043
2 $ 34,329 | $35,314  $39,043 | $40,010
3 $ 34,653 | $35,552  $40,008 | $40,980
4 $ 36,066 | $36,263 $40,980  $41,950
5 $ 36,771 | $36,972  $41,951 | $42,920
6 $ 37479 $37,680 | $42,920 | $43,890
7 $ 38,186 | $38,389  $43,890 | $44,856
8 $ 38891 $39,004 $44856 | $45824
9 $ 39,597 | $39,802 | $45,824 | $46,794
10 $ 40,307  $40,511 | $46,794 | $47,765
11 $ 41010 | $41,684  $47,765 | $48,732
12 $ 41,719 | $42,399 | $48,732  $49,699
13 $ 42,425 | $43,590 | $49,699 | $50,661
14 $ 43,131 | $44,307 | $50,670 | $51,638
15 $ 43,836  $45,017 | $51,638 | $52,609
16 $ 52,609 | $53,578
17 $ 53,578 | $54,546
18 $ 57,307 | $58,340
+ $59,283 | $60,514

For teachers with a Masters degree and above, newly hired after the effective date of this
agreement, credit for salary schedule purposes only will be granted for previous teaching experience

either inside or outside Western Boone in the following manner:

a. Teachers with five (5) years experience or fewer shall be placed according to actual
years of experience.

b. Teachers with more than five (5) years may agree to be placed on the appropriate salary
schedule at step five (5).

c. Once hired a teacher will receive two years on the salary schedule for each one (1) year
of experience in this corporation until they reach actual years of experience.

d. Teachers hired under this provision shall, as a condition of employment, be required to

sign a form releasing the School Board and the Association from any claims of

entitlement to any different salary placement.



Salary System
January 1, 2014-June 30, 2015

Part L

Salary
The compensation model bargained is the B.A.R.I.C. (Bargaining, Analyzing, Researching Information for
Compensation) Program.

Under IC 20-28-9-1, a compensation model must use a combination of following factors: Teacher Evaluation,
Leadership, Meeting Academic Needs of Students. This model maintains a salary schedule using teacher evaluation
and degree attainment as criteria for movement.

Under IC 20-28-11.5, a teacher rated ineffective or improvement necessary may not receive any raise or increment
for the following year.

Movement on the salary schedule can occur for two (2) reasons. There is no diagonal movement. Movement can
only occur to the right or down. Once a teacher reaches a column, the teacher will remain in that column until the
teacher meets the requirements listed to move to another column to the right.

1. Movement down one (1) row
a. If the teacher is not eligible for a column change due to degree or hours
attainment, the teacher will move down one (1) row in the column s/he is
currently placed for being effective or highly effective.
2. Movement over to the right one (1) column
a. If the teacher qualifies for column change for degree or hours attainment, and,
b. If the teacher is rated as effective or highly effective.

Teacher must teach at least 120 days to be eligible for movement on salary system chart.

Teachers will be placed on the Salary System Chart beginning January 1, 2014 based on the 2010-2013 salary
schedule of the Master Contract.

Substitute teachers that work more than 15 continuous days, will be placed on the salary system chart at the
discretion of the Superintendent. [C 20-28-9-7(k)

New Teachers will be placed on Salary System Chart based on Superintendent’s discretion.

Teachers with less than 120 days will move one performance step following two years of teaching (if total is more
than 120 days) and highly effective or effective performance.



Part Il

o

tad bl

LA

Row 8S 8BS + 15 MS MS + 15
1 36000, 37290 | 38625 40009
21 36864 | 38185 39552 | 40969
31 37749 | 39101, 40502 | 41952
41 38655| 40039 41474 | 42959
5| 39582 | 41000 | 42469 | 43990
6| 40532 | 41984 43488 | 45046
71 41505 | 42992 | 44532 | 46127
8| 42501 | 44024 | 45601 47234
9| 43521 | 45080 | 46695 48368
10 44566 | 46162 | 47816 49529
1 45635, 47270 | 48963, 50717
21 46731 | 48405| 50139 51935
13| 47852 | 49566 | 51342 53181
141 49001 | 50756 | 52574 | 54457
51 50177 | 51974 | 53836, 55764
6] 51381 | 53221| 55128| 57103
171 52614 | 54499 | 56451 | 58473
181 53877 | 55807 | 57806 | 59876
91 55170 | 57146 | 59193 | 61313

20| 55470 | 57446 61000 | 61613

Compensation Model

Teachers must achieve etfective or highly effective status on summative evaluation in order to
receive additional compensation.

Teachers must teach at least 120 days in order to receive additional compensation.

For the 2012-2013 and 2013-14 school years, $25,000 will be allocated for additional
compensation to teachers. However, if the cash balance on December 31, of each vear (2013 and
2014) in this contract is not at least $25,000 greater than the previous January 1st cash balance,
only the greater amount will be used for additional compensation.

Teachers earning additional compensation will be paid in a lump sum stipend in January
following the summative teacher evaluation of teachers from the previous school year.

Only teachers that taught at least 120 days the previous school year, and were highly effective or
effective will be entitled to additional compensation since all scores will be based on the
previous school year.

