BOARD OF FINANCE ANNUAL MINUTES

Special Meeting of the Board January 9, 2012 7:00 P.M.
WELCOME -~ Board members in attendance: Mike Biesecker, Jane Faggetti, Phil Foster, Bruce Guernsey
Bill Noland, Debbie Smith, Shane Steimel

PLEDGE OF ALLEGIANCE
PRAYER

ELECTION OF 2012 FINANCE OFFICERS:

- The Chair will entertain a motion to nominate Jane Faggetti as President of the Board of Finance.

Board Motion: So Moved
Motion: Mike Biesecker Second: Debbie Smith  (discussion) Vote: 7-0

- The Chair will entertain a motion to nominate Debbie Smith as Secretary of the Board of Finance.

Board Motion: So Moved
Motion: Mike Biesecker  Second: Bruce Guernsey (discussion) Vote: 7-0

2011 END OF THE YEAR FINANCIAL REPORT:

As of January 1%, 2011 the General Fund Cash Balance was $1,669,881. The General Funds total
expenditures was $10,276,293 from the approved $11,555,700 General Fund Budget. The ending General Fund
Cash Balance as of December 31, 2011 was $1,760,669. This is an increase of $90,788 in the 2011 General Fund
Cash Balance.

ADJOURNMENT

Board motion: So Moved
Motion: Bruce Guernsey Second: Mike Biesecker  (discussion)  Vote: 7-0



ATTACHMENT

GENERAL FUND COMPARISON REPORT:

As of the end of December, 2011 the General Fund cash balance is
ﬂ 0.669.21. The corporation did not received two payments totally
$94.,000 prior to December 31* which in turned made the year end cash
balance a little lower than predicted.

In the General Fund as of December 31, 2011 we have an expended a total
of $10,276,293 or 89% of the 2011 General Fund Appropriated Budget of
$11,555,700.



ATTACHMENT
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