New teachers will be eligible to receive additional compensation following a full school year of
employment and evaluation.

Teachers that retire in May the previous school year and are rated highly effective or effective
(summative rating) will be eligible for Compensation.

Teachers who resign the previous school year will not be eligible for compensation in January.
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B. Co-curricular Pay Schedule

Teachers accepting an assignment to co-curricular duties, as determined by the Board and
provided herein, shall be paid in addition to their basic salary the amount(s) stipulated herein. The
stipend includes pay for services rendered before school starts, during vacation periods, and after school
closes according to the assignment of the Board.



WEBQ EXTRA CURRICULAR
ATHLETIC SUPERVISORS: 2014-20158
Asst Sports Dir 2278
Asst Sports Dir 2278
JH 7 Youth Sports Director 2100  Plus IA Paid Position
BASEBALL
 Warsiy 3498
Varsity Assistant 1965
Jv | 1653
BASKETBALL - BOYS:
Varsity Asst 3420
Reserve 3249
Freshman 2481
8th Gr Head 1957
7th Gr Head 1957
8th Gr Asst 1278
7th Gr Asst 1278
6th Gr - Wells Volunteer
6th Gr - Ttown Volunteer
5th Gr - Wells Volunteer
5th Gr - Ttown Volunteer
Summer Basketball Camp Non-Paid
BA TBALL - :
' Varsity Asst 3420
Reserve 3249
"""""" ) Freshman 2461
8th Gr Head 1957
7th Gr Head 1957
8th Gr Asst 1278
7th Gr Asst 1278
6th Gr - Wells Volunteer
6th Gr - Ttown Volunteer
5th Gr - Wells Volunteer
5th Gr - Ttown Volunteer
Summer Basketball Camp Non-Paid
CROSS COUNTRY:
Varsity 2310
Jr High 1201
FOOTBALL:
~ Asst Varsity 3294
Asst Varsity 3204
Asst Varsity 3284
Reserve 2585
Reserve 2585
8th Head Coach 1820
7th Head Coach 1820
8th Asst 1356
7th Asst 13568
Summer Football Camp Non-Paid
GOLF.
Boys Varsity 2289
T Girls Varsity 2289
Coed Jr High 1081
SOCCER:
Varsity - Boys 3205 B
Varsily - Girds 3205
JV - Boys 1785
JV - Gids 1785
JrHi - Boys 1232
Jr Hi - Girlg 1232
Summer Soccer - Boys MNon-Paid
Summoer Soccer - Girls Non-Paid
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SOFTBALL:
Varsity 3498
Varsity Asst 1965
JVv 1653
SWIMMING:
' Varsity - Head Boys 2367
Varsity - Head Girls 2367
Varsity Asst - Boys 11086
Varsily Asst - Girls 1106
Jr Hi Head Coach 1561
Jr Hi Asst | 1031
Aquatics Director 2100
Summer Swim Program Non-Paid
TENNIS: |
Varsity - Boys 23086
Varsity - Girls 2306
Asst Varsity - Boys 1362
- Asst Varsity - Girls 1362
Jr Hi - Boys 916
Jr Hi - Girls 916
Summer Tennis Camp Non-Paid
TRACK:
Varsity 3479
Varsity Asst 1827
Varsity Asst 1827
Varsity Asst 1827
Jr Hi - Boys 1316
Jr Hi - Boys Asst 987
Jr Hi - Girls 1316
Jr Hi - Girls Asst 987
VOLLEYBALL:
Varsity 4050
Reserve 2892
Asst 1582
8th Gr Head 1644
7th Gr Head 1644
8th Gr Asst 1032
7th Gr Asst 1032
6th Gr - Wells Volunteer
6th Gr - Ttown Volunteer
5th Gr - Wells Volunteer
5th Gr - Tiown Volunteer
Summer Volleyball Camp Non-Paid
WRESTLING: |
Varsity - Head 3205
Varsity - Asst 2098
JrHi Head 1666
Jr Hi Asst 1138
Elementary Volunteer
WEIGHT PROGRAM:
 Summer Weight Program 2371




Fall Play - Director 108 |
Fall Play - Asst 500
Spring Musical Director ] 1500
Spring Musical - Asst 700
Yearbook | Non-Paid )
Class Sponsor 12+ 832
Class Sponsor 12 B 832
Class Sponsor 11 ' 1066 -
Class Sponsor 11 1066
Class Sponsor 10 375 B B
(Class Sponsor § B 375 o
Class Sponsor 8 375
Class Sponsor 7 378
Dept Coordinator i
~ English 1200 B
Fine Arts 956 (Band, Choir, Art)
Foreign Language 956
3 Guidance _ 956
Math 1200
o Physical Education 956 B
Science | 956
Social Studies 956 N
Special Education 956
~Vocational 956  {Ag, Bus, FACS, Tech)
Music: ! n
Auditorium Manager 1091
Summer Band Assistants 1000
Band Director {School Year) 2453
Choir Director (School Year) 2453
Other: ]
Pep Club | 557
Cheerleader Sponsor - Varsity | 2036
Cheerleader Sponsor - JV 1504
Cheerleader Sponsor - 8th Gr 1033 B
Cheerleader Sponsor - 7th Gr 1033
Cheerleader Sponsor - G Wells | Volunteer )
Cheerleader Sponsor - Ttown | Volunteer
Club Sponsors:
Art 557
Dance - HS 1505
Dance - Jr Hi or Asst 700
Ecology 557
FFA 557
VVVVV FCCLA - (FACS) 557 }
FCA 557
Horor Society 557
Key Club | 557
Foreigh Interest Club 557
Peer Tutoring Non-Paid
Spell Bow Non-Paid
Student Council - High School 557 -
Student Council - Jr Hi 557
Sunshine Society 557
AMP (mentor program) 766
AMP (mentor program) 766
Brain Game Sponsor 557
Brain Game Sponsor 557
Radio TV Production Sponsor 2428
Elementary Clubs - Thorntown
Club - Math Bowd 4286
Club - Spell Bowl 428
| Club - Student Countil 426
Club - Yearbook 426
Elementary Clubs - Granville Wells
Club - Spell Bowl 428
Club - Math Bowi 428
Club - Student Courtit 478
Club - Yearbook 462




Supplemental 3% Payment Schedule

1. Varsity coach receives additional 5% of their coaching ECA stipend if during such year,
the Varsity team wins its conference championship.

2. Varsity coach receives an additional 5% if, during such year, the Varsity team appears in
ITHSAA State Tournament Regional and an additional 5% for an appearance in the IHSAA
Semi-State and State Championship games.

3. Varsity coach receives an additional 20% if, during such year, the Varsity team wins the
THSAA State Championship.

It is further understood that if one (1) person is appointed by the Board to fill two (2) positions
(Examples: varsity coach also fills assistant coach position in the same sport; sponsor also fills ¢co-
sponsor position, and the like), then the person shall receive the stipend for the varsity (or sponsor)
position plus one-half (1/2) the stipend for the assistant (or co-sponsor) position.

Summer Instructional Classes for Credit Teacher’s Hourly Rate of Pay
Summer Elementary Classes Teacher’s Hourly Rate of Pay
Summer Band Director Teacher’s Hourly Rate of Pay
Homebound Teacher $21/hr.

S



C. Retirement Benetits

Accumulated Sick Days

The Western Boone County Community School Corporation shall provide a severance benefit
upon retirement of $70 per day of actual unused accumulated sick leave up to a maximum of 110
days contingent upon the following eligibility criteria:

1.

2

A teacher must be eligible to receive pension benefits from the Indiana State Teachers’
Retirement Fund;

A teacher must provide on or before January 31° of the year of retirement written notice
to the Superintendent of his/her intention to sever employment and the date thereof. In
the event an eligible teacher fails to give the aforementioned required notice, the
severance payment will be delayed one (1) year;

Should any eligible employee who has given such notice or is otherwise retirement
cligible die prior to receiving this severance benefit, this benefit shall be paid to the
employee’s designated beneficiary or estate; and

The severance payment shall be made in one lump sum payment into the employee’s
403(b) account on the first scheduled employer payroll date immediately after the
employee’s last work day.

Retirement Health Insurance Benefits

P

The Board will pay the amount of the Board’s contribution of a single health insurance
plan, reduced by the amount of any Section 457 Plan distribution described in paragraph
3 below, toward the school’s group health insurance premiums for retiree who are
eligible for retirement benefits under Article IIL, Section C, 4 a and b and participate in
the group health insurance plan, from the date of their early retirement until such time as
the retiree becomes eligible for Medicare/Medicaid or age 65, whichever is sooner, and
in no event to exceed a maximum of 10 years.

A Section 457 Plan shall be established by the Board for eligible employees. The Board
shall contribute each year to the Section 457 Plan in the name of each eligible employee
an amount which is equal to one-half percent (1/2%) of such employee’s base salary for
the school yvear 2003-04. To the extent permitted by law, an eligible employee will be
permitted to make contributions to the Section 457 Plan.

The contributions by the Board into the Section 457 Plan for an eligible retiree (4, a and
by and interest of such contributions shall be distributed and used exclusively to pay the
Board’s portion on the retiree’s group health insurance premiums provided for in this
Section for those retirees who participate and remain in the group health insurance. A
retiree who leaves the group health insurance plan may use the funds in his or her
Section 457 Plan account for any purpose authorized by the Plan.



4. A teacher who retires from teaching while employed in this school corporation may
continue to participate in this school corporation's group medical insurance plan
provided said teacher meets all of the following requirements and provisions:

a. Is at least age 35 but not more than age of full Social Security benefits;
Has not less than 10 years teaching experience in this school corporation;
c. Remits the full, total premium minus the Board’s single plan contribution to

the school corporation’s business office prior to the due date each month

D. Mileage

Reimbursement for authorized travel shall be at the current allowable IRS rate as of December 31
of the preceding year per approved mile.

E. Salary Adjustment

Teachers expecting changes in salary lane classification must notify the office of the
Superintendent in writing including transcripts, not later than the first teacher work day of the school
year.

F. Indiana State Teachers Retirement Fund

Beginning effective not later than January 1, 1991, the amounts contained in (1) the salary
schedule herein contained in Article U1, Paragraph A, (2) the Co-curricular pay schedule herein contained
in Article III, Paragraph B, (3) the leave incentive herein contained in Article V, Section K, and (4) to the
extent allowed by law, the additional retirement pay herein contained in Article III, Paragraph C include
three percent (3.00%) of said amounts to be paid directly to the Indiana State Teachers Retirement fund
by the Board on behalf of each affected teacher for payment of the teacher's share of such retirement
contribution. Thus the individual teacher's contract for each affected teacher shall be written for the
amount of compensation payable which is less the said three percent (3.00%).

-
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ARTICLE IV

Hours

In the event that the Board requires a teacher to work more than the days specified under
a regular or temporary contract, the Board shall compensate such teacher at his per diem
salary rate for each day in excess of the days specified under a regular or temporary
contract, with the understanding that this provision does not apply to time required to
perform designated additional services for which additional pay is received.

Secondary preparation periods shall be equal to one (1) class period. Teachers who
agree to teach during their preparation period shall receive an amount equal to one (1)
class period (1/7 of a 7 period day) of their daily rate.

R



ARTICLE V
Salary and Wage Related Fringe Benefits
A. MEDICAL/HOSPITALIZATION INSURANCE

The Board will pay toward the cost of a twelve (12) month hospital, surgical, and medical care
type insurance for each full-time teacher employed under regular contract and enrolled in the school
corporation's group medical insurance plan. The amounts specified below will be paid to such insurance
company or companies as is determined and selected by the Board, with the teacher not paying less than
one dollar (§1.00) per year.

Board payment per teacher:

2008 2009 2010 Sept 2011
Employee Single Coverage: 83,325 per year $3,425 per year $3,425/yr $3,925/yr
Employee Family Coverage:  $6,790 per year $6,890 per year $6,890/yr §7,390/yr

Teachers who choose to enroll in the school corporation's group medical insurance plan must
notify the office of the Superintendent in writing, not later than August 31 of their desire to participate
in said insurance plan, provided however, that persons employed after said notification dates shall have
the opportunity to participate in the insurance plan.

B. TERM LIFE INSURANCE

The Board will pay toward the cost of group term life insurance in the amount of $50,000
coverage for each full-time teacher employed under regular contract and enrolled in the school
corporation's group term life insurance plan. The cost of the applicable premium, will be paid by the
Board to such insurance company as is determined and selected by the Board, with the teacher paying not
more than one dollar ($1.00) per year.

Subject to stipulations of and approval of the insurance carrvier, a teacher who retives from
teaching from this school corporation will be allowed to remain on the school corporation's group term
life plan at the sole cost to the teacher until the age of 65-.

C. LEAVE DAYS

1. Each full-time teacher employed under regular contract shall be entitled to an
annual allotment of thirteen (13) leave days. Such allotment shall be credited the first
day of each school year and unused days shall be accumulated as sick leave to a total of
one hundred eighty-two and one half (182.5) days. The teacher’s accumulated sick days
may be used following use of 13 days and a doctor’s note with approval by
Superintendent.

Certificated statf with an accumulation of 182.5 days of accumulated sick leave
shall be compensated at the end of each school year at the rate of the current daily
certified substitute pay per each unused day above the 182.5 day accumulation. Such
payments shall be made in July of each year. This money shall be placed in the teacher’s
403(b).



[f school corporation revenue in the General Fund exceeds expenditures in the
calendar year by an amount between $6,000 and $24,000, then the amount of that excess
(minus compensation pay), not to exceed $18,000, shall be made available to fund a buy
back of unused accumulated sick leave days on the following terms:

Teachers shall have the option of selling up to ten (10) days of unused
accumulated sick leave back to the school corporation at the daily rate of pay for a
certified substitute teacher. This option will be offered to teachers in accordance
with their seniority (total years of continuous service at Western Boone) in the
school corporation, with the teacher with the most seniority having priority to
exercise the option, and it shall be available only to the extent of the total amount of
money available as set forth above. Payment for these days shall be deposited in the
individual teacher’s 403(b) plan, and upon payment those sick leave days shall no
longer be available to the selling teacher. Said days must have been earned while
the teacher has been employed in the school corporation. To participate in the
program a teacher must maintain at all times a minimum balance of one hundred
(100) days of accumulated sick leave. This method shall continue in successive
rounds until the available money remaining less than daily rate of pay for a certified
substitute teacher. If more money is available to the school corporation than is
needed to fund the buy-backs exercised under this program, the school corporation
may retain such money in its General Fund.

2. A teacher employed under regular contract for only a portion of the school year shall be
entitled to a proportional number of days (beginning the day they return to full-time
status), and unused days shall be accumulative as specified herein.

3. Teachers shall be permitted to take one-half (1/2) day of paid leave which shall be
recorded as one-half (1/2) day of paid leave.

4, Certificated staff may, in any academic year, utilize up to five (5) accumulated sick days

for emergency family illness or injury (providing a written doctor’s note). The staff
member must first use all 13 leave days and submit the request to the superintendent.
These five days may be used for the medical emergency of only a spouse, children,
mother, father, mother-in-law or father-in-law.

b. TEMPORARY DISABILITY LEAVE

A temporary disability leave of absence shall be granted to teachers of this school corporation on
the following basis:

I.  Application of Provisions
a. This provision shall apply to leave in all cases where a teacher is unable

to teach because of a disability substantial in nature or duration,
including major surgery, pregnancy, childbirth, iliness, or injury,

|3
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In case of a temporary disability cause by pregnancy, said teacher is
entitled to a leave of absence any time between the commencement of her
pregnancy and one (1) year following the birth of the child, provided said
teacher submits with the timely notice, as provided herein, a physician's
statement certifying her pregnancy, or a copy of the birth certificate of the
newborn, whichever is applicable. If said teacher elects to utilize her
personal illness leave under the provision of Paragraph 3 (b) herein, and
said leave is exhausted during her temporary disability caused by
pregnancy, said teacher may be absent without pay, subject to all other
provisions contained herein.

Notification

After determination that such leave is imminent, the teacher shall give

timely notice to the office of the Superintendent, in writing, of the anticipated
date he wishes to commence said leave of absence and anticipated date of return.

General Provisions Covering Said Leaves are as follows:

a.

e

If said teacher desires to continue his duty assignments prior to
the commencement of said leave, such notice must include a written
statement from his physician, attesting to the teacher's ability to continue
performing the full schedule of the duties and responsibilities of his
position and assignments. The teacher will be permitted to continue on
full active duty until such date, provided he does perform the full duties
and responsibilities of his position and assignments and provides, from
time to time, upon request of the Board, additional certification from his
physician of his ability to continue performing the schedule of the duties
and responsibilities of his position and assignments;

Said teacher may elect to utilize his accumulated leave during
his period of temporary physical disability, provided a physician's
statement and certification of physician disability is submitted to the
office of the Superintendent for any said temporary disability absence of
more than ten (10) consecutive days. While on said leave, days will be
paid only for the number of assigned duty days the teacher is absent
which occur during the current contract term, for which a physician
certifies said teacher to be physically disabled, limited to the extent of the
number of days accumulated by the teacher at the time said leave
commernces;

In all cases, the Board reserves the right to require an
examination by a Board-appointed physician(s) to determine the teacher's
fitness (1) to continue performing the full schedule of the duties and
responsibilities of his position and assignments, and/or (2) to return to
employment and resume the full performance of the duties and
responsibilities to which he may be assigned. The cost of such
examination shall be bore by the Board;



d. [f said leave extends beyond the first day of May of any year, the
granting of said leave by the Board shall not prevent the Board from
serving notice to said teacher on or before May Ist that said teacher's
contract will not be renewed, nor will the granting of said leave prevent
the Board from invoking, initiating, and utilizing the procedures
established by law for the cancellation of any indefinite contract with a
permanent teacher;

€. Except for a temporary disability caused by pregnancy as is
provided in Paragraph 1 (b) herein, no leave under this provision shall be
granted for a period exceeding one (1) year.

E STAFF DEVELOPMENT LEAVE

Teachers may be granted leave with pay for the purpose of visiting other schools or attending
meetings or conferences of an educational nature.

F. JURY DUTY LEAVE

When requested, a teacher may serve on jury duty. The Board shall pay the teacher his full
salary provided that such teacher agrees to return to the Board all pay received for serving on such jury.

G. BEREAVEMENT LEAVE

[

Lo

In the case of death in the immediate family of a regularly employed teacher, the
teacher is entitled to be absent without loss of compensation. The number of days
provided shall be five (5) days within a seven (7) calendar day period beginning with the
day of death or the day following such death at the employee's option. Scheduled
vacation days shall not extend bereavement leave. The purpose of such leave is for
attendance at last rites and attending to other personal matters of the immediate family,
provided, however, that said teacher is performing duties as assigned by the Board under
a valid teachers contract.

This provision shall not be construed to mean five (5) consecutive calendar days
for each member of the immediate family if two (2) or more deaths arise immediately out
of the same occurrence. If more than one (1) death in the immediate family should
occur, five (5) full consecutive calendar days shall be granted for each, limited only by
the immediate death provision specified above.

In the case of death of other family members and/or close friends, the teacher is
entitled to be absent without loss of compensation for one (1) day, limited, however, to a
total of only two (2) days for such use in any one (1) year.

"Immediate family"” shall be interpreted as spouse, children, sister, brother,
mother, father, mother-in-law, father-in-law, grandparents, grandchildren, son-in-law,
daughter-in-law, sister-in-law, brother-in-law, step children, or any other member of the
family unit living in the same household no matter what degree of relationship.



H.. INSURANCE BENEFITS

1. If allowed by the insurance carrier, a full-time teacher on leave of absence may
choose to continue in this school corporation's group insurance program(s) provided the
teacher remits the full, total premium to the school corporation’s business office prior to
the due date each month.

L NON-USE OF LEAVE
During the school year, a teacher who uses:

1. Zero (0) days of his leave days shall receive $200; or
2. One-half (1/2) day, but not more than two (2) days, of his leave days shall
receive $150.

Such additional pay for which a teacher qualifies shall be paid not later than July 31 after the
close of the school vear.

J. SICK LEAVE BANK

A voluntary sick leave bank shall be established whereby a certificated school employee, as
defined herein in Article I, who is absent from assigned duties due to personal illness (defined as
catastrophic illness/injury as used here means an illness or injury of long duration or an illness
that results in frequent recurrence of the same symptoms as distinguished from acute or short-
term illness) and who has utilized all other paid leave benefits of whatever nature may petition a
committee, as established below, for allowance of additional paid sick leave days from the bank under
the following conditions:

1. A teacher in his or her first year of employment in this School Corporation shall
have fifteen (15) days from the date of initial duty assignment, or until September 15th
of the school year of hire, whichever is later, to enroll in the bank by contributing one (1)
leave day to the bank.

Later enrollment in the sick leave bank by teachers not enrolling in their first year of
eligibility shall be available only when the committee opens the bank for new enrollment
and/or accumulation of additional bank days needed to support the program.

2. To remain enrolled in the bank and be eligible for benefits hereunder, the teacher must
also agree to contribute additional leave days when and in amounts determined by the
committee to be needed to support the then anticipated needs of the program.

3. A teacher enrolled in the bank may be found by the committee to be eligible for and

granted days from the bank under the following conditions:

a. The teacher must have utilized and exhausted all paid leave benefits of whatever
nature.
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Written certification will be provided from said teacher's physician
substantiating the illness and certifying that the absence will continue during a period
of at least ten (10) consecutive days following the utilization and exhaustion of all said
paid leave benefits as provided herein;

Written application must be made no later than ten (10) days after exhaustion of
said paid leave benefits; and

The teacher must have been absent for at least ten (10) consecutive duty days
after exhaustion of said paid leave benefits.

After determining eligibility for sick leave bank benetfits as set forth above, the
committee shall have the discretion to allow such benefits for continuing but
intermittent periods of absence that are related to the condition certified by the
physician.

A three (3) member sick leave bank committee shall be established to administer the
bank, including the determination of whether additional days are needed in the bank, the
eligibility for participation, and to process and consider requests for benefits hereunder.
The committee shall be composed of two (2) persons appointed by the Association and
one (1) person appointed by the Superintendent.

Days allotted by the committee to an individual teacher shall be available for use
beginning with the fifth (5th) consecutive day of absence after exhaustion of the teacher's
paid leave benefits, and subject to the proviso that any allotment to an individual teacher
may not exceed 60 school days.

Any days granted by the committee to an individual teacher shall terminate
effective the earliest date as hereinafter provided:

a. The day after the last day of employment for the school year during which sick
leave bank days were allowed, or

b. The day after the last day of allotted number of days granted by the committee,
or
c. Except for continuing but intermittent periods of absence allowed by the

committee under sub-paragraph 3(e), the first day of return to active duty
subsequent to the granting of days by the committee.

IRS SECTION 125

A teacher may participate in this School Corporation's flexible benefits plan, with all

user fees paid by the participating teacher(s). Such plan shall be solely determined and adopted
by the Board under the provisions of Section 125 of the Internal Revenue Service Code. The plan
will provide for the following benefits, through salary reduction agreements: The employee share
of group insurance premiums; medical care reimbursement accounts; dependent care assistance
accounts; and other benefits provided through the plan.

575
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M.

A 403 B plan shall be established for all certificated employees beginning with the 1996-
97 school year. Each teacher shall have contributed to a 403 B plan in their name an amount as
per this section. Teachers shall have the right to match the board’s contribution or to invest more
up to the amount allowed by law. Contribution amount;

Service in Western Boone School Com. 2008 2009
0-5 $850 S$850
6-10 $900 $900
1+ $950 $950

Carrier to be determined by the board after discussion with the Association.

Beginning in January 1999, each certified employee, regardless of years experience in
the Western Boone Community Schools, who is forty-five (45) years old shall receive additional
403-B contributions as specified in the information below. These employees must match the
Board’s contribution on a one to two (1 to 2) or fifty percent (50%) of the Board’s contribution
in order to receive this benefit. Certified employees who have notified the school corporation of
retirement at the end of the 1998-99 school year shall not be eligible for the additional 403-B
contributions listed below.

For the purposes of this article the age shall be determined as of July 1 of each year with
the base year being July 1, 1998. Therefore, a teacher who was age 45 as of July 1, 1998 would
be considered age 45 for this section.

A certified employee who is 45 at the time of this agreement will receive an additional
$600 each year of 403-B benefits until they discontinue employment with Western Boone and/or
retire. This amount will not change unless negotiated by the Board and Association. A certified
employee who is 46 as defined above will receive $700 with the same restrictions as listed above.
A certified employee at 47, $800; 48, $900; 49 and above will receive $1,000. These benefits
will begin January 1, 1999 and will be based on a calendar year.

Certified employees of 44 (in the base year) and under as defined above will not be
eligible for this benefit.

FMLA
During the time an employee is on leave under the Family Medical Leave Act, the

premiums paid by the Corporation for Life and Long Term Disability shall continue. Teachers
must use current leave days and accumulated sick days toward their twelve week absence.

ARTICLE VI



Grievance Procedure

This Grievance Procedure, hereinafter referred to as "Procedure”, stipulates the conditions under
which and the procedures by which grievances alleged by certain certificated school employees as
defined in the Contract shall be processed. If any grievances arise, there shall be no stoppage or
suspension of work because of such grievances, but such grievances shall be submitted to the following
grievance procedures.

I. Definitions

As used in the Procedure:

o

b

"grievance" means, and shall be limited to, an alleged violation of an express article or
section of this written Contract, except where such article or section is exempt from this
Procedure;

"superintendent” means the chief administrative officer of the school corporation, or any
person(s) designated by him to act in his behalf in dealing with school employees;

"grievant" means the certificated school employee directly affected by the alleged
violation making the claim;

"days" means school days during the school year, provided, however, that "days" means
week days during the summer recess (excluding Saturday and Sunday).

II. Structure

Nothing herein contained shall be construed as limiting the right of any certificated
school employee having a grievance to proceed independently of this Procedure,
provided, however, utilization of any such independent procedure shall bar subsequent
use of this Procedure for settlement of said grievance.

The grievant may be represented by any person(s) of his own choosing at all levels of the
Procedure, limited however, to a total of two (2) representatives.

There shall be no additional evidence, material, allegation, or remedy submitted to the
grievant or his representative during the grievance process, once a formal grievance has

been filed at Formal Level One.

HI. Procedure

The number of days indicated at each level should be considered as maximum. The time limits
specified may, however, be extended by mutual written agreement of the grievant and the Board.

A. Informal Grievance

Within seven (7) days of the time the grievant first knew or should have known of the act or
condition upon which it is based, the grievant must present the grievance to his principal or immediate
supervisor or his designee by meeting with him individually in an informal manner during non-teacher
hours. The grievant may be accompanied by a representative as provided herein, provided his principal



or immediate supervisor is informed in advance of the grievant's desire to have a representative present.
Failure to so meet and discuss said alleged grievance as provided herein shall prevent the grievant from
filing said alleged grievance at any formal grievance level (s). Within seven (7) days after presentation
of the grievance, the principal or immediate supervisor or his designee shall give his answer orally to the

grievant.

a.

B. Formal Grievance
1. Level One

Within five (5) days of the oral answer, or within twelve (12) days after
presentation of the grievance at the Informal Level if no oral answer has been rendered,
if the grievance is not resolved, it must be filed with the principal or immediate
supervisor or his designee in writing, signed by the grievant, on the appropriate form
provided by the Board. The written grievance shall name the certificated school
employee involved, shall state the facts giving rise to the grievance, shall identify by
specific reference all express articles or sections of this Contract alleged to be violated,
shall state the contention of the grievant with respect to the provision(s) of said articles
or section, and shall indicate the specific relief requested.

Within seven (7) days after receiving the written grievance the principal or
supervisor or his designee shall communicate his answer in writing to the grievant.

2. Level Two

In the event that the grievance is not resolved at Level One, or if no written
decision has been rendered within the time limit provided, the grievant may appeal the
decision to Level Two provided said appeal is filed with the Superintendent within ten
(10) days of the receipt of the written answer at Level One or within seventeen (17) days
after presentation of the grievance at Level One if no written answer has been rendered.
The appeal shall include a copy of all materials and evidence previously submitted and a
copy, at the same time, shall be given to the principal or supervisor or designee involved.

The grievant shall submit the written claim, signed by him, to the Superintendent
of Schools. Within ten (10) days from the receipt of the grievance, the Superintendent
shall render a written decision to the grievant as to the resolution of the grievance. The
Superintendent may hold a formal hearing(s) prior to the rendering of the written
decision, and an additional fourteen (14) days beyond the ten (10) days shall be allowed
if the Superintendent determines further investigation is necessary.

3. Level Three

In the event the grievance is not resolved at Level Two, or if no written decision
has been rendered within the time limit provided, the grievant may submit the grievance
to the Board provided the grievant files said written appeal with the Board within seven
{7) days of the receipt of the Superintendent's written answer, or, if no written decision
has been rendered by the Superintendent either within seventeen (17) days or within
thirty-one (31) days after presentation of the grievance at Level Two, whichever is
applicable. Upon receipt of said appeal, the Board shall consider and finally rule on the
disposition of the grievance.



[

4. Miscellaneous Provisions

Decisions rendered at Formal Level One, Level Two, and Level Three of this Procedure
shall be in writing.

All documents, communications and records dealing with the processing of a grievance
shall be filed separately from the personnel files of the grievant.

All necessary forms for grievance procedures set forth in this Procedure shall be
provided by the Board.

Failure at any level of this Procedure to render the decision on a grievance within the
specified time limits shall permit the grievant to proceed to the next level, unless said
time limits be extended by mutual written consent of both parties. However, the
grievance must be appealed by the grievant to the next level within the specified time
limit for that level or said grievance shall be deemed resolved by the Board's answer at
the previous level and abandoned.

Any hearing at the Informal Level and at Formal Level One, Level Two, and Level Three
shall be held during non-teaching hours unless otherwise directed by the Board.

No certificated school employee shall use this Procedure to appeal any decision by the
Board or administration for which there is another remedial procedure or forum
established by law or by regulation having the force of law.

No certificated school employee shall use this Procedure to appeal any decision by the
Board or administration if such decision is applicable to a State or Federal Regulatory
Commission or Agency.

Certificated school employees shall follow all written and verbal directives, even if such
directives are allegedly in conflict with this Contract. Compliance with such directives
will not in any way prejudice the certificated school employee's right to file a grievance
within the time limits herein, nor shall compliance affect the ultimate resolution of the
grievance.

This procedure supersedes and cancels all previous grievance policies or procedures,
verbal or written or based on alleged past practices or procedures, and constitutes the
entire procedure for the processing of grievances.



ARTICLE VII

Term and General Provisions

1. DRIVERS EDUCATION

When Driver Education is offered without credit, instructors will be paid an hourly rate equal to
the hourly rate of a BS-0 on the salary system.

2. MENTOR TEACHER STIPEND
$600 per teacher mentored per year shall be paid to a mentor teacher as long as the mentor

teacher program is a state requirement.

3. MASTERS LEVEL
Beginning January 1, 2014, only a licensed Masters Degree (M.S.) will move a teacher to the

Masters level on the Salary System.



This Contract is made and entered into at Thorntown, Indiana, on this 9™ day of September
2013, by and between the Board of School Trustees of the Western Boone County Community School
Corporation, County of Boone, State of Indiana, party of the first part, heretofore referred to as the
"Board”, and the Western Boone Teachers Association, party of the second part, heretofore referred to as
the "Association”,

This Contract is so attested to by the parties whose signatures appear below:
Board of School Trustees of the Western Boone Teachers

Western Boone County Community Association
School Corporation

President President
Secretary Secretary
Chief Negotiator Chief Negotiator



ATTACHMENT

WESTERN BOONE COUNTY COMMUNITY SCHOOL CORPORATION
(Approval of Second Amended and Restated WV/WCT School Trust Agreement)

WIHEREAS, Western Boone County Community School Corporation (the “Participating
Employer™ is a participant in the WV/WCT School Trust:

WHEREAS, the WV/WCI School Trust was originally established in 1992

WHEREAS, changes during the past several years in health insurance and the law
necessitate certain changes to the trust agreement;

WHEREAS. these changes to the trust agreement were unanimously approved by the
Trustees carlier this year;

RESOLVED, that the Participating Employer, acting under the authority of its School
Board, hereby approves and adopts the Second Amended and Restated WV/WCI School Trust
Agreement, cftective as of October 1, 2013 (the *Trust Agreement”).

RESOLVED, that the Participating Employer appoints the Superintendent, Dr. Judi J.
Hlendrix, to serve as a Trustee on the Trust. Future superintendents shall also serve as a Trustee
on the Trust unless otherwise resolved by the School Board.

RESOLVED, that the Participating Employer appoints Richard Overfield to serve as a
Trustee on the Trust.

RESOLVED, that the Participating Employer’s Superintendent is authorized to sign the
attached Trust Agreement on behalf of the Participating Employer and to take all other actions to
continue the participation of the Participating Employer in the Trust.

RESOLVED. that the President of the School Board is authorized to sign the attached
Frust Agreement on behalt of the Participating Employer.

RESOLVED, that the Participating Employer's Superintendent be, and hereby is, further
authorized and directed to take any and all actions necessary to etfect the foregoing resolutions
and to comply with all applicable laws and regulations.

[, Bill Noland, Secretary of the School Board of Western Boone County Community
School Corporation, do hereby certify that the School Board at their meeting held on the  day
of » 2013, adopted the above and foregoing resolutions.

Bill Noland, Secretary




ATTACHMENT

IN WITNESS WHEREOF, Western Boone County Community School Corporation enters into
this Second Amended and Restated WV/WCT School Trust Agreement with the Employers and
the Trustees, and agrees to abide by the terms and conditions of the Second Amended and
Restated WV/WCT School Trust Agreement, as it may be amended from time to time by the

frustees,

WESTERN BOONE COUNTY COMMUNITY SCHOOL CORPORATION

Deborah Smith, Board President Dr. Judi J. Hendrix, Superintendent

Date Date

State of Indiana )
)SS:
County of

Before me, a Notary Public in and for said County and State, personally appeared
Deborah Smith and Dr. Judi J. Hendrix, by me known and by me known to be the Board
President and Superintendent, respectively, of Western Boone County Community School
Corporation, who acknowledged the execution of the foregoing “Second Amended and Restated
WV/WCT School Trust Agreement” on behalf of said school corporation.

WITNESS my hand and Notarial Seal this day of .

2013.

Notary Public

(Printed Signature)

My Commission Expires:

My County of Residence:

J2I6689v6

64-



GENERAL FUND COMPARISON REPORT:

As of August 31, 2013, the General Fund cash balance is $2,074,287.

The month of August was a three payroll month. So at the end of
August, 2013, we have had a total expenditure of $6,895,097 or 57% of
the total 2013 appropriation which is $12,034,150.



